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Faculty Senate Executive Committee Meeting for November 15, 2004

Attendance:
Senators: Derek Mason (1288) David Luthy (2429) Stephen Bialkowski (1907) John Kras (3881)
Bruce Miller (2232) Rob Morrison (1477) Shawn Olsen (451-3412) Gilberto Urroz (3379)
Janis Boettinger (4026) Doug Ramsey (3783) Paul Barr (8249)

Guests: Richard Mueller, Melissa Miller Kincart, Lisa Leishman, Gary Kiger, Jeff Johnson 

Excused: Kermit Hall (1157) Stan Albrecht (1167) Brent Miller (1180) Kevin Doyle (3022)

Call to Order
Janis Boettinger called the meeting to order at 3:04 pm.

Minutes
Bruce Miller moved to accept the minutes of October 18th. The motion, seconded by Rob Morrison,
passed.

Announcements
The next FSEC Brown Bag lunch with President Hall, will be held on November 23rd at noon in
Champ Hall.

Information Items for Consent Agenda
EPC Business
Richard Mueller presented EPC business. The Mathematics and Statistics Department requests the
following composite major: Composite Mathematics/Statistics, Composite Statistics/Mathematics.
College of Agriculture requests the following composite major: Composite Agricultural Systems
Technology/Agribusiness, composite Agribusiness/Agricultural Systems Technology. The Department
of Languages, Philosophy, and Speech Communication is requesting permission to award 16 lower-
division foreign language credits to students who have two-year proficiency in languages not taught at
USU. The proposal that an additional sentence be added to the Dual Major definition in the Academic
Policies and Procedures Manual was approved. Bruce Miller moved to add EPC business to the
Consent Agenda. The motion, seconded by John Kras, passed. A motion was moved to forward the
proposal for Physical Science composite teaching to the Budget and Faculty Welfare committee for
review. The motion, seconded by Rob Morrison, passed.

Retention Survey
Melissa Miller Kincart presented the Retention Survey. President Hall’s efforts to decrease the student-
to-faculty ratio with the hiring of 100 new faculty members, and improve advising and the first year
experience by advancing initiatives that place emphasis on “personalized attention” have greatly
impacted USU’s retention rate which in 2003 rose to 75 percent compared with 61 percent just three
years ago. The following strategies have been employed to insure that the institutional goal of
increasing the average incoming ACT score and enrolling the best-prepared freshman: active
recruitment, integrated Marketing and Communications plan, and finding the right fit between students
and Utah State University. The first year cohort is now marked on the database. The 2004 cohort is
finally reporting on the right students. Some of the things still left to do include becoming part of the
national clearing house, focus on students who leave because of low academic standing, and working
with the undeclared advising center in working with undeclared students to retain this group. Stephen
Bialkowski moved to place the Retention Survey on the Consent Agenda. The motion, seconded by
David Luthy, passed.

Parking Report
Lisa Leishman presented the Parking Report. Some of the major accomplishments include the ground
breaking construction of the New Living Learning Center which includes 600 new parking stalls. The
Parking and Transportation department undertook a research project to find out where they are as a
department. There were 6 key findings 1) Parking is a much needed division, 2) Parking and
Transportation is doing things right, 3) Parking and Transportation can improve in some areas, 4)
Customer service representatives are flexible with rules but inconsistent in attitude, 5) Customers are
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willing to pay more for convenience, and 6) Parking should increase and diversify communication
mediums. Another accomplishment was the development of a software system to use in conjunction
with Palm Pilots to count riders on the shuttle. Last academic year there was just under 1 million riders.
To help save on costs to students they initiated bus advertising by installing panels on the buses which
generated $30,000 revenue. Expanded bus shelter to incorporate a slow fill compressed natural gas
system. Some of the future goals include the continuation of the construction for the new parking
structure, develop a department logo, develop comprehensive marketing plan, and designate department
representatives. Stephen Bialkowski moved to place the Parking Report on the Consent Agenda. The
motion, seconded by Bruce Miller, passed.

