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Faculty Senate
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Faculty Senate

November 27, 2023

3:00 — 4:30 pm

Merrill Cazier Library - 154
Zoom (Statewide)

AGENDA

3:00  Call 1O O AT ... oo Maureen Hearns
Approval of Minutes — October 30, 2023

3:05 University Business .................. Elizabeth Cantwell, President | Larry Smith, Provost
President Cantwell — USU President’s Report to Board of Trustees

3:20 Faculty Senate Business .............. Maureen Hearns | John Ferguson | Grant Cardon

3:35 Information
Education Policies Committee — November 2, 2023 ..........ccooevviiiiiiiiieeen, Paul Barr

Reports
N/A

3:40 Old Business
Faculty Code 405 (3™ reading)......uueieeeeeeeerriiiiieeeeeeeeeriiieeeeeeeeeeesrnnaeeeeaeas John Ferguson

3:50 New Business
Faculty Code 406 — Tenure Eligible Appointments (1st reading)............... John Ferguson
USU Student Code Alcohol Amendment/Resolution...................... Abraham Rodriguez

Adjourn: 4:00 pm


https://usu-edu.zoom.us/j/81881854828?pwd=NDllWHFhNEpFVldnUzV1OXM0a2xwUT09
https://usu.box.com/s/m2dvjozjc3crwnd1c48ib8oqou02hmbm
https://usu.box.com/s/z72bwwd9sg7hzpjm1z1erdwkt4gwun5u
https://usu.box.com/s/ylt6gzj4ufhkpj89erwysxruprhwgtzq
https://usu.box.com/s/zrggd0x393on1pi23jdxprf1xmepksck
https://usu.box.com/s/bdps39l69388l5azwdpdn91xmi0as6uw
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5{6}% UtahStateUniversity Faculty Senate

October 30, 2023
3:00 - 4:30 pm
Merrill Cazier Library — 154

MINUTES

Call to Order - Maureen Hearns

Approval of Minutes — October 2, 2023

Motion to approve the October 2, 2023, minutes made by Doug Ramsey. Seconded by Matt Bunnell. Minutes
approved as distributed.

University Business - Elizabeth Cantwell, President | Larry Smith, Provost

President Cantwell — She echoes President Hearns in thanking the faculty for their service to the senate. It
takes a lot of work to have shared governance. The president started the listening sessions this week. There
were two sessions with staff of about 40 each. This week we will do the faculty. A website has been opened so
that individuals can submit questions/information online. Currently there are 123 submissions from the website
and the president is very happy about this. What is on her mind is a combination of things, one is being
incentivized by the state board of regents through enroliment. If we don’t grow, we don’t get extra money. We
met one of two criteria for high impact degrees but not for overall enrollment. How do we as an institution move
forward. We need to plan for what we want to be what we want to deliver for the next decade and the planning
needs to start now. President Cantwell will bring scenarios and she will ask if we want to engage with each
other and/or with her. In a decade the population in Utah will be dropping. How do we serve the state when
that happens? We don’t want to get into two years of a decrease in enrollment and then panic. We need to be
proactive, not reactive. Let's engage with one another for the future of USU. The president will bring procedural
ideas probably next semester as we see how we address the future. USU must be here in fifty years. Utah
needs a land-grant university.

Provost Smith — Increased graduate funding is his number one priority. We are working with the University of
Utah and have put a partnership in place. There will be faculty listening sessions with the president and the
faculty scheduled for November 7 and December 7. Vice Provost Paul Barr is working on a workshop for term
faculty and focuses on the promotion process. The university is looking at a change in commencement dates
and times. Working with all constituents to see what works best. A final decision will be made by the president.
Right now, it seems that the majority are favoring a Wednesday evening commencement. In the meantime,
looking at how that change will impact finals. If the preference is Wednesday, then the recommendation will be
to not change the spring of 2024 commencement until we can look at a work with the final schedule. We
welcome all feedback from the faculty. Faculty Senate president will collect recommendations and they will be
forwarded on to Julie Gast who sits on the commencement committee. Feedback is due this week.

Faculty Senate Business - Maureen Hearns | John Ferguson | Grant Cardon

Promotion Processes - John Ferguson

John Ferguson was approached recently regarding the promotion process. Some think the packets and work is
too much and cumbersome. Concerned with the quantity and quality of the materials. Don’'t want to limit
anyone but there may be better ways to approach this. The Faculty Evaluation Committee (FEC) is looking at
this and will be working on this issue. FEC will keep the senate informed of their conversations.
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https://usu.box.com/s/qgb49a1gef0pjmh13a1ppexxcyck34ae

Changes to Commencement - Grant Cardon
See Provost Smith information listed above.

Greenhouse Resolution - Maureen Hearns
Received a lot of information from the sustainability group. We will see how the senate can move forward on
the resolution that was passed at the last meeting. Will need a designated senate attendee on that committee.

Sent an email to all faculty regarding the upcoming Presidential listening sessions. Would like to have at least
80 individuals at each meeting.

Set up a task force to look at collaboration between faculty and staff. Grant Cardon is looking at putting
together a committee for this.

Information

Education Policies Committee — October 5, 2023 - Paul Barr

General Education Subcommittee - approved two designation requests. Looking at the R470 policy update.
Academic Standards — voted by email on the academic grievance policy. Strike the words “from the student
perspective”.

