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UtahState

UNIVERSITY

FACULTY SENATE AGENDA
April 27, 2020

3:00 -

4:30 p.m.

Merrill Cazier Library Room -154

Agenda

3130 Call tO Order ...ttt e e e e e e e e as Patrick Belmont

Approval of Minutes — March 9, 2020
3:35 University Business.............cccocccceevicieneenen, Noelle Cockett, President | Frank Galey, Provost
3:50 Information

EPC Monthly Report — APril 2, 2020 ......oooiiiiieieeie ettt e e e e e Paul Barr
3:55 Reports

Committee on Committees Annual Report...........cceeiiiiiiiiiii e Jan Thornton

Calendar Committee Annual Report ..........ocuiiiiiiiiiii e Renee Galliher

Recruitment & Retention Annual Report ...... ... Heidi Kesler
4:10 Old Business

404 — Student Involvement in Faculty Searches (second reading) ...........cccoevveeernnenn. David Farrelly
4:15 New Business

Faculty Senate President Elect...........cooooiiiiiiiiiiii e Patrick Belmont
4:20 Concluding Remarks, Passing of the Gavel..................ccc.ccoovvi e, Patrick Belmont
4:25 College Caucus to Elect FSEC members — Two-year terms are standard. Senators must

have served one year in the Senate to be eligible. Colleges needing an FSEC member are:

Caine College of the Arts

College of Agriculture and Applied Science

College of Science

Extension

Jon M. Huntsman School of Business

Libraries

S.J. & Jessie E. Quinney College of Natural Resources
Statewide Campuses

Adjourn: 4:30 pm


https://usu.box.com/s/tafe0q52itjezli0idajd2yv5wz8ttwd
https://usu.box.com/s/puec0x6rbrjo7dm3l4s2zjnjm1rxyhms
https://usu.box.com/s/i6jzgj9hur2814e9save91t1imcbhooa
https://usu.box.com/s/chk07tmfmxwssb2aiiwp3vt8sub6b2i9
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https://usu.box.com/s/ynfcv7462u501mnyr25lfqwpn9uawb59
https://usu.box.com/s/hr5ddfuo0q7uzfyij8yjlqr8bwsle05s

UtahState

UNIVERSITY

FACULTY SENATE MINUTES
March 30, 2020

3:00 —4:30 pm

Merrill-Cazier Library, Room 154

Call to Order - Patrick Belmont
Approval of Minutes — March 9, 2020
Minutes approved as distributed.

University Business - Noelle Cockett, President | Frank Galey, Provost

Numerous counties in the state are issuing shelter in place orders. Salt Lake County has just gone to a
shelter in place directive. President Cockett is working with David Vernon to shut down the Salt Lake
City and Taylorsville sites. Neil Abercrombie made a presentation to the Staff and Employee
Association where he discussed the legislative salary compensation increase. The legislature is
wondering if they should call a special session. They are looking at a $850M dollar shift of expenses due
to COVID19. They are saying, at this point, that it would not be salary compensation. The COVID19
pandemic may create a problem for higher education funding as the money from the state legislature is
based on the state’s income tax. Moving the income tax deadline from April to July will not allow them to
know anything regarding their funds until at least October. This could cause a holdup or slowdown in
receiving funds. The easiest thing for them to consider is not authorizing or giving any funds to capital
facilities/projects. USU was set to receive $2M for construction including the Mehdi Haravi Center. The
legislature would not cancel these distributions but would instead move them back a year. Another
possibility of collecting the $850M is to use the state’s rainy-day funds. They are being very thoughtful
and appropriate in how to use this. If the rainy-day funds get depleted, then they hold back money in
future years to build it back up. There is a concern regarding USU’s enroliment for next fall. The
university is promoting online courses for students if they don’t feel comfortable coming on to campus
this fall. Looking at making some changes to the Legacy Scholarships so that they can be offered for
online classes. Currently, the federal government is significantly increasing financial aid.

Pass/Fail. This decision was made to help the students. The pass/fail option would allow the students
to work toward the end of the year for a grade but then could use a P/F grade instead. The U of U is
offering this across the board. Should USU offer this for spring only? Pass/fail would still count toward
their credit for graduation. Some departments may need to opt out for accreditation reasons. Some
programs are already looking at this. The Huntsman School of Business and the College of Humanities
and Social Sciences are currently working within their colleges with this change. Licensure courses
would need to opt out like those for accreditation. The deadline for P/F would be May 19. This
incentivizes the student to work through the end of the semester to get the best grade they can get.
Currently checking with the Board of Regents to see how this will work with transfer students. The
General Education group is already working towards a pass/fail articulation agreement. Concurrent
enrollment could be a problem and they are reviewing that at this time. Some faculty are seeing that the
COVID19 issue has not hurt students work or grades. The opt out could be based on each unit’s need.
This is more of a reassurance than anything.

Motion to support Pass/Fail options with exceptions for departments to opt out made by David Feldon.
Second by Corey Christiansen. Support approved.

IDEA Evaluations — The COVID19 shutdown is a valid reason for a faculty member to extend their
tenure consideration. The university needs to look at what needs/should be done with student feedback
during this time. What to do with IDEA? One option would be to collect student feedback and then have
faculty members review the feedback and decide whether to opt out or not have it included in the
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https://usu.box.com/s/nkv4fhnnpnfn7vhpqgcjuoxza6tswipa

dossier. The upside would be that faculty could look at and review it. Downside is that it has been
collected and posted to the national database. Second option would be to set a limit, i.e., anything under
45% would be dumped. Give faculty the opportunity to dump it so that it never goes forward. Code the
submissions so that we can look at all of it together. There will be information in the printout showing
that this was during the COVID pandemic. The COVID designation will be included on all submissions
regardless of what is decided upon. One concern is that once the data is collected to goes to the IDEA
national database and cannot be deleted. Deans and department heads would still have access to the
IDEAS database. A suggestion was made to add more global questions regarding how we are doing at
large so that we know how well or not well we did during these extenuating circumstances. Some
professional organizations are recommending that we don’t collect feedback. Students do have a right
to have their voices heard. It could be a problem if we opt out. Most comments have been in favor of
moving forward with faculty evaluations.

Motion to collect data and leave the option to individual faculty members to accept or exclude data and it
would not be binding made by Boyd Edwards. Seconded by Becki Lawver.

Boyd Edwards withdraw motion in lieu of survey being sent and completed. Seconded by Becki Lawver.
Patrick Belmont will work with Provost Galey to develop a survey that would be sent to the faculty.

Information

EPC Monthly Report — February 27, 2020 - Paul Barr

Five General Education designations approved.

Academic Standards Subcommittee — no meeting (nothing to report)
268 Course requests approved.

Two R401 abbreviated forms approved.

Reports

Budget and Faculty Welfare Annual Report - Jennifer Duncan

Met last spring with President Cockett to discuss compensation distribution. Just recently met with the
President to discuss the upcoming distribution. The committee made a recommendation for the 2.5% to
be allocated with 1% across the board and 1.5% to be given as a merit.

Motion to approve the Budget and Faculty Welfare Annual Report made by Thomas Lachmar. Seconded
by Chris Garff. Budget and Faculty Welfare Annual Report approved.

Parking and Transportation & GHG Annual Report - James Nye

Fees for parking permit will increase. Construction this upcoming year is going to affect a lot of current
parking lots. See Appendix E: Summer 2020 Construction Map. Looking at a very aggressive summer
schedule that requires rerouting traffic and parking. Also working on Greenhouse Gas Reduction
initiatives. Looking at five initiatives. (See report)

Motion to approve the Parking and Transportation Annual Report made by Thomas Lachmar. Seconded
by Chris Garff. Parking and Transportation Annual Report approved.

Old Business

407 — Major Revisions (second reading) - David Farrelly

No concerns or questions.

Motion to move Code 407 to the President’s Executive Council made by Thomas Lachmar. Seconded
by Corey Christiansen. Moved to President’s Executive Council.

403.3 — Professional Responsibility: Standards of Conduct (second reading) - David Farrelly

No concerns or questions.

Motion to move Code 403 to the President’s Executive Council made by Thomas Lachmar. Seconded
by Becki Lawver. Moved to President’s Executive Council.

New Business

404 — Student Involvement in Faculty Searches (first reading) - David Farrelly

This is easy on the Logan campus, but the struggle comes with mandating this. It is difficult to get
faculty together and students would add another difficult scheduling component. This could cause some
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https://usu.box.com/s/xkp6j4a4aiu1z7ymfndfzz9mbb61fqxd
https://usu.box.com/s/q5dgini0ilc1kfu2zptm34zxqofgytv7
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problems at the statewide campuses and with online teaching. Would like to get some feedback before
this moves forward. Could it be highly recommended and not required.

Motion to move Code 404 back to PRPC for second reading made by Joel Ellsworth. Seconded by
Dexton Lake. 2 nays. Moved to PRPC.

Call for Nominations — Faculty Senate President Elect - Patrick Belmont
No nominations came forward, but faculty can contact Patrick Belmont during the week and nominate

themselves or someone else.

Adjourn: 4:30 pm
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UtahState

UNIVERSITY

FACULTY SENATE MINUTES
March 9, 2020

3:00 —4:30 pm

Merrill-Cazier Library, Room 154

Call to Order - Patrick Belmont
Approval of Minutes — February 3, 2020
Minutes approved as distributed.

University Business - Noelle Cockett, President | Frank Galey, Provost

President Cockett talked about the committee that is set up to determine speakers for commencement
and that USU will incorporate The Year of the Woman in their decisions The commencement speaker will
be Julie A. Robinson. She is a Chief Scientist of the International Space Division at NASA and she will be
focusing young women in STEM. The Honorary Degree will be given to Linda Daines and she will be
receiving a Doctorate of the Arts. Another honorary degree will be given to Karen Morse.

Greenhouse Gas Reduction Steering Committee — President Cockett endorsed the recommendations of
the Greenhouse Gas Reduction Steering Committee. These include a wide variety of energy efficiency
projects, $60,000 per year to be allocated for purchasing renewable energy from our power providers,
development of a fundraising campaign focused on sustainability, and a $10 per flight carbon fee that will
be mandatory for airline flights. The President's Office will cover this estimated fee for the first year, and
put funds towards other efforts in carbon emissions reductions. The President’s Office will reduce the
amount of funding they provide by 10% per year, so academic units will have the option to reduce their
flights or pay the portion of the fee that is not covered by the President’s Office. The Quinney College of
Natural Resources academic programs will increase the awareness of the needs.

Motion to grant Charles Darnell and his team formal accommodation made by Becki Lawver. Patrick
Belmont presented Charles Darnell with a certificate of appreciation.

Legislation session — Looking for a balance between income tax (education), sales tax (general fund),
rescinded. Almost all money was in public and higher ed. It appears that Utah State cleaned house, but
that isn’t necessarily the case, that’s just where most of the projects are. A press release is forthcoming.
Salary compensation will likely come in at 2.5% and President Cockett will be meeting with the Budget
and Faculty Welfare committee to talk about across the board vs. performance based raises.

Micah McKinney and Dwight Davis spent some time talking about the Coronavirus (COVID-19).
Questions can be answered by looking at the COVID-19 website. Dwight Davis talked about task force
responsibilities and the urgency. USHE schools are all looking at options, opportunities and coordinating
their efforts. Need to look at business continuity while still striving to protect the campus community. All
employees who are sick are being asked to stay home (with or without coronavirus). USU is advertising
on the website, social media platforms and printed signs around campus. The faculty has been asked to
encourage students exhibiting symptoms of COVID-19 to stay home. Eleven individuals who took the
survey have traveled in level 3 countries in the past 14 days. USU is asking these individuals to self-
isolate. They can work with the Provost’s Office and Academic and Instructional Services to have access
to any technology that is needed. Asking all who have traveled anywhere in last 14 days to complete the
survey, regardless of where they’ve traveled. Reassured anyone who is concerned that at this moment in
Cache Valley there is a low risk of contracting the virus. There has been one confirmed case in Davis
County. Questions about absenteeism and events were asked and the institution is developing FAQ's
that will forthcoming. Some of the questions being asked were: 1) when do we cancel events and 2)
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https://dps.usu.edu/emergency/COVID-19/

how do we coordinate and communicate with participants? On Wednesday information will be provided
to all deans and then will be distributed to department heads. Register all events with the university so
that we have a central repository of who, what, when, where, etc.

Question was asked about travel for conferences. Employees must make sure their travel is in the
registry. May request that all travel be booked with refundable tickets soon. Our goal is to keep the risk
low and to avoid unnecessary travel. At a later date travel may be prohibited to certain areas. Ben
George asked about lack of clear language for those traveling (consider coming home). An example that
was used was of students in Portugal on Spring Break. No information right now about who to contact,
whether to purchase an expensive ticket and rush home or wait it out. Moving forward, Global
Engagement will reach out to individuals with all information about assessing risk and determining
appropriate action. Risk Management is a great resource for questions about university or personal
travel.

Provost Galey reiterated the faculty FAQ sheet, what to do about students, etc. Can work on an
individual basis through Risk Management to accommodate students. Will get FAQ’s on website and will
keep updating on a regular basis. Working on adding some faculty members with expertise to the
committee.

Information

EPC Monthly Report — February 6, 2020 - Paul Barr

Approved one General Education Designation: ANTH 3240 (DSC)

Academic Standards Subcommittee — no December meeting to report.

Curriculum Subcommittee — Approved 63 course requests; requests.

Working with the Registrar regarding approval timelines/deadlines and Michael Torrens about changing
program requirements and the R401 process and accreditation.

Honorary Degrees and Awards - Sydney Peterson
See attached report.

Old Business

407.4.2 Procedures for Sanctions Other than Reprimands (second reading) - David Farrelly

Currently discussions between an administrative officer and the faculty member are not being
documented — we will change it so that now these conversations about potential violations that could lead
to sanctions. The purpose of the memoranda is not to establish facts, guilt or evidence, but to begin
documentation for continuity and to avoid different recollections by each party. The faculty member then
has more time to respond to the memoranda.

Motion to move code 407.4.2 changes to President’s Executive Committee made by Vicki Allen.
Seconded by Ben George. Moved to President’s Executive Committee.

New Business

Board of Regents Faculty Representation Resolution - Patrick Belmont

Request faculty representation on Board of Regents.

Motion to approve the Board of Regents Faculty Representation Resolution made by Boyd Edwards.
Seconded by Joel Ellsworth. Resolution approved.

403.3 Professional Responsibility: Standards of Conduct (first reading) - David Farrelly / Alison Adams
Perlac

Sexual harassment — Office of Equity vs. the current model of Academic Freedom and Tenure’s
responsibility. The Office of Equity will be the initial fact finder. Under the proposal the faculty member
would have an opportunity to appeal with a panel consisting two or three members faculty members. It
would then move on to sanction if needed. This creates a process for appeal that did not previously exist.
The Equity Advisory Council will be expanded. Questions about “subordinate student”. Language is
based on the statute just because it isn’t listed doesn’t mean it is allowed. Definitions being limited to 300
code and removed from 400 code so that there are no differences.

Motion to approve 403.3 made by Molly Cannon. Seconded by Becky Blais. Moved back to PRPC for
updates and second reading.
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407 Academic Due Process: Sanctions and Hearing Procedures (first reading) - David Farrelly / Alison
Adams Perlac

Faculty member can get a support person or help understanding process and can delay meeting in order
to obtain that help/support. Question about determining a “serious crime” for Policy 407.4.11. Felony may
not cover all issues, such as assault of a student. Change in non-punitive administrative leave being
included.

Motion to approve made by Thomas Lachmar.Seconded byBecky Blais. Moved to PRPC for review,
comments and second reading.

2020-2021 Faculty Senate Calendar - Patrick Belmont
Motion to approve the 2020-2021 calendar made by Ben George. Seconded by Becky Blais. Calendar
approved.

2020-2021 Faculty Senate President-Elect Nominations - Patrick Belmont

Nominations will be open from now until the next Faculty Senate meeting. Interested faculty must have
served at least one year and cannot be in their last year unless they have been appointed for another
three year term. Former presidents cannot serve again.

Adjourn: 4:20 pm
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Report from the Educational Policies Committee
February 27, 2020

The Educational Policies Committee (EPC) met on February 27, 2020. The agenda and
minutes of the meeting are posted on the Educational Policies Committee web page
(www.usu.edu/epc).

During the February 27, 2020 meeting of the EPC, the following actions were taken:
1. General Education Subcommittee

e Four General Education designation were approved:
o ENGL 2070 (BHU)
o ANTH 1090/RELS1090 (BHU)
o HIST 4566 (DHA)
o ANTH 3320 (DSS)
o HONR 3030 (3030 (Ql)

2. Academic Standards Subcommittee

e No February meeting to report

3. Curriculum Subcommittee

e Approval of 268 course requests.

e Request from the School of Teacher Education and Leadership in the Emma
Eccles Jones College of Education and Human Services to add Science
Education as a specialization to the existing Master of Education in
Curriculum and Instruction.

e Request from the School of Teacher Education and Leadership in the Emma
Eccles Jones College of Education and Human Services to add Science
Education as a specialization to the existing Master of Science in Curriculum
and Instruction.

4. Other Business
Work on timelines/deadlines for curriculum changes and link in Curriculog.

Held a substantive vs. non-substantive expanded discussion. Working on language to establish a
criteria and definition. Will have things in place before next academic year.


http://www.usu.edu/epc

Budget and Faculty Welfare Committee Spring 2020 Summary Report

e Agriculture and Applied Sciences — Ralph Meyer
e Arts — Lydia Semler

e Business — Vance Grange

e Education and Human Services — TBD

e Engineering — Timothy Taylor

e Humanities and Social Sciences - Molly Cannon
e Natural Resources — Patrick Belmont

e Science — Douglas Harris

e Libraries — Jennifer Duncan (Chair)

e Extension — Michael Caron

o Statewide Campuses —Vonda Jump

e USU Eastern — Scott Henrie

e Senate — Timothy Taylor

e Senate — Scott Henrie

e Senate — Ralph Meyer

Responsibilities of the BFW Committee

The duties of the Budget and Faculty Welfare Committee are to (1) participate in the budget
preparation process, (2) periodically evaluate and report to the Senate on matters relating to
faculty salaries, insurance programs, retirement benefits, sabbatical leaves, consulting policies,
and other faculty benefits; (3) review the financial and budgetary implications of proposals for
changes in academic degrees and programs, and report to the Senate prior to Senate action
relating to such proposals; and (4) report to the Senate significant fiscal and budgetary trends
which may affect the academic programs of the University. (Policy 402.12.4)

Meetings & Discussions of the BFW Committee
This report covers the activities of the BFW Committee for Spring and Fall 2019.

