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Alex Sundt 

Digital Strategies for 
Personalizing  
the Book-a-Librarian Process  





Directory	  of	  SLs	  –	  not	  heavily	  
promoted,	  buried	  in	  footer	  	   Consulta;on	  request	  form	  



How should our digital 
presence support library 

services? 



Inverted 
Pyramid 

Content	  and	  design	  
focused	  on	  mee;ng	  
basic	  needs	  of	  
highest	  percent	  of	  
users	  



Website 
as “Virtual 
Reference 
Desk” 





Putting Our  
Best Face 
Forward 



Prototype	  “Find	  a	  Librarian”	  System	  



Meet with a Librarian System 

hBps://library.usu.edu/librarians/	  



Initial Usage Stats 
New	  page	  3	  mos	  (12/16	  –	  3/17)	  
	  

•  277	  visitors	  to	  landing	  search	  
page	  

• Approx.	  200	  searches	  

•  36	  form	  submissions	  

• Many	  may	  have	  converted	  
through	  email/phone	  

•  20%	  of	  total	  consults	  (182)	  
	  

Old	  form	  3	  mos	  (12/15	  –	  3/16)	  
	  
•  122	  visitors	  to	  form	  

•  15	  form	  submissions	  

•  15%	  of	  total	  consults	  (98)	  
	  





Service 
Assessme
nt 



Next Steps 

Implement	  a	  logging	  feature	  to	  beBer	  record	  search	  terms	  and	  
improve	  over	  ;me	  
	  
Improve	  form	  usability	  and	  flow	  –	  some	  key	  informa;on	  missing	  
	  
Look	  for	  more	  marke;ng	  opportuni;es	  –	  fine	  tune	  messaging	  around	  
librarians	  and	  benefits	  of	  service	  
	  
Op;mize	  the	  UX	  –	  talking	  about	  librarians	  is	  hard	  	  



Discussion 



Questions? 
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