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more time necessarily leads to greater productivity;
time is an unlimited resource; the most committed
workers are those who work the longest hours; indi-
vidual competition and heroics are the best way to get
the most out of people. When work is performed in
an atmosphere of continual crisis or when the re-
sponse to problems is to do the same thing, only hard-
er, there are clear opportunities for innovation and
change that can meet the criteria of the dual agenda.
Linking personal lives with strategic issues is an

unexpected connection. But if we continue to deal
with each area separately, in the long run, both indi-
viduals and organizations — if not society — will
suffer. What we have outlined, however, is not a one-
time fix. Rather, it describes a process of continually
looking at the intersection of work and personal lives
and using the connection as a lever to challenge work
practices on an ongoing basis. The solution to one set
of issues raises other issues that a company can sub-
ject to the same analysis and experimentation. Such
an ongoing process results in changed mind-sets and,
ultimately, in the culture change that most companies
seek but find so difficult to achieve.

This unexpected connection can revitalize youf
business.®
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