Spring 2019

The Committee met with the President and Provost on March 18, 2019 for a legislative update
to discuss the proportion of salary increase provided by the legislature that should be used for
across-the-board raises versus flex pool (distributed based on merit or to rectify gender
inequity of salary compression, etc.) but was not otherwise involved in the budget preparation
process.

Fall 2019

The committee convened in Library 208 on October 29, 2019 to identify a representative to
participate on the Human Resources RFP evaluation of medical, dental, and pharmacy benefit
plans as well as a possible expansion to provide an EAP (employee assistance program). Jennifer
Duncan participated in 48 hours of benefit plan review on behalf of the Faculty Senate.



Spring 2020, Coming
The BFW Committee has a meeting scheduled for March 16™ (after the due date of this report)
to receive an update on the 2020 legislative session. In addition, at the final meeting of the year

the committee has been asked to review 10-year salary data, if available and selecting a new
chair.



Parking and Transportation Advisory Committee
Faculty Senate Committee Summary Report

Section 1. Introduction:

The role of the Parking and Transportation Advisory Committee is to formulate recommendations regarding
parking policies. All recommendations are subject to adoption by the Administration. The committee
membership represents faculty, staff and students. Membership consisted of the following individuals for the
2019-2020 academic year:

CONSTITUENCY REPRESENTED MEMBER
Faculty/Staff Members

Chair Steve Jenson
Faculty Senate Benjamin George
Faculty Senate Open

Faculty at Large/Provosts Office Paul Barr

Staff Employees Association Steve Funk

Staff Employees Association Julie Duersch
Facilities Master Planning Group Jordy Guth
Housing Master Planning Group Kirk Bird

Student Members

Executive Vice President Dexton Lake
Student Advocate Pauline Rivera-Soto
Agriculture Senator Sakia Brost

Natural Resources Senator Rachel Chamberlain
Residence Hall Association Wendy Johnson

Ex-Officio, Non-Voting Members

Assistant Allyson Olsen
USU Police Earl Morris
Parking and Transportation Services Craig Wright
Parking and Transportation Services Cassandra Fisher
Parking and Transportation Services Joe Izatt

Parking and Transportation Services Dave Compton
Parking and Transportation Services James Nye

Section 2. OQutline of Facts and Discussions:

The Parking and Transportation Advisory Committee approved the following resolutions. This action was
agreed upon by the Chair of the Committee and Vice President Dave Cowley.

Appendix A: 20-01 Increase in Parking Permit Rates

Appendix B: Future Permit Pricing Projections

Appendix C:  Financial Report — 2019-2020 Projected Operations

Appendix D: Faculty/Staff Parking Designation Changes - Summer 2020
Appendix E:  Summer 2020 Construction Map

Appendix F:  Peer Institution Parking Permit Comparison

Appendix G: Green House Gas Reduction and Sustainability Efforts 2019-20
Appendix H: Parking and Transportation Performance Dashboard



Section 3. Important Parking Related Issues:

James Nye, Director of Parking and Transportation, presented a department report. Projects that had a
direct impact on patrons of Parking and Transportation

Closure of 700 North for a redesign project— impacting Big Blue Terrace permit holders, the Welcome
Center, University Inn and visitors to the TSC — complete August 2019

Traffic/Pedestrian Lights on 700 N to reduce pedestrian/bus conflicts was successful

Resurface North Stadium lot — complete August 2019

New Parking Structure — 154 stalls impacting Orange permit holders — completion August 2020

BNR Remodel — Orange NR Construction Site — 75 stalls — completion October 2020

Upcoming Plans for Committee

The Parking and Transportation Advisory Committee is scheduled to discuss the following issues during the
2020-21 academic year. Other pertinent issues may come forth as necessary.

BNR Remodel — Orange NR construction site — materials ongoing through October 2020
Design and construction of the new Parking Structure in Orange North — loss of 154 stalls —completion

August 2020

Construction of a new IT building in the Blue/Green Parking lot north of NFS — loss of 128 stalls-
begins May 41,2020

Planning and Design of a new Housing complex in the Gray 2 parking lot, loss of 212 stalls — begins
May 42020

New residential parking lot west of Central Suites — 178 stalls — begins May 4, 2020 — completion date
of September 4™, 2020.

New Soccer fields in the Old Trailer Park- loss of overflow parking for Aggie Village and game day
parking- begins May 42020

Underground water storage tanks — Terraced lots — begins May 4™, 2020 — hopeful completion by
August 2020



Appendix A: 20-01 Increase in Parking Permit Rates

1* Reading;
Action:

RESOLUTION 20-01
Utah State University
Parking and Transportation Advisory Committee

Proposed by: Parking and Transportation Department
A RESOLUTION PROPOSING INCREASE IN PARKING PERMIT RATES

WHEREAS, The Parking and Transportation Department is an Auxiliary Enterprise, defined by
the Board of Regents Policy R550.3.1. The department must be self-supporting, which means receiving
revenues (fees for service, sales, dedicated general fee, contributions, and investment income) must cover
all or most of the direct and indirect operating expenses, assignable indirect costs, debt services, and
capital expenditures (Board of Regents Policy R550.3.2); and

WHEREAS, University capital maintenance funding is not sufficient to meet the needs of all
parking lot maintenance; and

WHEREAS, Since 2012, parking permit rates have adjusted for certain permits ranging from $0
to $20 per year ($2.22 per month); and

WHEREAS, Several projects have been identified with start dates within the next year;
resurfacing of parking lots on campus and the construction of a new parking structure; and

WHEREAS, In order to render adequate services, auxiliary enterprises must have funds
sufficient to meet current and future capital maintenance needs (Board of Regents Policy R550.6.2); and

WHEREAS, To plan for future parking structures and ongoing maintenance of surface lots
currently used, the Parking and Transportation Department proposes to increase parking permit rates as
shown on the attached table;

NOW THEREFORE BE IT RESOLVED BY THE PARKING AND TRANSPORTATION
ADVISORY COMMITTEE, That the parking permit rate increase recommendations be established in
order to cover the cost of maintenance, future growth, and development of parking lots or structures.

Signed: 7%»@( \
e N\ — ¢ /" / /2,:! 20
7 7

Parking and ortatigp-Adviory Committee Chair Date
l/ 3/ / 2020
[

Vice President for BW alld Finance Date




Aggie Terrace
Big Blue Terrace
East Terrace
Purple
Red
Orange
Brown & Gold
Teal
Black
Green
Electric Vehicle (EV)

Blue

Yellow
BBT/Aggie Terrace
Com.

Aggie Terrace Resident
Gray 1 Central
Suites/VVT
Gray 2 Richards/Bullen
Gray 3 Merrill
Gray 4 Highway
Gray 5 SLC
Gray 6 - 10 Aggie
Village
Gray 11 Darwin Ave
Gray 12 Blue Square
Blue Square Reserved

Faculty/Staff Lots - effective March 1, 2020

Current
Price

$295
$295
$310
$210
$210
$195
$210
$195
$195
$166
$235

New
Price

$310
$310
$310
$225
$225
$215
$225
$215
$215
$180
$240

Annual
Increase

$15
$15
S0
$15
$15
$20
$15
$20
$20
$14
$5

Student Lots - effective July 1, 2020

Current
Price

$165
$78

$283

New
Price

$185
$94

$300

Annual

or

Academic
Increase

$20
$16

$17

Resident Lots - effective July 1, 2020

Current
Price

$240

S164
S164
S164
$149
$90

$90
$164
$150
$220

New
Price

$255

$180
$180
$180
$165
$100

$100
$180
$165
$220

Annual

or

Academic
Increase

$15

$16
S16
$16
S16
$10

$10
$16
$15
S0

Monthly Increase

$1.25
$1.25
$0.00
$1.25
$1.25
$1.67
$1.25
$1.67
$1.67
$1.17
$0.42

Monthly Increase

$1.67
$1.78

$1.42

Monthly Increase

$1.67

$1.78
$1.78
$1.78
$1.78
$1.11

$0.83
$1.33
$1.25
$0.00

Based on the current number of permits sold, the price increase will generate approximately
$200,000 annually.




Future Permit Pricing Projections Faculty/Staff lots

Faculty/Staff

Lots

Aggie Terrace
Big Blue Terrace
East Terrace
Brown/Gold
Purple

Red

Orange

Teal

Black

Green

Appendix B: Future Permit Pricing Projections

2015 2016 2017 2018 2019 2020 2021

$250
$250

$173
$173
$194
$143
$143
$143
$123

Electric Vehicle (EV)
Average % increase

$260
$260

$180
$180
$198
$155
$155
$155
$138
$215

$273
$273

$190
$190
$200
$166
$166
$166
$140
$220

$285
$285

$200
$200
$200
$180
$180
$180
$154
$220

Future Permit Pricing Projections Student Commuter and Resident lots

Student Lots
Blue

Yellow

AT/BBT Commuter

Resident Lots -
AT Resident

Gray 1 Central Suites
Gray 2 Rich/Bullen
Gray 3 Merrill

Gray 4 Highway
Gray 5

Gray 6 - 10

Gray 11 Darwin
Gray 12 Blue Square
Blue Square Res

Net Increase

Total

Accumulative
Increase

North Parking Lot
Overage structure
Short

2015
$110
$39
$215

2015
$193
$101
$96
$101
$86
$52
$52
$101
$105

$58,000

$1,035,000 $1,111,000 $1,221,000 $1,371,000 $1,558,000

2016

$122
$44

$230

2016
$205
$113
$108
$113
$98
$62
$62
$113
$113
$215
$76,000

$76,000

2017
$135
$55
$248

2017
$216
$130
$130
$130
$118
$71
$71
$130
$130
$220
$110,000

$186,000

2018
$150
$66
$265

2018
$228
$148
$148
$148
$135
$81
$81
$148
$140
$220
$150,000

$336,000

New
Pricing
$295 $310 $325 4.00%
$295 $310 $325 4.00%
$310 $325
$210 $225 $235 4.05%
$210 $225 $235 4.05%
$210 $225 $235 2.06%
$195 $210 $230 8.39%
$195 $210 $230 8.39%
S195 $210 $230 8.39%
$166 $180 $195 12.20%
$235 $240 $250
6.17%
New
Pricing
2019 2020 2021 2016
$165 $185 $200 10.91%
$78 $90 $100 12.82%
$283 $300 $315 6.98%
New
Pricing
2019 2020 2021 2016
$240 $255 $270 6.22%
$164 $180 $195 11.88%
$164 $180 $195 12.50%
$164 $180 $195 11.88%
$149 $165 $180 13.95%
$90 $100 $110 19.23%
$90 $100 $110 19.23%
$164 $180 $195 11.88%
$150 $165 $180 7.62%
$220 $220 $235
$187,000  $200,000  $200,000 31.03%

$523,000

$723,000
$900,000
$316,400
($493,400)

$1,758,000 $1,958,000

$923,000

7.34%

5.00%
5.00%

5.56%
5.56%
1.01%
7.10%
7.10%
7.10%
1.45%
2.33%
4.72%

2017

10.66%
25.00%
7.83%

2017

5.37%
15.04%
20.37%
15.04%
20.41%
14.52%
14.52%
15.04%
15.04%

2.33%
44.74%

9.90%

4.40%
4.40%

5.26%
5.26%
0.00%
8.43%
8.43%
8.43%
10.00%
0.00%
5.46%

2018

11.11%
20.00%
6.85%

2018

5.56%
13.85%
13.85%
13.85%
14.41%
14.08%
14.08%
13.85%

7.69%

0.00%
36.36%
12.29%

%

Increase
2016 2017 2018 2019 2020 2021

3.51%
3.51%

5.00%
5.00%
5.00%
8.33%
8.33%
8.33%
7.79%
6.82%
6.16%

2019

10.00%
18.18%
6.79%

2019

5.26%
10.81%
10.81%
10.81%
10.37%
11.11%
11.11%
10.81%

7.14%

0.00%
24.67%
13.64%

5.08%
5.08%

7.14%
7.14%
7.14%
7.69%
7.69%
7.69%
8.43%
2.13%
6.52%

%
Increase
2020

12.12%
15.38%
6.01%

%
Increase
2020

6.25%

9.76%

9.76%

9.76%
10.74%
11.11%
11.11%
9.76%
10.00%

0.00%

6.95%
12.84%

4.84%
4.84%
4.84%
4.44%
4.44%
4.44%
9.52%
9.52%
9.52%
8.33%
4.17%
6.89%

2021

8.11%
11.11%
5.00%

2021

5.88%
8.33%
8.33%
8.33%
9.09%
10.00%
10.00%
8.33%
9.09%
6.82%
0.00%
11.38%



Appendix C:  Financial Report —2019-2020 Projected Operations

Parking Permit Sales 1,528,083 - =

Big Blue Terrace Sales 250,335 2019-20 USU Parking Revenue Projected

Fines 197,104

Meter Revenue 115,836

Blue Premium Sales 83,838

Dedicated Stalls 83,756

Athletic Event Revenue 72,189

Aggie Terrace Sales 66,763 1% 1% 1%

Parking Special Events 65,965 \3% W P PaEE Sale
Validation Sales 37,176 u Big Blue Terrace Sales
Big Blue Terrace Special Events 29,125 B Fines

Other 28,649 ™ Meter Revenue
Total 2,558,819 ¥ Blue Premium Sales

¥ Dedicated Stalls

¥ Athletic Event Revenue
B Aggie Terrace Sales

¥ Parking Special Events

B Validation Sales

¥ Big Blue Terrace Special Events

¥ Other




North Parking Lot 900,000
Department Labor 718,450
Bond Payment - Aggie Terrace 547,358
East Parking Terrace - add ons 316,400
Other - Contract Agreements 105,411
Admininstative Fees 95,060
Snow Removal 73,727
1T/Telephone/Network Systems 35,506
Operating Supplies 53,424
Parking Lot Improvements 35,864
Utilities 32,274
Office Supplies/Small Tools/Uniforms 18,907
Travel, Reg fees, Rentals 16,725
Printing & Postage 15,877
Vehicle Maintenance,Fuel & Insurance 15,258
Receptions & awards 5,038
Total 2,985,279

2021 Bond Payment East Parking Terr: $585,358.00

Capital Repair and Replacement

BBT and AT Terrace R&R
Depreciation of Equipment
Year End

Total

Total

0
0
0
-426,460
-426,460

-$426,460

2019-20 USU Parking Operating Expenses Projected

A7%

W North Parking Lot

W Department Labor

¥ Bond Payment - Aggie Terrace

B East Parking Terrace - add ons

W Other - Contract Agreements

¥ Admininstative Fees

® Snow Removal

B IT/Telephone/Network Systems

¥ Operating Supplies

W Parking Lot Improvements

m Utilities

# Office Supplies/Small Tools/Uniforms
Travel, Reg fees, Rentals
Printing & Postage
Vehicle Maintenance, Fuel & Insurance

Receptions & awards

2019-20 USU Parking Net Projected

0%9s

M Capital Repair and Replacement
® BBTand AT Terrace R&R
= Depreciation of Equipment

®YearEnd




Appendix D: Faculty/Staff Parking Designation Changes - Summer 2020

1400 NORTH
—1 | Faeu Ity/Staff Parking Areas
| | BROWN permit holders may park in any
D Brown, Green or Yellow area.
| | ; .
. o PURPLE permit holders may park in any
USU Parking & - Purple, Green or Yellow parking area.

Transportation Services

RED permit holders may park in any

Red, Green or Yellow parking area.
ORANGE permit holders may park in any
Orange, Green or Yellow parking area.
TEAL permit holders may park in any Green
or Yellow parking area.

BLACK permit holders may park in any
Green or Yellow parking area.

GREEN permit holders may park in any
Green or Yellow parking area.

e ] |:| YELLOW lots displayed only for overflow

parking

1| GOLD permit holders may park in any Brown,
Fd dl Green or Yellow parking area.

o e, o
5] |
@at, 3 ‘

USU Police

LOGAN CITY CEMETERY

|
)

UtahStateUniversity

- ELl =

e Other Areas

PUBLIC PAYVISITOR/
METERED PARKING
*Enforced M-F 7:00am-9:30pm

LOGAN CITY
3 Hour Parking

7' CONSTRUCTION ZONE

Parking & Transportation
435-797-3414

www.parking.usu.edu




Appendix E:  Summer 2020 Construction Map

MO0NORTH

USU Parking & :

Transportation Services

USU Police

UtahStateUniversity

[May 2020-Aug 2020

4

LOGAN CITY CEMETERY

"

MRS S S 4

(== AGGIE I,

] LEGACY i} I
FIELD. y

_ ] =
! 1
. -
H

-

Parking & Transportation
435-797-3414

www.parking.usu.edu

.‘.:;. —w= — 5
e [l | May 4 - Sep. 2020 May 2020 - May 2022
Ej ) ==l =

Resident Student
Parking Areas

Other Areas

PUBLIC PAYAISITOR/
METERED PARKING

*Enforced M-F 7:00am-9:30pm
LOGAN CITY

3 Hour Parking

7% CONSTRUCTION ZONE

Commuter Student
Parking Areas

GRAY 1-12 permit holders may park
in their designated numbered lot
LLC RESIDENT permit holders
may park in the Ag Terrace

BLUE permit holders may park
in Blue or Yellow parking areas

Terrace Commuter permit
holders may park in their assigned
Terrace




Appendix F:  Peer Institution Parking Permit Comparison

Peer Institutions Faculty-Staff Parking Rate

Faculty/Staff Permit Rate

$900.00

s800.00

$700.00

s600.00

$500.00

$400.00

$300.00

$200 00

$100.00 : I I
¥ 1

Utah daho Colorado Wyoming Montana Boise Fresno  Newada New 5anDiego 5anJose  Utah
al\e, State State State State State LasVegas Mexico State State State

Peer Institutions Commuter Parking Rate

Commuter Student Permit

$400.00

$300.00
$200.00 |

Utah danw:l Colorado Wyoming Montana Boise Fresno Nevada New 5anDiego SanJose  Utah
allmr State State State State LasVegas Mexico State State State




Peer Institutions Residential Parking Rate

Resident Permit

Utah Utah daho Colorado Wyoming Montana Boise Fresno Nevada New 5an Diego 5an Jose
Valley State State State State State LasVegas Mexico State State

Peer Institutions Economy Parking Rate

$400.00

$350.00

$300.00

$250.00

$200.00

$150.00

$100 00

T T T T T
Utah daho  Colorado Wyoming Montana Boise Fresno  MNevada MNew SanDiego San Jose  Utah
Valley State State State State State  LasVegas Mexico State State State




Peer Institutions Terrace Permit Rate

Student Terrace/Garage Rate

$800 00

$700.00

$600.00

$500.00

$400.00

$300.00

$200.00

$100.00

Utah daho  Colorado Wyoming Montana  Boise Fresno Nevada New SanDiego San Jose Utah State
Valley State State State State State  LasVegas Mexico State State

Peer Institutions Faculty Terrace Permit Rate

Terrace Rate - Faculty/Staff

$3,000.00

$2,500.00

$2,000.00

$1,500.00

$1,00000 —

$500.00 —

B

Utah Utah daho  Colorado Wyoming Montana  Boise Fresno  Nevada New SanDiego San Jose Utah State
Valley State State State State State LasVegas Mexico State State




Peer Institutions Parking Rate Comparison

$2,750.00
$2,500.00
$2,250.00
$2,000.00
$1,750.00
$1,500.00
$1,250.00
$1,000.00
|
$500.00

$250.00 = ' m

$,
Utah Utah Idaho  Colorado Wyoming Montana  Boise Fresno MNevada New  SanDiego SanJose [Utah State
Valley State State State State State Las Vegas Mexico State State

Faculty/Staff Permit Rate B Terrace Rate Faculty/Staff ® Commuter Student Permit Resident Permit B Economy B Student Terrace/Garage Rate

USU rates are from 2020-21. All other rates from 202g.