Cultural Activities Report
Gary Kiger presented the Cultural Activities Report. The Cultural Activities Council has three purposes
1) serves as a clearing house for advertising events, 2) helps the university fulfill the new land grant
mission, and 3) build arts related programs into the curriculum. David Luthy moved to place the
Cultural Activities Report on the Consent Agenda. The motion, seconded by Derek Mason, passed.

Key Issues & Action Items
PRPC Updates
Jeff Johnson gave an update on PRPC agenda items. They include a proposal to require the presence of
an ombudsman at Promotion and Tenure meetings. The proposal was sent back to PRPC to revise.
PRPC will forward it to the December FSEC. According to code, lecturers have been left out of special
leave with pay for development purposes. PRPC recommends adding “lectures” to the code. PRPC will
be sending the recommendation to the December FSEC meeting. The Provost office has asked that
specific language be added to the criteria for Tenure and Promotion regarding patents and patent
applications. This item will also be forwarded to FSEC. Terry Hodges has requested clarification the
term of temporary employees and whether the university has an obligation to retain employees who are
hired on soft money for one year. Bruce Miller suggested checking the code for verification. There is a
need for a central list of ad hoc committees. The Provost office is supposed to have a list of university
committees. The committee suggested that the PRPC look at the code. The PRPC is also looking at
standardized/interpretation of work assignment within the academic unit. Bruce Miller suggested
looking at the Board of Regents website. PRPC has approved a proposal to require promotion advisory
committee meeting convened in the third year after tenure. The proposal will be forwarded to the
FSEC. The PRPC is looking at the Promotion and Tenure policies that are being enforced, but are not in
the code, i.e., outside review letters from colleagues at “peer” institutions.

FSEC Substitutes
Stephen Bialkowski moved that Janis Boettinger draft the language allowing the Faculty Senate
Executive Committee to have substitutes from their unit. The draft will go to PRPC for review. The
motion, seconded by John Kras, passed.

Social Security Number Email
Bruce Miller moved that the social security memo be linked from the webpage as an information item.
The motion, 2nd by Shawn Olsen, passed.

Faculty Evaluation Committee
Stephen Bialkowski moved that the FEC look at posting teacher evaluation on the quad with password
protection. The motion, 2nd by Shawn Olsen, passed.

Salary Increase Distribution
Janis Boettinger suggested having two draft resolutions in regards to the salary increase. The 1st would
be the general support of President Hall and Provost Albrecht’s tuition increase to generate funding
through Tier II tuition. The 2nd would be a resolution including faculty, through BFW, to have
consultation with the administration regarding the distribution of salary and benefits of faculty. Bruce
Miller moved that the two resolutions be put as a key issue and action item on the FS agenda. The
motion, seconded by Derek Mason, passed.

Committees
Bruce Miller moved approval and placement the following names and committees as a key issue and
action item, Honorary Awards and Degrees – Kim Openshaw, Bookstore Committee – Chuck Johnson,
Handbook Committee – Janice Hall, Department Teaching Excellence Award – Tom Schroeder. The
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motion, seconded by Stephen Bialkowski, passed.

New Business Items
Stephen Bialkowski raised some concerns regarding the network services policy/fine regarding
computer hackers. There needs to be a better way/process in handling this problem. Derek Mason
moved to place the Network “Policy” as a key issue and action item. The motion, seconded by Rob
Morrison, passed.

Resolution to Work with Students
Doug Ramsey moved to put the resolution that the Faculty Senate be responsive to student ideas and
concerns, and to constructively collaborate with ASUSU. The motion, seconded by Derek Mason,
passed.

Library Endowment
Janis Boettinger will work with the Libraries and the Development office in sending out a letter
encouraging faculty to donate to the Library Endowment fund.

Adjourn:
Stephen Bialowski called for adjournment. The meeting adjourned at 5:10 pm.
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