Appendix G: Green House Gas Reduction and Sustainability Efforts 2019-20

e LED lighting installations — Big Blue Terrace and Aggie Terrace — completed 2019

o LED lighting installation — Motor Pool shop, vehicle rental garage and Outside light — complete — 2019
e Installation of Electric Vehicle Charging stations throughout campus — 8 total

e (NG fuel Aggie Shuttle system since 2017 we have owned our own system.

e Increased transit ridership through Aggie Shuttle & CVTD

e Permit sales

e 11 Hybrid sedans in the USU rental fleet (65 vehicles total). All future sedan purchases will be hybrids.

Investment — Approximately $400,000



Appendix H: Parking and Transportation Performance Dashboard

Parking and Transportation
Performance Dashboard
Academic Year 2019-20

Aggie Shuttle Ridership (" )
1000000
0000 1TSS 12500 o Ly
£ s00000
;‘_ 400000
300000
200000
00000
N
Permits Sold
e R
10400
T o | €0 AV4
g o0 N

201415 2015-16 2016-17 201718 201819 201920

2019-2020
Ridership
2014-15
2015-16
2016-17
2017-18
2018-19
2019-20

Permits Sold

2014-15
2015-16
2016-17
2017-18
2018-19
2019-20

754,568
712,604
733,583
663,883
802,912
867,281

9,669
10,297
10,371

9,603
10,254

9,404

July
3,827
3,506
5,148
3,076
3,898
4,632

July
521
592
966

1,093
1,751
1,683

Aug

48,441
14,901
31,893
34,441
54,422
57,709

Aug
6,316
5,787
6,385
6,008
5,888
5,223

Sept
172,865
177,731
161,220
143,467
157,965
183,964

Sept
894
1,724
1,092
714
610
510

Oct
169,910
163,944
154,029
138,302
184,809
197,523

298
307
308
282

376

Nov
141,497
130,051
150,706
132,313
159,340
164,927

Nov
187
232
209
259
229
262

67,748
98,438
85,105
69,633
69,058
73,840

305
340
368
355
361
488

Jan
150,280
124,033
145,482
142,651
173,420
184,686

Jan
1,148
1,315
1,043

892
952
862

Feb
148,107
158,440
161,929
143,448
164,752

0

Feb
211

266
197
159

0

Mar
125,732
133,685
132,516
123,439
126,264

0

628
1,033
817
677
731
0

Apr
135,854
140,077
142,067
137,009
143,793

0

Apr
2,029
2,247
2,266
2,282
2,425

0

May
1,817
18,011
19,363
14,457
8,782
0

May
619
702
623
779
776

June
6,111
6,376
6,114
6,352
7,681

June
250
291
653
558
601
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Parking & Transportation
Greenhouse Gas Reduction
Initiatives



Introduction

e Parking and Transportation continues to be committed to making cost
effective purchases to decrease our carbon footprint at USU.

* Recent Examples:
* Install LED lighting in both parking terraces
* Replace non-functional lighting in parking lots with LED lights
* Purchase hybrid vehicles for Motor Pool
* Install additional vehicle charging stations
e 12 CNG buses and CNG filling station



UtahStateUniversity.

Initiative 1: Increase Fleet Fuel Efficiency

* Motor Pool has 65 vehicles or 9.6% of the USU fleet. Parking and
Transportation will continue to purchase hybrid vehicles that are cost
effective.

* Plans to increase the number of hybrids in Motor Pool by year:
2020 2 2021 2 2022 2 2023 2 2024 2

* Departments purchase remaining share of USU vehicles.



UtahStateUniversity.

Initiative 1: Increase Fleet Fuel Efficiency

* USU fleet has 675 vehicles purchased by all departments. Ten users
own 72% of the fleet.

* Many of the vehicles are light trucks and other specialty vehicles that
may be more expensive for departments to upgrade. 73% of the fleet
are light-duty trucks or buses.



UtahStateUniversity.

Initiative 1: Increase Fleet Fuel Efficiency

* The age of the fleet presents opportunities to improve emissions. Just
over 40% of the fleet is 2010 or older.

 All university vehicles serviced by Motor Pool are emission tested.

 All parking permit purchases require proof of emissions testing.



Fleet Vehicles by Model Year

H 1984-1990
W 1991-1995
W 1996-2000
W 2001-2010
W 2011-2020



UtahStateUniversity.

Initiative 1 Recommendations

* Strengthen current vehicle use policy
* Right-sizing
* Fuel efficiency
» Establish policy compliance guidelines based on budget and work requirements

* Move all Motor Pool sedans to hybrid vehicles as they are replaced



UtahStateUniversity.

Motor Pool Upgrade Costs & Considerations

* Motor Pool sedan hybrid upgrades will add $23,000 over 5 years

 Consideration of hybrid vans and trucks ($8,000-$15,000 increase per
vehicle)



UtahStateUniversity.

Initiative 2: Electric Vehicle Pilot Project

e Calls for three to five electric vehicles to be added to the Motor Pool
rental fleet.



UtahStateUniversity.

Electric Vehicle vs. Hybrid Vehicle Costs

Total cost for 3 Electric Vehicles: Total cost for 3 Hybrid Vehicles:

 Vehicle Cost: $99,000  \ehicle Cost: $72,000
* Insurance: $900/year * Insurance: $900/year
* Charging Stations: $6,000 * Charging Stations: SO
* Vehicle Maintenance: $4,800/year * Vehicle Maintenance: $4,800/year

e Total Cost: $110,700 e Total Cost: S77,700




UtahStateUniversity.

| Initiative 2 Recommendations

* Pilot program to add electric vehicles to Motor Pool rental fleet and
department.

* Advertise electric vehicles.

* Seek a funding source.

e Evaluate pilot program annually.

* Provide charging station location information.

* Present budget request to fund electric vehicles.




UtahStateUniversity.

“Initiative 3: Improve Opportunities for
Carpooling

e USU’s current carpool program offers staff the opportunity to share
the cost of a permit.

* We have 2 employees that are currently taking advantage of this
program.

* Most carpooling happens by those interested in ride sharing.




UtahStateUniversity.

Initiative 3 Recommendations

* Partner with other campus departments to educate the campus
community regarding the current USU carpool program.

* Promote program during new employee orientation and Connections.

* Add dedicated carpool stalls as needed.



UtahStateUniversity.

Initiative 4: Promote Alternate Transportation

» Aggie Shuttle provides rides for over 1.2 million passengers per year.
* CVTD provides fare free transportation to campus.

e Parking & Transportation’s current campaign encouraging alternate
transportation.

There's a bette rwaytodo it e
Limit vi hl emissions, save mo

Driving alone to school? Driving alone to school?
Can't find a place to park? Worried about the effect on our air? Worried about the t on our air?
1ssle. /i
¥ -y &

and dro| pthpkgh IFd
bette rway to commute.

bike it o 4
Mk

busit




UtahStateUniversity.

Promote Alternate Transportation

H Aggi afural g
Aggie S hUTﬂe 1.2 million quick, convenient, rides >ar. are even available to charter by USU organiza-
fions.

Distance Travel
Biking is an excellent way

e If you are heading out of Cache
arolinditowTo.bike2 Valley, these options can he!pA
No problem! Aggie Blue = * USU motor pool has hybrids,
n Bikes on campus provides - ) minivans, and mini buses in
campus fo locations FREE check-outsand tool N ¥ their fleet for rent.
around Cache Yalley boards to students, . 3 s .
faculty, and staff. o2 Ot - « Aggie Shuttles are available
" to charter.

* Zimride rideshare is available
to carpool on one-time trips.

Zimride Drive Electrie

! : < V - « Private shuttles run routes
This m aving, Electric Vehicles are fun to from Logan to the Salt Lake
qualit C drive, inexpensive to fuel, 2 Airport and Wasatch Front
carpookservi S and they eliminate 99% of
networks toimdich rides; tailpipe emissions that
one time or@veryday, affect our air. Multiple
Qyer 5000 WstLstudents charging stations are

nd employees have avilable'on USU campus.
joined. Match aride.

Motorpool Hybrids, Minivans and Trucks

USU Parking & Transportation offers a variety of rental vehi-
cles to meet your fraveling needs. You can request hybrid

vehicles for your small group or a minivan, mini bus or truck
to accomodate a larger group or task. Contact Motorpool
at (435) 797-3145 for more information.
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Initiative 4 Recommendations

* Increase funding for Aggie Shuttle to include faculty and staff.
* Encourage on-campus living by providing residents reduced parking rate.

e Continue partnership with CVTD to encourage ridership.
* |dentify funding sources for advertising, van pooling, and additional resources
e University-wide campaign to encourage CVTD ridership

e Advertising campaign to encourage alternate transportation.

* Encourage Aggie Blue Bikes with purchasing new bikes to eliminate
maintenance costs and provide greater availability.

* Working group to develop incentives to use alternate transportation.



UtahStateUniversity.

Initiative 5: Increase Electric Vehicle Charging Stations

* Twelve electric vehicle stalls in various locations on campus.
* Seven electric vehicle permits have been purchased

* Four electric vehicle stalls provided in new parking garage.
* Infrastructure for additional stalls in new parking garage.



UtahStateUniversity.

Initiative 5 Recommendations

* All new terraces and new surface lots will include infrastructure for
electric vehicle charging stations.

* Encourage home charging for faculty and staff.
* Publish electric vehicle charging station locations on campus.
* Establish charging station protocols and etiquette.



UtahStateUniversity. [




UtahStateUniversity.

EV Charging Station Costs

* New parking structure will have four EV stalls and optional expansion
infrastructure for more stalls
* Infrastructure and four initial stalls: $13.5K
« Additional stations average S2K per install depending on location



UtahStateUniversity.

Vehicle Use Policy

* Policy 514: Vehicle Use Policy authorizes Deans and VP’s to purchase
vehicles

* Current policy instructs Deans and VPs to purchase “more fuel
efficient vehicles”

* Efficiency goals are clear in policy
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407.1 INTRODUCTION

This section of the policy manual describes allowable sanctions that may be imposed on a faculty
member and specifies procedures for the imposition of a sanction and for conducting a grievance
hearing.

Where administrators have faculty assignments, they are subject to the provisions of this policy,
such provisions to be carried out by their immediate supervisors.

In the absence of the president, or where a potential or actual conflict of interest exists, the
president may designate a tenured faculty member to act on his/her behalf. If the provost is not a
tenured faculty member or where a potential or actual conflict of interest exists, the provost may
designate a tenured faculty member to act on his/her behalf.

In all proceedings in this policy, the rights of access to records are maintained (see Policy

405.6.4).

Notwithstanding any provisions of this policy or related policies, the University reserves the
right to take any action as it may be required by law, including without limitation, actions
necessary to discharge the University’s federal, state, or local legal obligations as applied to the
University through legislative action, regulation, or administrative rule and/or guidance.
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Non-punitive measures such as guidance, leave of absence, voluntary resignation, or early

retirement should be considered and taken in lieu of a sanction when: (1) it is available; (2) it will
provide reasonable assurance that the faculty member will not repeat his/her violation of
professional responsibility; (3) substantial institutional interests are not undermined; and (4) the
faculty member consents thereto. The faculty member should consult with the Americans with
Disabilities Act (ADA) Coordinator within the Office of Human Resources (HR) if performance
issues are medically related.

1.2 Definitions of Days

In all proceedings under Policy 407, a day is defined as a calendar day (Sunday through Saturday,
excluding official university holidays).

407.2 SANCTIONS

Misconduct contrary to the standards of conduct set forth in Policy 403 may lead to sanction.
Minor departures from responsible professional behavior are likely to be minor lapses, which can
be corrected simply by calling the matter to the attention of the faculty member involved. Such
minor lapses are handled within the faculty member’s academic unit.

Apparent failures to comply with the standards of conduct are approached by positive attempts
to improve faculty performance such as sustained attempts to inform, persuade, and improve. If
appropriate, positive efforts to improve faculty performance shall precede or accompany all
sanctions.

2.1 Authorized Sanctions

(1) Reprimand.

A reprimand is a written statement detailing a violation of the standards of conduct in Policy
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403.
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Probation is a period of time, not to exceed one year, during which faculty members who have
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violated the standards of conduct in Policy 403 are afforded the opportunity to demonstrate their Formatted: Header

ability to comply with their professional responsibilities. Failure to fulfill the terms of probation
may result in the imposition of another sanction.

(3) Suspension.

Suspension is the barring of a faculty member from the exercise of all or part of his/her duties for
a period of time, not to exceed one year. Suspension may be imposed with full pay, partial pay, or
without pay.

(4) Reduction in rank.

Reduction in rank is a one-step reduction in faculty rank as defined in Policies 401.4 and 401.5.
Reduction in rank is different from reduction in status (see Policy 406.2.3 (2)).

(5) Dismissal.
Dismissal is the ending of employment.

Termination and non-renewal are defined here to differentiate them from dismissal. Termination
and non-renewal are not sanctions. Termination means the ending of employment of a tenured
faculty member or a faculty member with term appointment for program discontinuance,
financial crisis, or bona fide financial exigency. Non-renewal means the ending of employment
of a faculty member without tenure or a faculty member with term appointment by non-renewal
of his/her contract (see Policy 405).

2.2 Purpose

The imposition of a sanction should serve one or more of the following purposes: (1) to induce
self-improvement and reform by a faculty member whose conduct demonstrates the need for
self-improvement and reform; (2) to indicate to the faculty member the seriousness of his/her
violation and thereby deter him/her from future violations; (3) to reassure the institutional
community that violations of the standards of conduct will not be tolerated, thereby helping to
maintain respect for and commitment to the standards by other members of the institutional
community; or (4) to remove from institutional employment faculty members whose violation of
the standards of conduct makes them unsuitable to continue in beneficial service to the
institution.

2.3 Imposing a Sanction
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imposition of such sanction is fair and just to the faculty member involved, giving due
consideration to the situation and to any relevant matters tending to mitigate the seriousness of
the violation.

Sanctions are mutually exclusive and are imposed by the authority of the president. However,
probation and another sanction consequent on the failure to fulfill the terms of probation cannot
be imposed simultaneously. Sanctions are not cumulative; the sanctions are progressive in
severity, but do not have to be imposed progressively.

2.4 Restitution

‘When a sanction less than dismissal is imposed, the terms of imposition may include the
requirement that the faculty member take reasonable action to make restitution or to remedy a
situation created by a violation of the standards of conduct.

2.5 Double Jeopardy

No faculty member shall be twice subject to proceedings under this policy for the same instance
of a violation of a standard of conduct.

Where a faculty member has been subject to proceedings in a court of law, a sanction shall not be
imposed on the faculty member for the same acts unless the acts constitute violations of the
standards of conduct in Policy 403.

407.3 PROCEDURES FOR REPRIMANDS

3.1 Notification of Intent to Issue a Reprimand

If a faculty member’s department head or supervisor and academic dean or the vice president for
extension, or, where appropriate, chancellor or regional campus dean believe that a faculty
member has violated the standards of conduct in Policy 403 and such violation warrants a
reprimand, they shall notify the faculty member of the basis of the proposed reprimand. The
faculty member shall be afforded an opportunity to meet and persuade them that the proposed
reprimand should not be imposed. If a reprimand is imposed, it must be issued within 5 days of
the meeting.
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request a review of the reprimand by the Academic Freedom and Tenure Committee. Such Formatted: Header

request must be made in writing to the chair of the committee within 20 days after the faculty
member receives the reprimand. Within 20 days of receipt of a written request for review, the
chair of the Academic Freedom and Tenure Committee shall select by lot and convene a special
panel of three members of the Academic Freedom and Tenure Committee (see Policy
402.12.3(2)). The panel shall provide the faculty member with the opportunity to submit a
detailed written statement if he or she desires. The panel shall decide whether the facts merit a
reprimand hearing. Submission of a request for review does not automatically result in a
reprimand hearing.

The panel may seek to bring about a settlement of the matter with the consent of all parties
involved. If settlement is not possible or appropriate within 20 days after the panel is convened,
the panel will decide whether or not to hold a hearing on the matter.

3.3 Reprimand Hearing

The reprimand hearing will occur within 10 days after the review of the reprimand by the panel.
The hearing will be informal but will provide the faculty member and those imposing the
reprimand with the rights to be present, to be heard, and to present evidence.

Within 10 days after the hearing, the panel will report its findings and recommendations in
writing to the faculty member and to those imposing the reprimand. If the panel determines that
the written reprimand is unjust or otherwise inappropriate, such sanction shall be rescinded by
those who imposed it and removed from the faculty member’s file.

407.4 PROCEDURES FOR SANCTIONS OTHER THAN
REPRIMANDS

Probation, suspension with other than full pay, reduction in rank, and dismissal may be imposed
on a faculty member enly-after it has been determined, by the proceedings in this policy or in
Policy 305 (Discrimination Complaints), that he or she has violated the standards of conduct in

Policy 403‘. The president may susperd-a place a faculty member on administrative leave with [Commented [PB2]: or Policy 305 or 339, right?

full pay pending completion of the procedures described below or in Policy 305. Administrative

leave is intended to be a non-punitive measure and is to be distinguished from suspension
imposed as a sanction. In all proceedings to impose a sanction other than a reprimand, the

following procedures shall govern, except for procedures which govern allegations of research

fraud (see Policy 407.8)-and sexual-harassment{Poliey407-9). !The sanction process will be

transparent and expedient for the accused, the accuser(s), and all other cognizant parties. Faculty
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Whenever there are grounds to believe that a faculty member has failed to comply with the
standards of conduct in Policy 403, the president, upon his/her own initiative, upon a
recommendation from a department head, supervisor, academic dean, the vice president for
extension, chancellor, regional campus dean, or other administrative office, upon request of the
Board of Trustees, or upon the receipt of complaints from any person, may initiate proceedings
for probation, suspension, reduction in rank, or dismissal of a faculty member.

4.2 Notice of Intent to Impose a Sanction

At the direction of the president, the provost shall cause written notice to be delivered
personally or by certified mail, return receipt requested, to the faculty member under
investigation. A copy of this notice shall be sent to the chair of the Academic Freedom and
Tenure Committee, along with a statement confirming the date the faculty member received it.
Copies will also be sent to the faculty member’s department head or supervisor and academic
dean, vice president for extension, or, where appropriate, chancellor or regional campus dean.

Such notice shall contain the following:

(1) A concise and clear statement of the facts, conduct, or circumstances reported to constitute
failure to comply with the standards of conduct in Policy 403, including a statement of the
standard or standards the faculty member is alleged to have violated.

(2) A statement of the sanction proposed.

A statement that (a) the faculty member has the right to be heard in a conference with the
provost (see Policy 407.4.5) either in person or by electronic conferencing; (b) the faculty
member may have an advisor of his/her own choosing present at such conference; (c) this
conference must be requested in writing within 5 days after receipt of the notice by the faculty
member; and (d) this conference must be held within 10 days after receipt of notice by the
faculty member.

(4) A statement of the schedule of events that lead to a formal hearing, and that a faculty member
may be accompanied at such hearing by an advisor of his/her own choosing.

(5) A statement that within 20 days of the receipt of this notice, the faculty member, if he or she
wishes to contest the alleged violation, must file in writing with the chair of the Academic

Freedom and Tenure Committee a statement of intent to contest the alleged violation through
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4.3 Schedule of Events

The proceedings shall commence with the receipt by the faculty member of the written notice as
described in Policy 407.4.2. A copy of the notice must be delivered by the provost to the chair of
the Academic Freedom and Tenure Committee within 10 days of receipt of notice by the faculty
member.

If the faculty member desires a conference with the provost, he or she must request it within 5
days of receipt of notice. The conference must be held within 10 days of receipt of notice.

The faculty member must present to the chair of the Academic Freedom and Tenure Committee
a written statement of intent to contest the alleged violation through formal hearing within 20
days of receipt of notice. The chair of the Academic Freedom and Tenure Committee must notify
the provost of the faculty member’s intent to contest the alleged violation through formal
hearing within 10 days of receiving such statement of intent.

The chair of the Academic Freedom and Tenure Committee must appoint four members of a
hearing panel (Policy 402.12.3(7)), including a hearing panel chair, within 10 days of the filing of
the written statement of intent to contest the alleged violation through formal hearing. The
president must appoint an administrative member of the hearing panel within the same time.

The faculty member must file, with the chair of the hearing panel, a written response which
answers the alleged violation contained in the original notice, within 20 days of the filing of the
written statement of intent to contest the alleged violation through formal hearing. The chair of
the hearing panel must provide the president with a copy of the faculty member’s written
response which answers the alleged violation contained in the original notice within 5 days of
receiving such response.

A prehearing conference will be held within 10 days prior to the formal hearing. The formal
hearing will be held within 40 days of receipt of the faculty member’s statement of intent to
contest the alleged violation through formal hearing. The chair of the hearing panel will
schedule the hearing date. The hearing panel must provide a written report of its
recommendation to the president, provost, and to the faculty member within 20 days of the
hearing.

The schedule of events for sanctions may be suspended for a reasonable time if key participants
are not available either in person, by teleconference, by letter, or other appropriate means. The
hearing panel, appointed by the chair of the Academic Freedom and Tenure Committee, will
determine by a majority vote whether a suspension of the schedule of events for sanctions is
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Emergencies may be grounds for a reasonable extension of the time limits for filing a notice of
intent to contest the alleged violation, or for responding to the alleged violation, or for
conducting the hearing. Such emergencies must be of a serious and compelling nature, and any
such extension shall be by mutual agreement. Failing agreement, an extension for filing a notice
of intent to contest the alleged violation is granted only by a majority vote of the Academic
Freedom and Tenure Committee; an extension for filing a written response or for conducting the
formal hearing is granted only by a majority vote of the hearing panel.

4.5 Conference with Provost

A faculty member notified of an intent to impose a sanction has the right to be heard in
conference with the provost either in person or by electronic conferencing. The schedule for
requesting and holding a conference is specified in 4.3 above. Both the faculty member and the
provost may each have an advisor of their own choosing present at the conference. The purpose
of the conference is to attempt to reach an agreement or settlement. In the event that the alleged
violations are disposed of by mutual agreement or negotiation at the conference, no hearing need
be held. A copy of such settlement shall be sent to the chair of the Academic Freedom and
Tenure Committee.

The right to a conference with the provost is discretionary with the faculty member; requesting
or rejecting such a conference does not abrogate the faculty member’s right to a formal hearing.

4.6 Notice of Intent to Contest the Alleged Violation

A faculty member notified of action leading to sanction must file a notice of intent to contest the
alleged violation if the faculty member desires a formal hearing. The notice of intent to contest
the alleged violation must be filed with the chair of the Academic Freedom and Tenure
Committee within 20 days of receipt of notice. Failure to do so will result in entry of the faculty
member’s default in the premises, and the imposition of the proposed sanction.

4.7 Response to the Alleged Violation

The faculty member must file a written response which answers the alleged violation contained
in the original notice with the chair of the hearing panel within 20 days of the filing of the
written statement of intent to contest the alleged violation. Appropriate, substantiating
documentation shall be submitted with the response. Failure to do so will result in entry of the
faculty member’s default in the premises, and the imposition of the proposed sanction.

4.8 Pre-hearing Conference

Within 10 days prior to the date set for the hearing, a pre-hearing conference will be held before
the chair of the Academic Freedom and Tenure Committee, who shall preside, and the chair of
the hearing panel. At this pre-hearing conference the provost or administrative representative
and the faculty member shall make available to each other lists of their proposed witnesses and
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the documentary evidence to be introduced at the hearing. The prehearing conference shall
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achieve such other appropriate pre-hearing objectives as will make the hearing fair, effective,
and expeditious.

Before the formal hearing begins, upon request, either party shall allow the other to examine all
documentary evidence and any written or recorded statements that were made by witnesses
listed by either party.

4.9 Hearing to Consider Imposition of a Sanction

(1) Date.

The formal hearing will be held within 40 days of receipt of the faculty member’s statement of
intent to contest the alleged violation through formal hearing. The chair of the hearing panel
will schedule the hearing date. The formal hearing may be continued upon good cause shown by
either party. The panel will grant adjournment to enable either party to investigate evidence to
which a valid claim of surprise is made.

(2) Records; witnesses; counsel.

Upon request by either the provost or administrative representative, the faculty member, or any
member of the hearing panel, the chair of the hearing panel shall request the production of
university records and the presence of witnesses to appear and testify. Compliance with such
requests is an obligation of employment of any university official or employee except that the
privilege against self-incrimination and access to university records as provided in Policy 405.6.4
shall be honored by the panel.

The faculty member and the provost or administrative representative each have the right to have
present any one person as an advisor of their choice at all stages of the hearing. The faculty
member and the provost or administrative representative shall also each have the right to
confront and cross-examine witnesses, to present evidence and call witnesses in their own
behalf, to testify, and to be present with their advisor and/or counsel at all meetings and
proceedings of the panel except sessions which are closed for deliberation and vote. The faculty
member’s advisor and the provost or administrative representative’s advisor are permitted to
advise and counsel their respective parties but are not permitted to argue the case or interrogate
witnesses. Members of the hearing panel may question witnesses and parties to the hearing.

(3) Opening the hearing to the public.
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persons each designated by them as observers.

(4) Hearing record.

A verbatim record of the hearing or hearings shall be made by the president’s office and, upon
request, a written copy shall be made available to the faculty member without cost.

(5) Burden of proof.

The burden of proof that adequate cause exists to impose a sanction rests with the provost or
administrative representative and shall be satisfied only by a preponderance of the evidence in
the record considered as a whole.

The panel will not be bound by rules of evidence, and will admit any evidence that is of
probative value in determining the issues involved. Every possible effort will be made to obtain
the most reliable evidence available.

The findings of fact and the recommendation will be based solely on the hearing record.

(6) Publicity.

Except for such simple announcements as may be required covering the time of the hearing and
similar matters, public statements and publicity about the case by all parties and persons involved
or present will be avoided as far as possible until the proceedings have been completed.

(7) Deliberations; standards for review.

Hearing panel deliberations and voting shall be conducted in closed sessions from which all other
persons are excluded. Upon request of any member of the panel, votes shall be taken by secret
written ballot. A simple majority of members shall be required for recommendations by the
hearing panel. The panel chair shall be entitled to vote on all questions. The hearing panel may
recommend the sanction proposed by the provost or a less severe sanction, including no sanction.

The standard of review by the hearing panel shall be whether the imposition of the proposed
sanction (a) is an arbitrary or capricious action, (b) fails to accord the faculty member the
academic due process statutory, or constitutional, established by these policies, (c) violates the
academic freedom of the faculty member, or (d) violates the legal, statutory, or constitutional
rights of the faculty member. If the faculty member asserts a violation of statutory or
constitutional civil rights in any of the protected categories of race, color, religion, sex, national
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The hearing panel must report its recommendation to the president, the provost, and to the
faculty member within 20 days of the hearing.

4.10 Decision by the President

The president shall review the report and recommendation of the hearing panel and notify the
faculty member, the provost, and the chair of the Academic and Freedom Committee of his/her
decision within 10 days.

Prior to making his/her decision, the president may remand the matter to the hearing panel for
review and further hearing, if necessary. The president shall state in writing to the chair of the
hearing panel the specific purposes or reasons for the remand. The further review and hearing
shall be limited to those purposes or reasons. The hearing panel shall complete its review and
report its conclusions to the president within 20 days after receipt of the remand by the chair of
the hearing panel. The president shall review the report and notify the faculty member, the
provost, and the chair of the Academic Freedom and Tenure Committee within 10 days of
his/her decision.

The decision of the president is final.

4.11 Femporary-Suspension Administrative Leave with Full Pay
Pending Legal Action

In the event that a faculty member is charged with a felony or other serious crime that affects an
institutional interest, or in the event of an investigation of the faculty member pursuant to
University Policy Number 305, the president-provost may temperarilysuspend place the-the
faculty member on administrative leave with full pay without following the procedures above
upon written notice to the faculty member. This suspensien-leave shall remain in effect until
such time as the faculty member has resigned, been acquitted of the feleny-criminal charges, or

been sanctioned according to procedures above.

407.5 GRIEVANCES

Faculty members may grieve actions taken against them, including actions initiated by the
university against the faculty member. Grievances are allegations of arbitrary or capricious
conduct; violations of legal, constitutional, or statutory rights; or violations of this code or other
adopted policies and procedures. A faculty member may not grieve a decision reached under

Policies 407.3, and .4.
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A faculty member who has grounds to file a grievance may file written notice of intent to grieve
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instance later than 120 days after the grievant knew or should have known the facts and
circumstances giving rise to the grievance.

However, if the subject of the grievance is termination, non-renewal (including the denial of
tenure), or reduction in status a faculty member must file written notice of intent to grieve with
the chair of the Academic Freedom and Tenure Committee within 20 days of receipt of notice of
termination, non-renewal, or reduction in status.

Once notice of intent to grieve has been filed with the chair of the Academic Freedom and
Tenure Committee, the actual grievance statement must be filed in writing with the chair of the
Academic Freedom and Tenure Committee within 20 days. Failure to file the grievance
statement during this time dismisses the intent to grieve with prejudice against the faculty
member refilling.

Proceedings for grievances may be suspended for a reasonable time if key participants are not
available either in person, by teleconference, by letter, or other appropriate means. The hearing
panel, appointed by the chair of the Academic Freedom and Tenure Committee, will determine
by a majority vote whether a suspension of grievance proceedings is warranted.

5.2 Grievance Statement

The grievance statement must include a specific identification of the grievance, a concise
summary of the evidence with supporting documentation, and a list of individuals (i.e.,
respondents) who are asked to respond to the grievance statement. Five copies plus an additional
copy for each respondent must be filed with the chair of the Academic Freedom and Tenure
Committee.

If a faculty member asserts a violation of statutory or constitutional civil rights in any of the
protected categories of race, color, religion, sex, national origin, age, disability, marital or
parental status, or veteran’s status in his/her grievance statement (or at any time during the
course of the proceeding), such claims shall be immediately referred in writing to the AA/EO
Office by the chair of the Academic Freedom and Tenure Committee. All such statutory and
constitutional civil rights claims shall be handled as outlined in Policy 407.8. The chair of the
Academic Freedom and Tenure Committee shall inform the faculty member in writing.

5.3 Grievance Hearing Panel

Once the grievance statement has been filed, the chair of the Academic Freedom and Tenure

Committee must, within 15 days, appoint a grievance hearing panel in accord with Policy
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5.4 Distribution of Grievance Statement and Responses

Within 5 days after the filing of the grievance statement, the chair of the Academic Freedom and
Tenure Committee must distribute copies of the grievance statement to each of the respondents
named in the grievance.

Within 20 days after the filing of the grievance statement, these respondents must file six copies
of their written responses with the chair of the grievance hearing panel. Within 25 days after the
filing of the grievance statement, the chair of the grievance hearing panel must distribute the
respondents’ responses to the grievant.

Within 25 days after the filing of the grievance statement, the chair of the grievance hearing
panel must distribute copies of the grievance statement and the respondents’ responses to the
remaining members of the grievance hearing panel.

5.5 Pre-hearing Conference

Within 40 days after the filing of the grievance statement, a pre-hearing conference shall be held
before the chair of the Academic Freedom and Tenure Committee, who shall preside, and the
chair of the grievance hearing panel. At this pre-hearing conference the parties shall make
available to each other lists of their witnesses and the documentary evidence to be introduced at
the hearing. The pre-hearing conference shall delineate the issues to be examined at the hearing,
stipulate the facts to be agreed upon, and achieve such other appropriate pre-hearing objectives
as will make the hearing fair, effective, and expeditious. Before the formal hearing begins, upon
request, either party shall allow the other to examine all documentary evidence and any written
or recorded statements that were made by witnesses listed by either party.

5.6 Grievance Hearing

(1) Date.

The grievance hearing will be held within 20 days of the pre-hearing conference. The grievance
hearing panel will schedule the hearing. The grievance hearing may be continued upon good
cause shown by any of the parties and mutual agreement thereto. The grievance hearing panel
will grant adjournment to enable either party to investigate evidence to which a valid claim of
surprise is made.

(2) Records; witnesses; counsel.

Upon request by either of the parties to the grievance, the hearing panel shall request the
production of university records and the presence of witnesses to appear and to testify.
Compliance with such requests is an obligation of employment of any university official or
employee except that the privilege against self-incrimination and access to university records as
provided in Policy 405.6.4 shall be honored by the hearing panel.
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examine witnesses, to present evidence and call witnesses in his/her own behalf, to testify, and to
be present with his/her advisor at all meetings and proceedings of the hearing panel except
sessions which are closed for deliberation and vote. The advisors and counsels are permitted to
advise and counsel their respective parties but are not permitted to argue the case or interrogate
witnesses. Members of the hearing panel may question witnesses and parties to the hearing.

(3) Opening the hearing to the public.

Grievance hearings shall be closed to the public unless a party requests that they be open, the
other party agrees, and the hearing panel determines that an open hearing will not prejudice the
interests of any of the parties to the grievance. Where an open hearing is requested on the
mutual consent of the parties but such request is denied, the specific reasons for denial shall be
stated in the record. In any closed grievance hearing the parties shall have the right to choose
and to have present not more than three persons each designated by them as observers.

(4) Record.

The chair of the hearing panel will be responsible for seeing that a taped record of the hearing is
taken. If a written record is desired by either party to the grievance, the parties will share equally
in the cost of the transcription.

(5) Burden of proof.

The burden of proof that adequate cause for grievance exists rests with the faculty member and
shall be satisfied only by a preponderance of the evidence in the record considered as a whole.

The grievance hearing panel will not be bound by strict rules of evidence, and may admit any
evidence which is of probative value in determining the issues involved. Every possible effort
will be made to obtain the most reliable evidence available.

The findings of fact and the recommendation will be based solely on the hearing record.

(6) Publicity.

Except for such simple pronouncements as may be required covering the time of the hearing and
similar matters, public statements and publicity about the grievance by either party will be
avoided as far as possible until the proceedings have been completed.

(7) Deliberations.
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(8) Recommendation of the hearing panel.

In its finding, the hearing panel will determine only whether the grievance is valid or not valid;
that is, whether or not there has been arbitrary or capricious conduct, violations of legal,
constitutional, or statutory rights, or violations of these policies or other adopted policies and
procedures. The determination of the hearing panel shall be binding on the Academic Freedom
and Tenure Committee as a whole. A hearing panel shall submit a written report and
recommendation to the president within 20 days of the hearing. A copy of the hearing panel’s
report shall be forwarded to both parties to the grievance.

(9) Presidential review and recommendation.

The president shall review the report and recommendation of the hearing panel and notify the
parties to the grievance of his/her decision within 10 days. The decision of the president is final.

407.6 NON-RENEWAL

6.1 Definition of Non-Renewal

Non-renewal is the ending of employment of tenure-eligible or term appointment faculty, other
than by dismissal (Policy 407.2.1(5)) or by termination (Policy 406.2.3(2)). When non-renewal
occurs at the end of the pre-tenure probationary period for tenure-eligible faculty (Policy
405.1.4), it is a denial of tenure.

6.2 Reasons for Non-Renewal

There are only three reasons for non-renewal: unsatisfactory performance of the faculty
member’s assigned role (Policies 405.6.1 and 11.1); failure to satisfy the criteria for the award of
tenure; or cessation of extramural funding that is required for a substantial portion of the salary
support of the faculty member. Non-renewal prior to the end of the pre-tenure probationary
period for tenure-eligible faculty is an administrative decision of the department head or
supervisor, academic dean or vice president for extension, and, where appropriate, the chancellor
or regional campus dean, and must be approved by the provost and president. In making a
decision regarding non-renewal, the department head or supervisor, academic dean or vice
president for extension, and, where appropriate, the chancellor or regional campus dean is to
take into consideration the most current and all previous reports from the Tenure Advisory

Committee when making a decision regarding non-renewal (Policy 405.6.2(1)). Tenure-eligible
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6.3 Notice of Non-Renewal
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(1) Delivery of notice.

The president or the president’s designee shall prepare written notice of non-renewal and shall
deliver the notice personally to the faculty member, or shall have the notice delivered by
certified mail, return receipt requested. If the notice is thus mailed, it is deemed effective for all
purposes.

(2) Notification schedule.

For tenure-eligible faculty appointments, non-renewal must first be preceded by the following
minimum notice (a) not later than March 1 for first-year and second-year appointees; (b) not
later than December 10 for third-year appointees; (c) no later than January 29 prior to the
issuance of a terminal year appointment for fourth-year and fifth-year appointees, except in the
case of denial of tenure (see Policy 407.6.1), where minimum notice shall be not later than April
15.

For term appointments commencing at times other than the beginning of the academic year,
notice of non-renewal must be no later than: (a) 60 days prior to the end of the first year of
service; (b) 130 days prior to the end of the second year of service; or (c) 30 days prior to the
issuance of a terminal year appointment after two or more years of service.

6.4 Procedures

(1) Statement of reasons for non-renewal.

Reasons for non-renewal may be stated in the notice of non-renewal, at the president’s
discretion.

(2) Conference.

Within 5 days of the receipt of the notice of non-renewal, at the faculty member’s request, a
conference to discuss the non-renewal shall occur between the department head and the faculty
member who received notice of nonrenewal.

(3) Review by higher administrative level.

Within 15 days of the notice of non-renewal, at the faculty member’s request, the non-renewal
and relevant documentation shall be reviewed in a conference including the faculty member and

the academic dean or vice president for extension, and, where appropriate, the chancellor or Formatted: Header, Indent: Left: -0.08"

regional campus dean. Unless specifically requested by the faculty member, this conference shall

not include the department head or supervisor.
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407.7 INQUIRY INTO ALLEGATIONS OF SCIENTIFIC
MISCONDUCT IN RESEARCH AND IMPOSING
SANCTIONS FOR RESEARCH FRAUD

In order to distinguish misconduct from honest error and ambiguities of interpretation that are
inherent in scientific research, and to provide an environment that promotes integrity, the
university has adopted procedures for assessing allegations and conducting inquiries and
investigations related to possible scientific misconduct in research. These procedures are
contained in the most recent version of “UTAH STATE UNIVERSITY Scientific Misconduct
Procedures” (USU-SMP). The USU-SMP procedures were recommended by the Office of
Research Integrity of the U. S. Department of Health and Human Services and modified by USU.
The USU-SMP are maintained and made available by the vice president for research and dean of
the school of graduate studies. They shall also be included in the Faculty Handbook.

7.1 Applicability

The Scientific Misconduct Procedures apply to all faculty, professional employees, graduate and
undergraduate researchers, trainees, technicians, staff members, fellows, guest researchers or
collaborators conducting funded research at USU.

If the imposition of a sanction is recommended for a member of the faculty as a result of such
inquiry and investigation, these sanctions shall apply for research fraud as defined in Policy
407.7.2(2) and shall be governed by the procedures in described in Policy 407.4.

7.2 Definitions

(1) Definitions of Scientific Misconduct in Research

Scientific misconduct or misconduct in science means fabrication, falsification, plagiarism, using
data generated by someone else without permission, or other practices that seriously deviate
from those that are commonly accepted within the scientific community for proposing,
conducting, or reporting research. It does not include honest error or honest differences in
interpretations or judgments of data.

(2) Definition of Research Fraud for the Imposition of a Sanction

Research fraud is an act of deception which that is different from unintentional error. For the
purposes of imposing a sanction under Policy 407.4, research fraud is considered to be a violation
of the standards of conduct set forth in Policy 403 which occurs within a research setting and
involves one or more of the following deceptive practices: plagiarism (Policy 403.3.2(1));
falsification of data (Policy 403.3.2(2)); misappropriation of other’s ideas (Policy 403.3.2(3));
failure to exercise “reasonable care” where appropriate in research (Policy 403.3.2(7) and 403.5));
and misuse of confidential or privileged information (Policy 403.3.2(4)).
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(3) Definition of the Accuser in Scientific Misconduct

The accuser is a person who makes an allegation of scientific misconduct.

(4) Definition of the Respondent in Scientific Misconduct

The respondent is the person against whom an allegation of scientific misconduct is directed or
the person who is subject of the inquiry or investigation.

7.3 Research Integrity Officer

The Research Integrity Officer is responsible for assessing allegations of scientific misconduct
and determining when such allocations warrant inquiries and for overseeing any inquiries and
investigations. This officer will be the vice president for research and dean of the school of
graduate studies.

7.4 Inquiry into Allegations of Scientific Misconduct

The procedures detailed in the USU-SMP will be followed when an allegation of possible
misconduct in science is received by an academic or administrative officer. Special circumstances
in an individual case may dictate a variation from the normal procedure when doing so is
deemed to be in the best interest of the university. Any change from the normal procedure must
ensure fair treatment to the subject of the inquiry or investigation. Any significant variation
must be approved in advance by the vice president for research and dean of the school of
graduate studies.

7.5 Protection of the Good Faith Accuser and the Respondent

University employees who receive or learn of an allegation of scientific misconduct will treat the
accuser with fairness and respect and, when the allegation has been made in good faith, will take
reasonable steps to protect the position, confidentiality, and reputation of the accuser and other
individuals who cooperate with the university against retaliation. Likewise, university employees
who receive or learn of an allegation of scientific misconduct will treat the respondent with
fairness and respect. In both instances, university employees will protect, to the maximum extent
possible, the confidentiality of information regarding the accuser, the respondent, and other
affected individuals.

407.8 DISCRIMINATION, SEXUAL HARASSMENT, AND
DISALLOWED CONSENSUAL RELATIONSHIPS

8.1 Grievance and Sanction Protocols
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(1) Initiation.

Pursuant to University Policy 305, any Utah State University employee, job applicant, or student

who feels he or she may have been the victim of discrimination in employment and/or academic-

related practices and decisions, unfair employment practice, or sexual harassment may file a
Complaint with the Office of Equity.

(2) Procedures.

All such Complaints, including Complaints alleging that a faculty member violated any relevant
rovision(s) of Policy 403 or Policy 339 under the purview of the Office of Equity shall be

processed and investigated pursuant to the protocols set forth in University Policy 305 and/or
pursuant to the applicable Office of Equity processes and procedures. Any sanction sought
following such an investigation must follow the procedures set forth in section 407.3. and/or
407.4 of this policy, as applicable. Faculty may appeal the final decision of the Equity Office
investigation to a panel composed of members of the Equity Office AdviseryAdvisory Council as
described in Policy 305. A faculty member will serve as the Chair and at least two-thirds of the
membership of the appeal hearing panel will Fbe—consist of faculty members having tenure or
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term faculty at the penultimate rank or above.

(3)-Femporary-suspension Administrative leave with full pay pending final
disposition.

In extraordinary circumstances, where the provost concludes that serious and immediate harm

will ensue if the faculty member continues to work, and after consulting the chair of the
Academic Freedom and Tenure Committee, the provost may at any time during or after an
inquiry or investigation into a sexual harassment complaint recommend to the president the
suspension-with pay-ef that any faculty member accused of sexual harassment may be placed on
administrative leave with full pay.

(4) Report to the Academic Freedom and Tenure Committee.

Whenever a referral has been made by an Academic Freedom and Tenure grievance committee
to the Office of Equity, the Director of the Office of Equity shall meet periedieally-with the

Academic Freedom and Tenure grievance committee and the chair of the Academic Freedom and
Tenure Committee to discuss any inquiry or investigation.!

(5) Exclusive action,
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The Office of Equity Policy 305 generally describes a grievance process that is extended to the

kk [ Formatted: Strikethrough

e J

members of the University community listed in Policy 305. This process is designed to faithfully
balance the rights of individuals to make Complaints and the rights of individuals to respond to
Complaints. To help ensure the integrity of this process, a party found to have been intentionally

dishonest in making allegations or responding to allegations may be subject to sanction or other
university discipline.

8.2 Other Investigatory Methods

Neither the terms of this section 407.8 nor the terms of Policy 305 preclude other investigatory
methods, such as an official internal investigation approved by the Office-of the-Provost so long
as the procedures set forth in section 407.3 and/or 407.4, as applicable, govern the

implementation of any sanction(s) stemming from such an investigation.

8.3 Disallowed Consensual Relationships

A disallowed consensual relationship (see Policy 403. may be grieved pursuant to section [Formatted: Highlight

407.8 of this policy and Policy 305. However, neither the terms of this section 407.8 nor the
terms of Policy 305 preclude other investigatory methods relating to disallowed consensual
relationships, such as internal investigation, so long as the procedures set forth in section 407.3
and/or 407.4, as applicable, govern the implementation of any sanction(s).
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403.1 INTRODUCTION

The university is operated for the common good which depends upon the free search for truth and its free
exposition. Academic freedom is essential to these purposes and applies to teaching, research, and service.
(See policy 401.8.1 (1) regarding provisions which are the same or similar to certain statements of the
American Association of University Professors).

The university is a community dedicated, through promulgation of thought, truth, and understanding, to
teaching, research, and service. It must therefore, be a place where innovative ideas, original experiments,
creative activities, and independence of thought are not merely tolerated but actively encouraged. Thought
and understanding flourish only in a climate of academic freedom and integrity, expressed collectively by
colleges and departments as well as individually through research and teaching and as they exist within the
wider context of advanced study as commonly understood by all universities. The community also values
diversity and respect, without which there can be no collegiality among faculty and students. In addition, the
university community values individual rights and freedoms, including the right of each community member
to adhere to individual systems of conscience, religion, and ethics. Finally, the university recognizes that
with all rights come responsibilities.

Because the pursuit of truth is fundamentally a personal enterprise, a statement of faculty responsibility
must be strongly anchored to principles of intellectual freedom and personal autonomy. While faculty must
abide by standards of professional responsibility, the university must provide and safeqguard a climate of
intellectual freedom. Relationships within the university should consist of shared confidence, mutual loyalty,
and trust. Dealings should be conducted with courtesy, civility, decency, and a concern for personal dignity.
Such an atmosphere can be achieved only when all concerned behave responsibly. While the right of
academic freedom is respected, the exercise of the right cannot be through disruptive actions or physical
force. The university works to uphold its collective values by fostering free speech, broadening fields of
inquiry, and encouraging the generation of new knowledge that challenges, shapes, and enriches our
collective and individual understandings.

403.2 ACADEMIC FREEDOM

Academic freedom is the right to teach, study, discuss, investigate, discover, create, and publish freely.
Academic freedom protects the rights of faculty members in teaching and of students in learning. Freedom



in research is fundamental to the advancement of truth. The faculty member is entitled to full freedom in
teaching, research, and creative activities, subject to the limitations imposed by professional responsibility.

2.1 Freedom and Responsibilities of the University

Subject to the power and authority of the Board of Regents to control, manage, and supervise the Utah
System of Higher Education, and Utah State University as a member institution, the university has the
freedom to pursue its ends without interference from government. Included therein are the four essential
freedoms of the university to determine for itself on academic grounds: (1) who may teach; (2) what may be
taught; (3) how it shall be taught; and (4) who may be admitted to study. Consistent with principles of
academic freedom, the faculty, individually and collectively, has the responsibility for determining the
content of the curriculum.

The university consists of many components all of which support the interactive, collegial enterprise that
exists in the quest for knowledge and its transmittal. The university has the general responsibility to protect
the academic freedom of every faculty member and the freedom of every student to learn. The university
itself shall not violate the academic freedom of any faculty member or the freedom of any student to learn
and shall use its powers and resources to defend its faculty and students from unjustified attempts to
compromise or restrict those freedoms, even should the exercise of those freedoms generate hostility.

2.2 Freedom and Course Requirements

Students are expected to take courses that will challenge them intellectually and personally. Students must
understand and be able to articulate the ideas and theories that are important to the discourse within and
among academic disciplines. Personal disagreement with these ideas and theories or their implications is
not sufficient grounds for requesting an alternative course requirement. Alternative requirements requested
on such grounds will not necessarily be granted. The university recognizes that students' sincerely held core
beliefs may make it difficult for students to fulfill some requirements of some courses or majors (see policy
403.4). The university assumes no obligation to ensure that all students will be able to complete any course
or major.

2.3 Violations of Academic Freedom or Standards and Regulations

Persons having a formal association with the university shall not be involved in acts which violate the
academic freedom or constitutional rights of others, or the standards and regulations of the university or the
State Board of Regents.

403.3 PROFESSIONAL RESPONSIBILITY; STANDARDS OF
CONDUCT

The concept of academic freedom is accompanied by an equally demanding concept of professional
responsibility. The standards for professional responsibility listed in the following subsections are standards
to which faculty members are expected to adhere. University faculty members are citizens, members of
learned professions, and officers of an educational institution. When speaking or writing as citizens, faculty
members are free from institutional censorship or discipline, but their special position in the community
imposes special obligations. As individuals of learning and as educational officers, they should understand
that the public may judge their profession and their institution by their individual utterances. Hence, they
should at all times strive to be accurate, exercise appropriate restraint, show respect for the opinions of
others, and make every effort to indicate that they are not speaking for the institution.



3.1 Standards of Conduct - Faculty Responsibilities to Student

(1) Faculty members engage in reasonable and substantial preparation for the teaching of their courses,
appropriate to the educational objectives to be achieved and consistent with the standards of the discipline.

(2) Faculty members meet scheduled classes. Schedules are altered or classes canceled only for valid reasons
and only after adequate notice is given to students and the faculty member’s direct academic supervisor.
Failure to meet a class without prior notice to students is excusable only for reasons beyond the control of
the faculty member.

(3) Faculty members shall select course requirements based on the legitimate pedagogical goals of the
course and discipline, and inform students of the general content and evaluation criteria in the syllabus or
comparable documentation at the beginning of any course they teach. Faculty members evaluate student
course work promptly, conscientiously, without prejudice or favoritism, and consistently with the criteria
stated at the beginning of the course in the course documentation and related to the legitimate pedagogical
goals of the course. The documentation for the course should identify, to the extent possible, the writings,
lectures, films, presentations, performances, or other course requirements in sufficient detail to allow the
student to identify requirements that may conflict with the student's sincerely held core beliefs. Faculty will
not always be able to predict in advance requirements that may conflict with the sincerely held core beliefs
of a given student or group of students. If conflicts arise, Procedures for Alternative Course Requirements
due to Conflicts with Sincerely Held Core Beliefs (403.4) provides guidance to students and faculty for the
resolution of conflicts.

(4) Faculty members with teaching responsibilities maintain regular office hours for consultation with
students, or they otherwise assure accessibility to students.

(5) Faculty members do not plagiarize the work of students. When faculty members and students work
together, appropriate credit is given to the students. Faculty members do not limit or curtail the right of any
student to publish or otherwise communicate the result of the student's own independent scholarly
activities.

(6) Faculty members do not use their positions and authority to obtain uncompensated labor or to solicit
gifts or favors from students. Faculty members do not ask students to perform services unrelated to
legitimate requirements of a course unless the student is adequately compensated for such services.

(7) Faculty members do not reveal matters told to them in confidence by students except as required by law,
and then only to persons entitled to such information by law or institutional requlation. Faculty members
may, however, report their assessment of a student's performance and ability to persons logically and
legitimately entitled to receive such reports.

(8) Faculty members create and maintain environments in which students are provided the opportunity to
do original thinking, research, and writing.

(9) Faculty members avoid the misuse of the classroom by preempting substantial portions of class time for
the presentation of views on topics unrelated to the subject matter of the course. Faculty members do not
reward agreement or penalize disagreement with his or her views on controversial topics.

y tey-#07-9)%-Faculty do not
engage in sexual conduct—including without limitation sharing any sexually explicit or lewd communication,

image, or photograph—with any subordinate student, as defined by Utah Code Ann. § 63G-7-301(4)(V).




3.2 Standards of Conduct - Professional Obligations

(1) Faculty members do not plagiarize nor do they permit the appearance that they are the author of work
done by others.

(2) Faculty members do not falsify data either by deliberate fabrication or selective reporting with the intent
to deceive.

(3) Faculty members do not misappropriate other's ideas.
(4) Faculty members do not misuse privileged or otherwise confidential information.

(5) Faculty members exercise "reasonable care" (policy 403.3.5) in meeting their obligations to their
associates when they are engaged in joint research or other professional effort.

(6) Faculty members do not exploit their positions for personal or pecuniary gain when supervising the
professional work of others. Research for pecuniary return should be conditional upon disclosure to and
consent of the vice president for research and dean of the school of graduate studies.

(7) Faculty members exercise "reasonable care" (policy 403.3.5) in meeting their commitments to the
institution and to funding agencies where appropriate in research, publication, or other professional
endeavors.

(8) Faculty members keep informed and knowledgeable about developments in their fields.

3.3 Standards of Conduct - Responsibilities to the Institution

(1) Faculty members conduct themselves in an open, fair, civil, and humane manner both in general and
when making decisions or recommendations concerning admissions, employment, promotion, retention,
tenure, and other professional matters.

(2) Faculty members do not engage in discrimination in violation of the policies of the university, including
without limitation— {policiesy 303 (Affirmative Action/Equal Opportunity), 305 (Discrimination Complaints),
and 339 (Sexual Harassment)).de-nret-harass-erdiseriminate-agai ; he basis-of race,color,

(32) Faculty members may engage in outside professional activities that improve their academic skills and
have a legitimate relationship to their academic service; however, faculty members must comply with
policies 376 and 377, restricting the amount of time spent on noninstitutional commitments, including
outside consulting and other non-institutional employment. They also must comply with state law and
institutional regulations relating to conflicts of interest.

(43) Faculty members do not exploit the institution's name or their relationship to the institution for personal
reasons unrelated to their legitimate academic or professional activities. They avoid creating the impression
that they are representing the institution in public appearances or statements, unless in fact they are.

(54) Faculty members do not purposely destroy institutional property, purposely disrupt institutional
programs, purposely inflict physical injury or threaten such injury to other persons on campus, or purposely
interfere with the legitimate activities of other persons on the institution's campus, nor do they purposely



and unlawfully incite others to engage in such destruction, disruption, injury, or interference. Provided
however:

(a) Non-violent reaction from members of an audience at a meeting or program open to the public shall not
be considered disruption or interference of legitimate activities, unless such reaction occurs for the purpose
of preventing the continuation of the program and has a reasonable likelihood of succeeding.

(b) Mere advocacy or expression shall not be considered incitement, unless the advocacy or expression poses
a clear and present danger of the imminent occurrence of destruction, disruption, injury, or interference.

(56) Faculty members do not misappropriate institutional property or knowingly use it in violation of state or
federal law.

(76) Faculty members do not knowingly mislead the institution by falsely asserting facts relevant to their
qualifications as faculty members or their eligibility for institutional benefits.

(87) Faculty members adhere to the drug- and alcohol-free workplace policy (policy 313).

3.4 Standards of Conduct - Responsibilities of Citizenship

Faculty members share the general legal duties of citizenship. Faculty members who violate state or federal
law may expect no immunity or special protection by reason of faculty status. As with other citizens,
breaches of legal duty by faculty members are matters for disposition by the legal system. The university will
not commence disciplinary proceedings for violations of law unless such violations directly relate to the
university or adversely impact on the university's purposes and mission. The university reserves the right to
bring disciplinary proceedings against faculty members who are charged with unlawful conduct which also
constitutes a violation of a standard of conduct of this policy.

3.5 Definition of Reasonable Care

This term, which is familiar to the law, means that the level of performance required of a faculty member is
that which is recognized in the profession as reasonable in the light of the obligations which he or she has
assumed, competing demands upon his or her energy and time, nature and quality of his or her work, and all
other circumstances which the academic community would properly take into account in determining
whether he or she was discharging his or her responsibilities at an acceptable level.

403.4 PROCEDURES FOR ALTERNATIVE COURSE
REQUIREMENTS DUE TO CONFLICTS WITH SINCERELY
HELD CORE BELIEFS

It is the student's obligation to determine, before the last day to submit a petition for late course drop
without penalty, when course requirements conflict with the student's sincerely held core beliefs. The class
should be dropped if a conflict exists. A student who finds this solution impractical may request an
alternative requirement from the instructor. Though the university provides, through this policy, a process
by which a student may make such a request, the policy does not oblige the instructor to grant the request,
except in those cases when a denial would be arbitrary and capricious or illegal. A request for an alternative
requirement must be made to the instructor in writing or email, and the student must deliver a copy of the
request to the office of the department head. The request must articulate the burden the requirement would
place on the student's sincerely held core beliefs.



The instructor must respond to any request for an alternative requirement within two school days of
receiving it. The response must be made in writing and a copy must be delivered to the office of the
department head. In the event that the class does not meet on the day by which the instructor must
respond, the student must make arrangements to receive the response in a timely manner. Instructors are
not required to provide an alternative requirement, as long as the original course requirement has a
reasonable relationship to a legitimate pedagogical goal. They may do so only if a reasonable alternative
means of satisfying the course requirement is available and only if that alternative is fully appropriate for
meeting the academic objectives of the course, after considering (1) the fundamental importance of the
particular requirement to the legitimate pedagogical requirements of the course; (2) the burden on the
student's sincerely held core beliefs; and (3) the difficulty of administering the alternative requirement.

In considering whether or not to provide an alternative requirement, the instructor may evaluate the
sincerity but not the validity of the student's beliefs. If an instructor in a course provides an alternative
requirement, the instructor must similarly consider all other requests made during the same semester for
the same course for alternative requirements to address all students' sincerely held core beliefs. Requests
will be individually evaluated in relation to the same considerations; however, the granting of one such
request will not guarantee that all requests will be granted. Because the criteria and requirements for
granting requests will apply differently to each instructor and to each section of each course, decisions made
by an instructor in one course will not affect decisions by the same instructor in other courses or by other
instructors in the same or other courses.

If an instructor does not grant a request for an alternative requirement, the student may appeal that denial
in writing to the department head. If the department head is the instructor of the course, the student may
appeal the denial to the academic dean of the. The department head will, in consultation with the faculty
member, act within two school days. The department head will uphold the denial unless she or he finds that
the denial was arbitrary and capricious or illegal. The student may appeal the department head’s decision to
the academic dean of the college. The academic dean's determination shall be final as it pertains to the
specific request for an alternative requirement. Faculty challenges to the appropriateness of this decision
should follow established grievance procedures. The student may but is not required to participate in these
further reviews.

If the faculty instructor disagrees with the dean's decision that the instructor's denial of the student's request
was arbitrary and capricious or illegal, the faculty instructor may not be compelled against his/her
professional judgment to administer the requested alternative requirement for the student. If the faculty
instructor declines to administer the alternative requirement, it will be the responsibility of the dean in
consultation with the department head to design and administer the alternative requirement for the student
in order to satisfy the student's request. The dean (or dean's appropriate designee) will determine the
student's grade on that specific alternative requirement and will report that grade to the course instructor,
who will incorporate that grade for the requirement into the total grade for the course. The final grade in the
course will be determined by the faculty instructor and will be calculated in the same way as the final grade
is determined for all other students in the course.

A student in good standing may determine, after the last day to submit a petition for late course drop
without penalty, that a course requirement conflicts with the student's sincerely held core beliefs. If the
instructor has denied the student's written request for an alternative requirement, the student may seek
permission in writing from the dean to withdraw without receiving a W on his/her transcript and to receive a
refund of tuition for that class. It is the student's responsibility to determine any effect withdrawing from the
course may have on the student's financial aid. In making this request the student must demonstrate that he
or she could not have made this determination prior to the last day to drop courses without penalty, or that
the request was made prior to the last day to drop a course and a decision was made after the drop date. The
dean's determination shall be final.



Decisions on requests for alternative requirements shall not be considered adversely to a faculty member in
retention, promotion and tenure, or other proceedings as long as those decisions are made in good faith.
Faculty shall not take adverse academic action against students requesting alternative requirements. The
academic college dean, campus dean, vice chancellor for academic affairs or department head shall not take
any adverse action against an instructor based on his/her decision to provide or not to provide an alternative
requirement for a student.



404.3 APPOINTMENT PROCEDURES, TENURED OR
TENURE-ELIGIBLE FACULTY AND FACULTY WITH
TERM APPOINTMENTS

The department head or supervisor and the search and screening committee are
responsible to ensure that all university regulations pertaining to affirmative action and
equal opportunity are adhered to throughout the appointment process.

3.1

The faculty of departments and other academic units, in conjunction with the department
head or supervisor, shall determine the need for and general parameters of faculty
appointments congruent with its mission and role.

3.2

The department head or supervisor, shall obtain authorization from the provost, through the
appropriate academic dean, chancellor, vice president for extension and agriculture, or
regional campus dean to establish or fill any appointment on the academic unit's faculty.

3.3

The department head or supervisor shall appoint a search and screening committee of not
less than five members. A majority, and, where possible five members, must be appointed
from among the faculty of the department or the Library if the search occurs there. In
searches for faculty who will reside at campuses other than Logan, the search and
screening committee must include faculty representation from the campus where the new
faculty member will reside. See policies 401.4.3(4) and 5.3(2) for limitations on
appointments of faculty to serve on search and screening committees.

The department head or supervisor will establish a mechanism to involve and obtain feedback
from students regarding any faculty candidates brought to campus to interview for a position
that includes teaching as part of the role statement. Student participation in the search and
screening procedures could involve including a student as a non-voting member of the search
and screening committee, establishing a student screening committee that acts independently
from the faculty screening committee and has dedicated time to interview the candidate, or
inviting students to participate in research or teaching seminars or group question and answer
sessions with the candidates. Instructions for how students should provide feedback will be
provided to students when the position is initially advertised and students will be given advance
notice when candidates are invited to campus to interview.




3.4

In consultation with the department head or supervisor, and the faculty of the academic unit
and, where appropriate, the academic dean, chancellor, vice president for extension and
agriculture, or the regional campus dean, the search and screening committee shall prepare
the job description and advertising in accord with university regulations.

3.5

The search and screening committee shall screen applicants according to the job
description and identify a suitable pool of candidates to be further considered by the faculty
and pertinent administrators. Where feasible, at least three candidates shall be identified.

3.6

Candidates shall be invited to come to the Logan campus and, when appropriate, to the
campus location where they will reside, at university expense to be interviewed by the
academic unit's faculty and pertinent administrators, to give lectures, and/or to participate in
departmental seminars and other appropriate campus activities in order that the candidates
shall become better known and evaluated, and to assure that they become acquainted with
the institution and the locality of their prospective work and domicile.

3.7

When the investigation of candidates has been completed, the search and screening
committee shall solicit recommendations from faculty and pertinent administrators. Ultilizing
these recommendations and their own knowledge of the candidates, the search and
screening committee members shall present its list of acceptable candidates and all
supporting information to the department head or supervisor, ranked in order of preference.

3.8

The department head or supervisor shall forward a recommendation from the list of
acceptable candidates recommended by the search and screening committee, including all
supporting information, to the academic dean and, where appropriate, the chancellor, or
vice president for extension and agriculture.

3.9

The academic dean and, where appropriate, the chancellor, or vice president for extension
and agriculture, shall forward to the provost the academic unit’s recommendation together
with all pertinent and supportive data from the faculty and the department head or
supervisor. If the provost is in agreement, the provost, as the president's designee, shall
approve the appointment of the candidate.

3.10



Tentative offers can be made to a prospective appointee only with the approval of the
provost.



Report from the Educational Policies Committee
April 2, 2020

The Educational Policies Committee (EPC) met on April 2, 2020. The agenda and minutes of
the meeting are posted on the Educational Policies Committee web page (www.usu.edu/epc).

During the April 2, 2020 meeting of the EPC, the following actions were taken:

General Education Subcommittee

e Eleven General Education designations were approved:
NAS 1010 (BHU)
SOC 2370 (BSS)
SOC 2850 (BSS)
ENVS 3320 (DSS)
POLS 4220 (DSS)
POLS 4464 (DSS)
SOC 3340 (DSS)
BIOL 3055 (CI)
BIOL 3065 (ClI)
BIOL 3085 (CI)
BIOL 3095 (CI

O O O O O O O O O O O

Academic Standards Subcommittee

e No March meeting to report

Curriculum Subcommittee

Approval of 113 course requests.

Program Proposals

Request from the School of Applied Sciences, Technology and Education in the College
of Agriculture and Applied Sciences to create three emphasis areas within the Outdoor
Product Design and Development Program.

Request from the Department of Aviation and Technical Education in the College of
Agriculture and Applied Sciences to offer a Bachelor of Science in Aviation Technology.

Request from the Department of Landscape Architecture and Environmental Planning in
the College of Agriculture and Applied Sciences to create a certificate in Advanced
Design, Geospatial, and Visualization Technologies.

Request from the Department of Landscape Architecture and Environmental Planning in
the College of Agriculture and Applied Sciences to change the degree name from Masters
of Bioregional Planning to Masters of Environmental Planning.


http://www.usu.edu/epc
https://usu.box.com/s/n0iivse5euchydw3j0znbwh9p3xmzqyh
https://usu.box.com/s/n0iivse5euchydw3j0znbwh9p3xmzqyh
https://usu.box.com/s/86nu1rp5gzsrvpx9xl3rq293nysez07p
https://usu.box.com/s/w7ps4esj7b2o08dlndt9wd65db6av84d
https://usu.box.com/s/w7ps4esj7b2o08dlndt9wd65db6av84d
https://usu.box.com/s/hrdv208a1s45tnnvny47ibwmy4tz8yvo
https://usu.box.com/s/hrdv208a1s45tnnvny47ibwmy4tz8yvo

Request from the Department of Landscape Architecture and Environmental Planning in
the College of Agriculture and Applied Sciences to change the degree name from PhD in
Landscape Architecture to PhD in Landscape Architecture and Environmental Planning.

Request from the Department of Languages, Philosophy and Communications Studies in
the College of Humanities and Social Sciences to create a certificate of proficiency in
Nonprofit Organizations and Social Entrepreneurship.

Request from the Department of Environment and Society in the S.J. & Jessie E. Quinney
College of Natural Resources to offer a certificate of proficiency in Applied Geographic
Information Science.

Other Business
Appoint committee chair for 2020-2021 academic year.
Paul Barr will remain the chair for the 2020-2021 academic year.

The Provost will be sending out an email shortly to faculty regarding three topics: 1)
pass/fail system; 2) IDEA evaluations and 3) final exam information. The deadline for
the students to decide if they want to change their grade to a pass/fail is May 19.
Extending to the 19" allows the students two weeks to meet with their advisors and
discuss what they want to do. USU will keep the grade the student received just in case
they ever want to come back and check it. Curriculum committee felt strongly that the
pass/fail option should be for undergraduate and graduate students. IDEA — faculty in
general felt the most comfortable requesting feedback but they don’t want it to be used in
an evaluative sense. Faculty will be the only ones receiving the information. No
information will go to department heads or deans. Final exams schedule is in the catalog
and when we’ve always done synchronous delivery. Some students don’t have the
resources to participate in a synchronous manner. Provide recommendations on how we
would implement final exams.


https://usu.box.com/s/0vip7wmy2gqvwnjq9p753lvyl4d87gpr
https://usu.box.com/s/0vip7wmy2gqvwnjq9p753lvyl4d87gpr
https://usu.box.com/s/2xxqsz4h6m4g3vvpbxcijjp7uglh7ydy
https://usu.box.com/s/2xxqsz4h6m4g3vvpbxcijjp7uglh7ydy
https://usu.box.com/s/lfcqgxargh6s3733sq99mco4ed1xqgl2
https://usu.box.com/s/lfcqgxargh6s3733sq99mco4ed1xqgl2

Committee on Committees — 2018-2019Annual Report
Faculty Senate
Utah State University

Members: Jan Thornton (chair), Rachel Walton (chair-elect), Danielle Ross

12.2 Committee on Committees (CoC)

The responsibility of the Committee on Committees is to:

(1) apportion Senate elective positions annually;

(2) coordinate and supervise the election of members to the Senate;

(3) prepare eligibility slates and supervise nominations and elections within the Senate;

(4) recommend to the Senate the appointed members of all Senate committees and the members
of university committees that include Senate representatives.

The committee conducted business primarily through email with an occasional in-person
meeting. No formal meeting minutes were maintained.

The primary duties of the CoC included filling vacant committee assignments as necessary at the
end of the school year.

Reapportionment of senators for the 2020/21 academic year was computed in spring 2020.
Apportionments remained constant. Total senators = 60.

Senate elections are in process. A total of 18 senators needed to be renewed/re-elected/replaced
due to expired terms or unplanned faculty vacancies (e.g., retirement, campus relocation). Eleven
alternates needed to be renewed/re-elected/replaced. A total of 9 new senators and 2 alternates
have been elected as of April 3, 2020.

The Senate committee service interest survey will be distributed in April. The CoC chair, chair-
elect, and the Faculty Senate Executive Secretary will confirm appointments and fill vacancies
that reflect the newly revised committee membership numbers. Faculty Senate Executive
Committee vacancies will be filled during the April 27" meeting.

The Chair of the CoC and chair-elec for 2020-2021 will be designated internally in the newly
comprised committee.
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to Faculty Senate W ')», UtahState
April 2020 University

Calendar Committee Members 2019-2020

Renee Galliher, Office of the Provost — Chair
Andi McCabe, Office of the Provost

Brittan Barker, Faculty Senate

Mykel Beorchia, University Advising

LuAnn Bladen, Registrar’s Office

Steve Funk, Staff Employee’s Association

Molly Cannon, Faculty Senate

Jared Fry, Graduate Studies Senator — USUSA
Konrad Lee, Faculty Senate

John Mortensen, Academic and Instructional Services
Cooper Karras, Engineering Senator — USUSA
Nancy Hanks, Office of the President

Jared Delisle, Faculty Senate

Megan Coster, Office of the Provost — Secretary

Charge

The Calendar Committee is charged with the responsibility of reviewing, evaluating, and
recommending the University’s academic calendar and employee holidays. The committee
represents faculty, staff, students (undergraduate and graduate), Student Affairs, Academic and
Instructional Services, the Provost’s Office, and the President’s Office. The actions of this committee
are ratified by the Executive Committee after review by the Faculty Senate.

2019-2020 Actions

1) The committee recommends a 2022-2023 academic calendar proposal for Summer session
2022, Fall Semester 2022, and Spring Semester 2023 (See Supporting Materials #1 and #1a)

Academic Calendar schedules can be found at http.//www.usu.edu/calendar/academic/.

2) The committee recommends a proposal for employee holidays in the 2023 calendar year. (See
Supporting Materials #2)

Status

This report resulted from deliberations at one meeting of the Calendar Committee held on October
21, 2019. It will be considered by the Faculty Senate Executive Committee on April 13, 2020, and by
the Faculty Senate on April 27, 2020.

Supporting Materials — See Following Pages

1. Proposed 2022-2023 Academic Calendar

1a. Proposed 2022-2023 Academic Calendar Chart
2. Proposed 2023 Holiday Calendar

2a. Proposed 2023 Holiday Calendar Chart

Calendar Committee Annual Report to Faculty Senate - April 2020 Page 1
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Notes
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Summer 2022

14-Week Session (66 instr. days, 1 test day)
May 9, First Day of Classes

August 12, Last Day of Classes

1st 7-Week Session (33 instr. days, 1 test day)
May 9, First Day of Classes

June 24, Last Day of Classes

2nd 7-Week Session (32 instr. days, 1 test day)
June 27 First Day of Classes

August 12, Last Day of Classes

Summer Holidays

May 30 - Memorial Day

July 4 - Independence Day

July 25 - Pioneer Day (Observed)

Fall 2022 (70 instruction days, 5 test days)
[August 29, First Day of Classes (Semester & 1st 7-Week Session) |

January 23
SuM TuW Th F Sa
112034567
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September 5, Labor Day

October 14, Fall Break

October 18, Last Day of 1st 7-Week Session (34 instruction days, 1 test day)
October 19, First Day of 2nd 7-Week Session (34 instruction days, 1 test day)
November 23-25, Thanksgiving Break

December 5-9, No-Test Week

19720 21 22 23|24 25 19120 21 22 23|24 25 16|17 18|19 20 21|22

December 9, Last Day of Classes Full Semester & 2nd 7-Week Session

26|27 28 26 27 28 29 30 31 23|24]125]26|27 28 29

May 23
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Follows same structure as approved 2021-2022 Academic Calendar.
Spring break aligns with Mountain West Basketball Tournament in Las
Vegas.

Approved by Calendar Committee 10/21/2019

December 12-16, Final Examinations

Spring 2023 (70 instruction days, 5 test days)

IJanuary 9, First Day of Classes (Semester & 1st 7-Week Session) I
January 16, Martin Luther King, Jr. Day

February 20, Presidents' Day

February 28, Last Day of 1st 7-Week Session (34 instruction days, 1 test day)
March 1, First Day of 2nd 7-Week Session (34 instruction days, 1 test day)
March 6-10, Spring Break

April 19-25, No-Test Week

April 25, Last Day of Classes Full Semester & 2nd 7-Week Session

April 26, Interim Day

April 27 - May 3, Final Examinations

May 4-5, Commencement




Attachment la

Proposed Academic Calendar 2022-2023 (Summer, Fall, Spring)

Summer Semester 2022

7-week Session #1

May 9 - June 24 (M-F; 33 instr. days, 1 test day)

7-week Session #2

June 27 - August 12 (M-F; 32 instr. days, 1 test day)

14-week Session

May 9 - August 12 (M-F; 66 instr. days, 1 test day)

Summer Session Holidays

May 30 Memorial Day (M); July 4 Independence
Day (M); July 25 Pioneer Day observed (M)

Fall Semester 2022 (70 instruction days, 5 test days)

First Day of Classes

August 29 (M)

First 7-Week Session

August 29 - October 18 (34 instruction days, 1 test day)

Labor Day

September 5 (M)

Fall Break

October 14 (F)

Second 7-Week Session

October 19 - December 9 (34 instruction days, 1 test day)

Thanksgiving Holiday

November 23 - 25 (W - F)

No-Test Week

December5-9 (M- F)

Last Day of Classes

December 9 (F)

Final Examinations

December 12 - 16 (M - F)

Spring Semester 2023 (70 instruction days, 5 test days)

First Day of Classes

January 9 (M)

First 7-Week Session

January 9 — February 28 (34 instruction days, 1 test day)

Martin Luther King, Jr. Day

January 16 (M)

Presidents’ Day

February 20 (M)

Second 7-Week Session

March 1 - April 25 (34 instruction days, 1 test day)

Spring Break

March 6 - 10 (M - F)

No-Test Week

April 19 - 25 (W - T)

Last Day of Classes April 25 (T)

Interim Day April 26 (W)

Final Examinations April 27 - May 3 (R - W)
Commencement May4-5(R-F)

Approved by Calendar Committee 10/21/2019
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Attachment 2

Notes

2023 Employee Holidays (12 days)

January 2, New Year's Day (Observed)
January 16, Martin Luther King, Jr. Day
February 20, Presidents' Day

May 29, Memorial Day

July 4, Independence Day

July 24, Pioneer Day

September 4, Labor Day

November 23, Thanksgiving Day

November 24, Friday Following Thanksgiving
December 25, Christmas Day

December 26, Holiday Break

December 27, Holiday Break

Approved by Calendar Committee 10/21/2019




2023 Proposed Employee Holidays

New Year’'s Day

Martin Luther King, Jr. Day
Presidents' Day

Memorial Day
Independence Day
Pioneer Day

Labor Day

Thanksgiving Day

Friday Following Thanksgiving
Christmas Day

Holiday Break

Holiday Break

Approved by Calendar Committee 10/21/2019

Monday, January 2 (Observed)
Monday, January 16
Monday, February 20
Monday, May 29

Tuesday, July 4

Monday, July 24

Monday, September 4
Thursday, November 23
Friday, November 24
Monday, December 25
Tuesday, December 26
Wednesday, December 27

Attachment 2a



Fall 2019 Recruitment Review

USU Marketing Efforts- Fall 2019

Emails- 477.08 K to prospective students. These include weekly recruitment emails, event
invitations and reminders to 192,000 students in our prospect pool. (Averaging about 12,000 /
day)

Texts — 40,948 to prospective students. These include open house and event invitations and
general texts.

Phone Calls- 27,752 phone calls inviting to events. Phone calls to admitted students spring
semester.

Mailers Sent- 307,096 direct mails for events, admissions and scholarships.

Name Purchases- 140,000 names purchased by specific demographics- location, major,
academic criteria.

Recruitment Efforts — Fall 2019

Open House Summary

In-State 2015 2016 2017 2018 2019
Number of OHs 8 9 9 10 9
Total Students 1968 2362 2283 1555 1711
Total Parents/Family 1986 2205 2302 1606 1626
Total Attendance 4081 4537 4585 3161 3337
Scholarships Offered 974 928 1102 1207 1437
Out-of-State 2015 2016 2017 2018 2019
Number of OHs 16 16 17 14 13
Total Students 593 611 527 549 603
Total Parents/Family 687 706 684 652 755
Total Attendance 1280 1320 1211 1169 1358
Scholarships Offered 269 328 324 376 474

*Recruiter or Ambassador High School Visits- visits to the high schools for admit days, specific
classes, student government, games, etc. Often college recruiters will go with Admissions to
these visits — 482 visits

Ice Cream Run- visit high schools and drop off new materials, discuss scholarships and bring
Aggie Ice Cream- 78 Utah High Schools, 55 Idaho High Schools

*Counselor Conference- (Logan, Salt Lake and Blanding) 199 Utah High School Counselors in
attendance

*Campus Tours- students get a campus tour, housing tour, advising appointment and aggie ice
cream- 2,340 students and parents

*Special Group Tours- organized groups for tours or specific requests such as the cadaver lab-
1,178 students

Football Games- Hosted students to every home football game- 350 students

National and Regional College Fairs - Salt Lake, Western & Central Montana, Western and
Central Wyoming, Denver, Phoenix, Tucson, Mesa, Seattle, Spokane, Portland, Idaho Falls, Las
Vegas, Texas, Boise, Blanding, and Oregon.



*True Blue Senior Preview Day - High School seniors learned about academic programs,
admissions/scholarship, housing and campus tours — 410 Student / 634 Total

True Blue Student Life Day — high school students take tour of campus and attend football game
- 59 Students, 153 total

*Transfer Days- Catered to transfer students including tours and advising- 35 students

True Blue Leadership Day - high school student government to learn about leadership
opportunities at USU- 264 students

*True Blue Research & Academics Day — high ability students to learn about research
opportunities at USU - 101 students

True Blue Diversity Day- diversity students bussed in to learn about admissions, scholarships
and involvement at USU- 302 students

* Academic College Involvement

Upcoming Recruitment Efforts- Spring 2020

Utah Higher Ed Days- January 14 -March 13



USU along with all other USHE institutions visits every high schools in the state of Utah to
present Utah Higher Ed options to high school juniors. Estimate 10,000 juniors in attendance
Idaho Higher Ed Days- February 24- March 20

USU is the only UT institution invited on the Idaho High School Tour. Every ID high school is
presented higher ed options to high school juniors.

Ambassador Selection

We will have approximately 800 students apply for the university Ambassador program.
Students will go through a rigorous selection process and 25 students will be selected.

Local Parent Night/ LatinX Nights- Jan 8 & 9

Parent nights for parents with students 9-12™ grade to learn about admissions, scholarships,
concurrent enrollment and orientation. Specific presentations in Spanish for LatinX families.
Held at the five local high schools.

Transfer Open Houses - Snow College- Feb 5, SLCC- Feb 6

Admissions, Student Affairs and Colleges visit Snow College and Salt Lake Community College to
present transfer options, articulation and scholarships to prospective students.

True Blue Transfer Day -Feb 21

Catered to transfer students including tours and advising.

True Blue Diversity & First Gen (Price Campus) -Feb 21

Showcase price campus opportunities for diverse and first generation students

Admitted Student Phone Calling Blitz — Feb 22 & 24

Current Students (Ambassadors, A-Team and College Ambassadors) call all admitted students to
congratulate and talk next steps to be an Aggie- approx. 11,000 students to call.

Admitted Student Day- March 27

Admitted students can see what it’s like to be an Aggie for a Day. Prospective students are
paired with current students in their major, college receptions and “next steps” to become an
Aggie. Estimate 1,200 in attendance

True Blue Day Juniors- April 3

USU preview day for high school juniors

True Blue Day Juniors (Price)- April 17

USU preview day for high school juniors

USULC —June 8-11 & 15-18

USU Leadership Conference hosts elected high school student government leaders on campus
providing workshops and activities. Estimate 1,200 in attendance, grades 10%- 12,

LIA Leadership Bootcamp- June 10-13

Host LIA Leadership on campus to take back to individual LIA groups

Campus Tours- Daily at 10 am and 1:45 pm

Students get a campus tour, housing tour, advising appointment and aggie ice cream

Special Group Tours- By request

Organized groups for tours or specific requests such as the cadaver lab

Basketball Games- USU Home Games

Host students to every home football game- 100 students per game

National and Regional College Fairs — Dallas & Houston, TX; Las Vegas, NV; Sacramento, San
Francisco, Los Angeles, Ventura, Orange County, Tulare & San Diego, CA



Faculty Senate Update
Recruitment Initiatives during Covid-19
April 6, 2020

Due to travel and event restrictions, Admissions had to cancel more than 200 events, campus tours, high
school visits and out-of-state travel in a six-week period. Covid-19 Task Forces were initiated for Logan,
Eastern, Blanding and Statewide to help mitigate enrollment decline. Below are some of the efforts
initiated to help recruit and yield students for Fall 2020.

A. Communication

1.
2.

Added a Live Chat feature to admission websites
Repurposed “What’s Next” Website — usu.edu/admissions/whatsnext
e Added 4 videos to address general information, orientation, parent and housing
communication.

e Added a “Haven’t decided” section
Updated Admissions Website- information on virtual events, scholarship deadline extension,
and residency changes.
Mailer with a personal note saying “Stay well. Hope to have you join the Aggie family!” to
14,000 admits
Social Media & Geotargeting -taking addresses to add a field around students’ homes to run
ads targeted to them and their parents (messages will be strategic to the populations)
Text messages and emails on admission, orientation and registration. Registration hotline
open and holds taken off for students that may be returning early from leave.
Information sent to those applying for residency for Fall 2020 with instructions that time
during Cov-19 restrictions will not count towards residency requirements.
Targeted communication to:

e Incomplete applicants

e Those students that rejected their admissions offer

e Exploratory yield campaign with exploratory advisors

e Legacy students with Alumni

e High School Counselors

B. Scholarship Deadline Extended

1.
2.
3.

4.

Academic Scholarship Deadline extended to June 1 for all incoming students.

Deadline to accept award will be July 1, 2020

Students that applied after the original deadline (Jan 10- FR, Mar 1- TSF) will be considered
for academic scholarships. All new applicants will be considered until June 1.

Websites have been updated, notification to 14,000 inquiries about the change and
personal phone calls to all admits that received new awards.

C. Return LDS Missionary Efforts

Many missionaries are returning early for their deferment/LOA. Plans are changing for
those leaving as well.



E

Utah State Today and KSL articles posted inviting students to come to USU- in person, online

or statewide campuses

Orientation Office has sent multiple emails to targeted groups about “plans changing” and

available resources.

A new usu.edu/missionary website set up for those returning from deferment/LOA.
New podcasts made on deferring, returning and changing plans
Personalized appointments with orientation staff to help parents/students

D. Virtual Events and Campus Tours- https://www.usu.edu/admissions/virtual-events/

“What’s Next Wednesdays” Tentative Schedule May 6

April 8 10:00 am Education

12:00 pm Extended Scholarship Deadline 12:00 pm Engineering

2:00 pm Registration 2:00 pm NR/Art/Science
April 15 May 13

10:00 am Degree Works 10:00 am Health & Wellness
12:00 pm Parent Session 12:00 pm Spanish Session
2:00 pm USU System/Online 2:00 pm Faculty Panel
April 22 May 20

10:00 am Housing/Dining 10:00 am Campus Rec

12:00 pm Residency 12:00 pm Diversity Involvement
2:00 pm Student Life 2:00 pm Honors

April 29 Additional Options

10:00 am CHass Campus Tour

12:00 pm Business Spanish Session

2:00 pm Agriculture Student Involvement

Additional | How to accept your scholarship

*College specific events are currently being scheduled/finalized.



https://www.usu.edu/admissions/virtual-events/

Report to Faculty Senate on Institutional Metrics: Student Retention

Metric 1: One-Year Retention Rate
e Definition: The retention from year one to year two reported by USU to IPEDs for the first-
time, full-time, 4-year degree-seeking cohort.
e Benchmark: The rolling average of the previous five-year performance.
e Current Baseline: 71.72% (average of the previous five reported years: 2013-2017).
e Goal: An annual increase to the current baseline of 1%.

e Data Report: The Utah State University Retention/Graduation Report of full-time, first-
time, bachelor’s degree-seeking cohorts as reported to IPEDs (attached).

e Outcome: 2018 Cohort — 1-year Retention Rate: 73.5% (+1.78%)

2019 Initiative: Student Outreach Specialists

In addition to the many retention-focused initiatives USU has previously initiated, The Office of
Student Retention and Completion hired students (who were recommended by their respective
Associate Deans) to contact students in the 2018 cohort who had not yet registered. These Outreach
Specialists were trained and given resources to resolve and address student concerns. They also
received training on how to propertly refer students to financial aid counselors and academic
advisors. These Student Outreach Specialists worked throughout the summer of 2019 contacting all
in the 2018 cohort who had neither completed a leave of absence nor registered for fall 2019.

Moving Forward/SEMP

Faculty mentorship is perhaps the greatest tool for both student satisfaction and student success.
Students who have made a connection with one faculty show a desire and commitment to overcome
the challenges of finances, difficult courses, uncertainty of major selection, and family pressures in
order to remain enrolled in school. With this in mind, the Strategic Enrollment Management Plan
(SEMP) includes a change to the freshman experience and the introduction of a sophomore surge
initiative designed to push students forward into their sophomore year. The components of this plan
include:

1. The USU 1010 course logistics have been streamlined to allow for greater focus on content.

2. The curriculum for USU 1010 has been refocused on the core outcomes of understanding
and engaging in lifelong learning.

3. The USU 1010 course now includes a faculty mentoring/sophomore surge component. The
Office of Student Retention and Completion will act as a “success broker” and provide the
faculty with data-informed nudges and suggestions to contact specific students with specific
content and recommendations.

4. New USU courses have been designed to improve the freshman transition and to support
general education courses. A cadre of one-credit courses have been developed and approved
by EPC/Faculty Senate to provide freshman with additional training in collegiate-level
success:

USU 1020 — Habits of Mind: Planning for Collee Success
USU 1030 — Habits of Mind: Resilience

USU 1040 — Habits of Mind: Learning for College Success
USU 1060 — Habits of Mind: Reading for College Success
USU 1070 — Habits of Mind: Success in STEM

o a0 TP



Metric 2: One-Year Retention Rate of First-generation Students (FGS)
e Definition: The retention from year one to year two of the FGS subset of the IPEDS for the
first-time, full-time, 4-year degree seeking cohort.

e Benchmark: The rolling average of the previous five-year performance as determined by
internal measures (ARGOS).

e Current Baseline: 64% (average of the previous five reported years: 2013-2017)

e Goal: An annual increase to the current baseline of 2% until the FGS subset is equal to or
exceeds the overall measure.

e Data Report: Internal USU Report created by the Office of Student Retention and
Completion.

e Outcome: 2018 Cohort/FGS Subset — 1-year Retention Rate: 69.2% (+5.2%)

2018 Cohort Initiative: Aggie First Scholars Program (GOMB Pilot)

USU joined with the Governor’s Office of Management and Budget (GOMB) to utilize the theory
of constraints to assess retention. What was found is that our first-generation students (FGS)
experience very specific constraints on their ability to persist into the second year. Data indicated
that FGS students who are retained to the second year persist toward graduation at very similar rates
to all students. However, there is an 8-10% gap in the retention of FGS to the second year. A pilot
was created to mitigate the various constraints. This included a comprehensive communication plan
beginning once the students were admitted and through the first summer. It also included an
expansion of the Aggie First Scholars peer mentoring program. All incoming FGS were invited to
participate in this mentoring program which matches FGS continuing students with new FGS
freshmen. These mentors and freshmen are invited to attend socials, workshops, and meals together.
Most significantly, the mentor provides context and empathy regarding the difficulties of
transitioning to college.

The results were highlighted on page 68 of the governor’s budget recommendations book:
https://gomb.utah.gov/current-budget/ stating: "In 2018, administrators at Utah State University
developed and implemented the Aggie First Scholars initiative, a targeted and proactive approach to increase the
retention rate of first-generation students to that of their peers. The first-to-second semester persistence rate of fully
participating students was 99% compared to their first-generation peers’ baseline of 90%. And the first-year retention
rate of fully participating students was 69% compared to their first-generation peer’s baseline of 60%."

The Aggie First Scholars program continues to be refined. During fall 2019, 21 AFS mentors were
given scholarships to assist with spring 2020 tuition and fees. These mentors are volunteers and
devote approximately five hours a week to assist their mentees with the adjustment to college.

Moving Forward

The goal of the AFS program for 2020-21 is to continue to expand participation, raise funds for
continued scholarship awards for mentors, and to involve faculty in the mentoring experience. We
are in the process of securing E & G funds to support a Program Coordinator position to focus
50% of their time on FGS and AFS populations.


https://gomb.utah.gov/current-budget/

UTAH STATE UNIVERSITY
RETENTION/GRADUATION REPORT o
Full-Time, First-Time, Bachelor's Degree-Seeking Cohorts, 2009-2019 "¢ " &7

Table 1. ALL STUDENTS

———————————— Retention Rates ------------ ------------------ Cumulative Graduation and Retention Rates ------------------
Initial Continued Continued Continued Graduated Continued Graduated Continued Graduated Continued

Year Cohort To 2nd Yr. To 3rd Yr. To 4th Yr. In 4 Yrs. To 5th Yr. In 5 Yrs. To 6th Yr. In 6 Yrs. To 7th Yr.
2009 ° 2,796 72.5% 59.7% 50.8% 25.1% 27.5% 40.8% 10.9% 50.1% 4.7%
2010 " 3,069 72.6% 60.5% 49.9% 24.4% 26.4% 40.2% 10.5% 50.1% 4.2%
20112 3,082 72.4% 55.8% 47.5% 21.2% 27.8% 38.6% 11.3% 50.0% 3.9%
20122 3,023 67.7% 54.9% 48.7% 24.4% 24.7% 41.0% 8.7% 50.8% 3.2%
2013 2 2,935 72.1% 61.7% 51.4% 30.9% 22.1% 46.6% 7.2% 53.7% 2.8%
2014 2 2,952 71.2% 54.8% 45.3% 22.4% 24.5% 39.7% 7.2% e
2015 2 3,582 73.6% 60.2% 49.3% 31.4% 21.4%
2016° 3,533 69.1% 54.9% 43.8%

2 Avg. Six-Year Graduation Rate
2017 3,370 72.6% 58.7% 2010-2013 (last 4 graduating cohorts) 51.2%
Most recent

20182 3,487 73.5% Retention Rate

20192 3,542

Avq. First-Year Retention Rate
72.2% 2015-2018 (last four entering cohorts)

Note 1: 2008-2010 Initial Cohort included all degree-seeking students at Logan Campus
and RCDE. Graduation rates calculated for those who completed a bachelor degree.

Note 2: Starting with 2011, Initial Cohort includes only bachelor level degree-seeking
students at Logan Campus, RCDE and USU Eastern. Graduation rates calculated for those

who completed a bachelor degree.

Note 3: Retention/Graduation rates have been updated as of February 2020.

Analysis Office / KJH / c:\excel\irgraduation\Graduation_Retention Table for web Spring 2020 (002)\USU-Bachelor's Seek 2009_2019 / 3/2/2020 / 10:09 AM

Graduation and retention rates are calculated from adjusted cohorts. Initial cohorts are adjusted
for students who are identified as: 1)deceased or totally disabled; 2)serving in the armed forces;
3)serving with a foreign aid service of the Fed. Govt.; 4)serving on an official church mission.




Policy 404: Faculty Appointments

404.1 APPOINTMENT

An appointment is a contractual agreement between a faculty member and the university. The
terms and conditions of the appointment are described in this manual, the faculty member's role
statement (policies 405.6.1 and 11.1), and salary notification and benefits forms. As an integral
part of the appointment, faculty shall be entitled to the full range of benefits and privileges for

which they are eligible.

1.1 Policies Respecting Appointments

The university shall take sufficient time to seek, and then to investigate thoroughly, candidates
for appointment to assure that only highly qualified personnel are employed, and shall not
discriminate against any candidate on the basis of race, color, religion, sex, sexual orientation,
national origin, age, veteran status, marital or parental status, or the presence of any sensory,

physical or mental disability or handicap.

The university shall hire as faculty members only candidates who are committed to carrying out

the mission of the university.

Faculty positions and administrative positions to be filled by faculty members, when external
searches are being conducted, shall be advertised in media most likely to reach qualified persons
who may have an interest, including those media that will encourage under represented
applicants. In addition to candidate-initiated applications, faculty will be invited to submit
nominations; and the search and screening committee will be obligated to identify qualified

candidates by encouraging nominations and aggressively pursuing promising nominees.

1.2 Professional Services

Faculty members shall be employed and their professional services and compensation shall be

determined in accordance with the following policies. Professional services are, for example,



teaching, research, extension, library, professional career and technical education, and related

and supporting services, and are described in the role statement.

(1) The university has a right to the full-time professional services of each faculty member as

described in the role statement to the extent prescribed by his or her appointment.

(2) The appointments of tenured faculty members shall be automatically renewed annually.
Notice in writing of intent to dismiss a tenured faculty member shall be in accordance with
policy 407.2.1(5). Notice to terminate the employment of a tenured faculty member shall be in
accordance with policies 406.2.3 and 4.4. Dismissal and termination are defined in policy

407.2.1(5).

(3) The appointments of tenure-eligible faculty members in the probationary period are
automatically renewed annually unless they receive notice of non-renewal in accordance with
policy 407.7 (in particular, 7.3). Notice in writing of intent to dismiss a tenure-eligible faculty
member shall be in accordance with policy 407.2.1(5). Notice to terminate the employment of a
tenure-eligible faculty member shall be in accordance with policies 406.2.3 and 4.4. Dismissal

and termination are defined in policy 407.2.1(5).

(4) Term appointments for faculty members are automatically renewed annually, based on
performance or funding, unless the faculty members are given notice of non-renewal in
accordance with policy 407.7 (in particular, 7.3). Notice in writing to dismiss a faculty member
with a term appointment shall be in accordance with policy 407.2.1(5). Notice to terminate the
employment of a faculty member with a term appointment shall be in accordance with policies

406.2.3 and 4.4. Dismissal and termination are defined in policy 407.2.1(5).

(5) Special appointments for faculty members are renewed at the discretion of the academic unit
in which the appointment is held. Special appointments may expire without notice of

nonrenewal.

(6) Decisions to resign shall be submitted in writing by the faculty member as soon as possible,
but not later than three months prior to the effective date of resignation. The notice shall be
submitted to the department head or supervisor; that administrator shall advise the appropriate
academic dean, chancellor, or vice president for extension and agriculture, or regienal statewide
campus dean, of the decision. The appropriate academic dean, chancellor, or vice president for

extension and agriculture shall advise the provost who, in turn, shall advise the president. A



faculty member's resignation terminates all rights and privileges, such as rank and tenure, which

he or she enjoyed as a faculty member.

(7) A faculty member's professional service to the university shall be covered by appointment
compensation. This shall not, however, prevent the university from employing faculty members
for temporary assignments on supplemental appointments with additional salary covering
professional services beyond a standard load. Commitment for such extra service must have the
specific approval of the appropriate department head or supervisor, academic dean, chancellor,
vice president for extension and agriculture, or regional statewide campus dean, and the specific
approval of the provost and the president. Supplemental appointments shall not adversely affect

the responsibilities described in the role statement under the regular appointment.

(8) An initial role statement and any subsequent revisions to the role statement shall be prepared

in accordance with policies 405.6.1 and 11.1.

(9) The merit salary increase of individual faculty members shall be arrived at following an
annual appraisal of performance by the appropriate administrators, including the department
head or supervisor, academic dean, chancellor, vice president for extension and agriculture, or
regional statewide campus dean. Consideration shall be given to the quality of the entire range of

professional services as defined in the faculty member's role statement.

1.3 Minimum Educational Requirements for Tenured and Tenure-
Eligible Appointments

The minimum educational requirements for tenured and tenure-eligible faculty can be found in

policy 401.3.1 through 401.3.5.

1.4 Graduate Degrees from the University

Except under unusual circumstances, it is the policy of the university not to grant graduate
degrees to its own faculty members, where the degree satisfies a prerequisite for appointment or
advancement in rank. Requests for exceptions must be individually considered and approved by

the provost based on appropriate recommendations.



404.2 TERM OF APPOINTMENT; DEFINITION OF

ACADEMIC YEAR

In the appointment of faculty members, two types of terms will be used: (1) an appointment on

an academic year basis and (2) an appointment on a fiscal year basis.

Academic year appointees receive holidays and sick leave; however, they do not earn annual
leave. Faculty on academic year appointments may be absent from campus between terms after
they have fulfilled the professional responsibilities of their assignments; they may earn up to
three additional months of salary for teaching, research or administrative assignments during the

summer that precedes the academic year.

An academic year does not exceed 274 consecutive calendar days commencing in August. Within
this framework in any given year the specific dates for the academic year are approved by the

Executive Committee.

Fiscal year appointments are made for teaching, research, extension, library, or administrative
assignments, or for a combination of such assignments. Fiscal year appointees receive holidays

and earn annual and sick leave.

404.3 APPOINTMENT PROCEDURES, TENURED OR
TENURE-ELIGIBLE FACULTY AND FACULTY WITH

TERM APPOINTMENTS

The department head or supervisor and the search and screening committee are responsible to
ensure that all university regulations pertaining to affirmative action and equal opportunity are

adhered to throughout the appointment process.

3.1



The faculty of departments and other academic units, in conjunction with the department head
or supervisor, shall determine the need for and general parameters of faculty appointments

congruent with its mission and role.

3.2

The department head or supervisor, shall obtain authorization from the provost, through the
appropriate academic dean, chancellor, vice president for extension and agriculture, or regional

statewide campus dean to establish or fill any appointment on the academic unit's faculty.

3.3

The department head or supervisor shall appoint a search and screening committee of not less
than five members. A majority, and, where possible five members, must be appointed from
among the faculty of the department or the Library if the search occurs there. In searches for
faculty who will reside at campuses other than Logan, the search and screening committee must
include faculty representation from the campus where the new faculty member will reside. See
policies 401.4.3(4) and 5.3(2) for limitations on appointments of faculty to serve on search and

screening committees.

3.4

In consultation with the department head or supervisor, and the faculty of the academic unit
and, where appropriate, the academic dean, chancellor, vice president for extension and
agriculture, or the regional statewide campus dean, the search and screening committee shall

prepare the job description and advertising in accord with university regulations.

3.5

The search and screening committee shall screen applicants according to the job description and
identify a suitable pool of candidates to be further considered by the faculty and pertinent

administrators. Where feasible, at least three candidates shall be identified.

3.6



Candidates shall be invited to come to the Logan campus and, when appropriate, to the campus
location where they will reside, at university expense to be interviewed by the academic unit's
faculty and pertinent administrators, to give lectures, and/or to participate in departmental
seminars and other appropriate campus activities in order that the candidates shall become better
known and evaluated, and to assure that they become acquainted with the institution and the

locality of their prospective work and domicile.

The department head or supervisor will establish a mechanism to encourage the involvement of
and-obtain-feedbaekfrom students regarding in the evaluation process of any faculty candidates
brought to the Logan or regienal statewide campuses to interview for a position that includes
teaching as part of the role statement. For practical reasons, County Extension faculty searches
are excluded from this requirement. Examples of student participation in the search and
screening procedures eewld might include, but are not limited to, the following: including a
student as a non-voting member of the search and screening committee; establishing a student
screening committee that acts independently from the faculty screening committee and has
dedicated time to interview the candidate; er inviting students to participate in research or
teaching seminars or group question and answer sessions with the candidates. Student
participation could also include asynchronous participation (e.g., reviewing recordings of
research or teaching presentations). Instructions for how students should provide feedback will
be provided to students when the position is initially advertised and students will be given

advance notice when candidates are invited to campus to interview.

3.7

When the investigation of candidates has been completed, the search and screening committee
shall solicit recommendations from faculty and pertinent administrators. Utilizing these
recommendations and their own knowledge of the candidates, the search and screening
committee members shall present its list of acceptable candidates and all supporting information

to the department head or supervisor, ranked in order of preference.

3.8



The department head or supervisor shall forward a recommendation from the list of acceptable
candidates recommended by the search and screening committee, including all supporting
information, to the academic dean and, where appropriate, the chancellor, or vice president for

extension and agriculture.

3.9

The academic dean and, where appropriate, the chancellor, or vice president for extension and
agriculture, shall forward to the provost the academic unit’s recommendation together with all
pertinent and supportive data from the faculty and the department head or supervisor. If the

provost is in agreement, the provost, as the president's designee, shall approve the appointment

of the candidate.

3.10

Tentative offers can be made to a prospective appointee only with the approval of the provost.

404.4 APPOINTMENT PROCEDURES; FACULTY WITH

SPECIAL APPOINTMENTS

The department head or supervisor is responsible to ensure that all university regulations
pertaining to affirmative action and equal opportunity are adhered to throughout the

appointment process.

4.1 Adjunct and Visiting Ranks and Titles

Before appointing faculty in the adjunct and visiting ranks, the department head or supervisor
shall consult with the faculty and then make a recommendation to the academic dean and,
where appropriate, the chancellor, vice president for extension and agriculture, or the regional
statewide campus dean. In turn, the academic dean and, where appropriate, the chancellor, vice
president for extension and agriculture, or the regional statewide campus dean shall make a
recommendation to the provost. If the provost is in agreement, the provost, as the president's

designee, shall approve the appointment of the candidate.



4.2 Temporary Ranks and Titles

(1) The faculty of departments and other academic units, in conjunction with the department
head or supervisor shall determine the need for and general parameters of temporary faculty

appointments congruent with its mission and role.

(2) The department head or supervisor shall obtain authorization from the provost through the
appropriate academic dean, chancellor, vice president for extension and agriculture, or regional

statewide campus dean to establish or fill a temporary appointment in an academic unit's faculty.

(3) The department head or supervisor, together with the appropriate academic dean, chancellor,
vice president for extension and agriculture, or regional statewide campus dean, shall prepare the

job description and advertising in accord with university regulations.

(4) The department head or supervisor shall consult with the faculty and then make a
recommendation to the appropriate academic dean, chancellor, vice president for extension and
agriculture, or regional statewide campus dean. In turn, the academic dean, chancellor, vice
president for extension and agriculture, or regional statewide campus dean shall make a
recommendation to the provost. If the provost is in agreement, the provost, as the president's

designee, shall approve the appointment of the candidate.

4.3 Emergency Appointments

Emergency appointments to the temporary ranks (policy 401.5) may be approved by the provost
after consultation with the appropriate academic dean, chancellor, vice president for extension
and agriculture, or regional statewide campus dean and the appropriate department head or

supervisor without following the procedures in policy 404.3.

404.5 APPOINTMENT PROCEDURES: FACULTY WITH

ADMINISTRATIVE DUTIES IN AN ACADEMIC UNIT

The academic dean, chancellor, vice president for extension and agriculture, or regienal

statewide campus dean and the search and screening committee are responsible to ensure that all



university regulations pertaining to affirmative action and equal opportunity are adhered to

throughout the appointment process.

5.1 External Search Procedures for Heads of Academic Units

The academic unit will make good faith efforts to acquire the resources to conduct an external
search for faculty with administrative duties in the academic unit. Applications from qualified

faculty of the university will be considered.

(1) The faculty of academic units, in conjunction with the academic dean, shall determine the
need for and general parameters of faculty appointments with administrative duties in an

academic unit congruent with its mission.

(2) The academic dean shall obtain authorization from the provost to establish or fill a faculty

appointment with departmental administrative duties.

(3) The academic dean shall appoint a search and screening committee of not less than five
members. A majority, and, where possible five members, must be appointed from among the
faculty of the department or the Library if the search occurs there. See policies 401.4.3(4) and

5.3(2) for limitations on appointments of faculty to serve on search and screening committees.

(4) In consultation with the academic dean and the faculty of the academic unit, the search and
screening committee shall prepare the job description and advertising in accordance with

university regulations.

(5) The search and screening committee shall screen applicants according to the job description
and identify a suitable pool of candidates to be further considered by the faculty and appropriate

administrators. Where feasible, at least three candidates shall be identified.

(6) Candidates shall be invited to come to the Logan and, when appropriate, to the campus
location where they will reside, at university expense to be interviewed by the academic unit's
faculty and pertinent administrators, to give lectures, and/or to participate in departmental
seminars and other appropriate campus activities in order that the candidates shall become better
known and evaluated, and to assure that they become acquainted with the institution and the

locality of their prospective work and domicile.



(7) When the investigation of candidates has been completed, the search and screening
committee shall solicit recommendations from faculty and pertinent administrators. Utilizing
these recommendations and their own knowledge of the candidates, the search and screening
committee members shall present a list of acceptable candidates and all supporting information
to the academic dean listed in alphabetical order without any indication of ranking or
preference, unless otherwise mutually agreed between the academic dean and the search and

screening committee.

(8) The academic dean shall forward a recommendation from the list of acceptable candidates
recommended by the search and screening committee, including all supporting information, to

the provost.

(9) If the provost is in agreement, the provost, as the president's designee, shall approve the

appointment of the candidate.

(10) Tentative offers can be made to a prospective appointee only with the approval of the

provost.

(11) The tenure of faculty with administrative duties is held in the appointing academic unit.

5.2 Internal Search Procedures for Heads of Academic Units

The procedures for an internal search are identical to the procedures for an external search, with

the following differences:

(1) The authorization in policy 404.5.1(2) shall be to establish or fill a faculty appointment with
administrative duties in a department or other academic unit from among the department's or

other academic unit's faculty.

(2) The job description shall not be advertised, but shall be circulated internally to the academic
unit's faculty. The job description will include the requirement that the appointee be tenured in
the department or other academic unit. Interested faculty will submit applications to the search

and screening committee.

5.3 Appointment of Faculty with Assistant or Associate Departmental
Administrative Duties in a Department or Other Academic Unit



Assistants or associates to these positions (for example, department heads) are appointments of

the administrator in charge, subsequent to consultation with the faculty.

404.6 APPOINTMENT PROCEDURES: FACULTY WITH
ADMINISTRATIVE DUTIES OUTSIDE AN ACADEMIC

UNIT

The president, or designee, and the search and screening committee are responsible to ensure
that all university regulations pertaining to affirmative action and equal opportunity are adhered

to throughout the appointment process.

6.1 External Search Procedures

A good faith effort will be made to acquire the resources to conduct an external search for
administrators who require faculty status. Applications from qualified faculty of the university

will be considered.

(1) When a vacancy occurs the president shall appoint a representative search and screening
committee and chair following consultations with the President of the Faculty Senate,
administrators, appropriate faculty, and affected staff. The committee shall be structured to
represent the interest of the faculty at large in conducting searches for chancellors, vice
presidents and for the provost, and to represent an academic unit's faculty when conducting

searches for academic deans.

(2) As its first order of business, the search and screening committee shall refine the current
description of the position, and if necessary, prepare an appropriate description. The
announcement shall be reviewed with the provost and president before its publication. The

position announcement shall be published by the university.

(3) Through the steps listed below, the committee shall reduce the list of applicants to three or

more acceptable finalists, where feasible, who can be recommended to the president.



(a) The committee shall evaluate all applications using the position announcement as the initial
criterion for eliminating unqualified applicants. (b) The committee shall reduce the number of
qualified applicants to manageable proportions. (c) Each committee member shall evaluate the
remaining applications and should participate in deliberation of their relative merits. Any
conclusions the committee may arrive at concerning the relative merits of the finalists should not

be withheld from the president.

(4) When the final list of candidates has been reviewed with the president, the names of the
finalists will be announced to the university community along with a series of interview dates
when the candidates will be able to visit the campus for interaction with concerned faculty and

staff.

(5) The president shall evaluate input from the committee, administrators, faculty, and staff in
making a selection from the list of final candidates recommended by the committee. The

committee shall be informed of the president's selection.

(6) The president shall recommend to the Board of Trustees the appointment of the selected

candidate.

(7) In cases where faculty status is to be sought for an individual who functions primarily as an
administrator, the faculty in the academic department or academic unit in which the faculty
status is sought shall decide whether and at what level to grant such status within the provisions

of this policy (policy 405).

(8) Administrative appointments that require faculty status are subject to the approval of the

Board of Trustees.

(9) When applicants for administrative appointments that require faculty status seek tenure, any

such tenure must be held within an academic department or other academic unit.

6.2 Internal Search Procedures

While every effort will be made to conduct external searches for appointments at this level of
administration, this policy is included for those occasions when an internal search is considered

appropriate.



The procedures for an internal search are identical to the procedures for an external search, with

the following differences:

(1) At the time the president appoints a representative search and screening committee, the

president shall communicate the reasons that an internal search is being conducted.

(2) The position shall be advertised in a manner most likely to reach qualified persons who may

have an interest in such a position.
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