Curriculum Subcommittee — approved 277 course requests and 16 R401 proposals. Discussed the Gen Ed
requirements for AAS and BAS degrees. A working group will develop a proposal and present it to the Gen Ed
Subcommittee for consideration.

Human Resources Policy 313 - Drug & Alcohol-Free Workplace — 15t Review - Doug Bullock
Reformatted the Policy, strengthened policy on behavior and tolerance. Adding federal reporting requirement
option and federal testing language for safety-sensitive positions. Clarified drug testing requirements.

Human Resources Policy 350 — Tuition Benefit - Doug Bullock
Reformatted and retitled policy. Updated eligibility requirements and remission levels. Main change is clarifying
confusion on waiting periods. Simplified credit limits during work hours. Defined dependent children.

Human Resources Policy 398 — Reduction in Force - 15t Review - Doug Bullock
Reformatted policy and updated and added definitions. Clarified reasons for RIF and protected status. Deleted
affirmative action language and clarified bumping rights. Combined re-establishment, recall and reassignment.

Reports

Academic Freedom & Tenure Annual Report - Doug Ramsey

Motion to approve the Academic Freedom & Tenure Annual Report made by Rose Judd-Murray. Seconded by
Kim Andrus. Report approved.

Last year was a quiet time for the AFT. This committee meets and serves when a faculty member files a
grievance. This past year we only had one query for a grievance. This still has not come through. Have not yet
heard from the individual regarding whether they want to move forward or not.

Athletic Council Annual Report - James Morton

Motion to approve the Athletic Council Annual Report made by Carol Kochan. Seconded by Austin Knuppe.
Report approved.

The Athletics Council has four subcommittees. One of the challenges right now is trying to balance money
being raised and donor dollars. Looking at proportionality and have realized that we are not there yet. Coaching
and staff have increased minority and non-residents.

Old Business
Faculty Code 405 | Track Changes (2" Reading) - John Ferguson

1435 Old Main Hill | Logan, UT 84322-1435 | (435) 797-0121 | usu.edu


https://usu.box.com/s/ix9vyzofpz5x9nbyjel7u2zbhwu9ri3k
https://usu.box.com/s/yzfcfepkkg223p5nc9vmij1v91lovors
https://usu.box.com/s/1lqox9m8hiz0jt5lb947m3m8ujokzh3i
https://usu.box.com/s/o47coyadu9nf2qafpswm81eoy7vd1hnp
https://usu.box.com/s/ml8li8dlgghmpqwma4hcrpw2oprx6ziy
https://usu.box.com/s/gd4xjkl4b7yzsiv18ha104nw91rpmkvx
https://usu.box.com/s/syzll7h4ir487mjurlvvqth4w2fpgrig
https://usu.box.com/s/7lrysl1iezgu6sooccjirmte0qn2wlqb

Motion to move Faculty Code 405 to the President’s Executive Committee made by Denise Stewardson.
Seconded by Janet Duncan. Moved to committee.
Motion did not pass, and it will now go back to the PRPC committee.

Code changes have been updating and modernizing the language. Breaking up what was currently 405. This is
the section that deals with all faculty members. The other pieces have been stripped out and will be included in
406, 407 and 408.Clarified Ombudspersons section. Confusion about annual review of faculty. Because of the
way the language is done we have stripped out the post-tenure review. Some would prefer a five-year window
instead of three years. The provost would like a one-year review. If we are professionals, we should still be
able to show what we have done in that year. The compromise is to come up with a three-year review.
Embargoing this and 406, 407 and 408 will be held until they can all go through at the same time.

New Business
Faculty Code 406 | Track Changes (1%t Reading) - John Ferguson
Tabled until faculty code 405 moves forward.

Policy 104 Concerns - Andrew Sorenson

Policy 104 was last revised in May 2014. President Cockett split the Executive Vice President and Provost into
two specific entities instead of just one. Most of these roles were academic. Problem with academic operations
being on the executive vice president website. This policy only defines the roles for seven vice presidents. The
concern is that the university has doubled the number of vice presidents while at the same time cutting
departmental budgets.

Motion for ad hoc committee to investigate further and finalize a resolution to bring forward to the senate made
by Marissa Vigneault. Seconded by Mona Buhusi.

Adjourn: 4:36 pm

1435 Old Main Hill | Logan, UT 84322-1435 | (435) 797-0121 | usu.edu


https://usu.box.com/s/zrggd0x393on1pi23jdxprf1xmepksck
https://usu.box.com/s/9zdpb22mnabkwc3r7btlsgxq8cb0lfri

President’s Report
November 10, 2023

Message from USU President Betsy Cantwell

As of this week,100 days have passed since | became USU's 17th
President. | am greatly honored and have received such a warm welcome
from the State of Utah and the incredible faculty, staff and students of Utah
State University.

| have learned a great deal in a short period of time and am thrilled to have
begun statewide USU roundtable listening sessions with university faculty,
staff and especially students! To date, over 125 individuals and 24 groups
have submitted feedback and we've also launched a Transition website to
stay engaged with our valued stakeholders. | will be joining Provost Smith
for our Southwest Statewide Campus roundtables for similar sessions and
look forward to sharing feedback in future monthly reports.

Leaders from the USU Foundation and USU Government Relations have kept my schedule full with
impactful discussions and visits to meet with our donors, alumni, county and city officials, and state
legislators. A recent trip to Washington D.C. was particularly valuable as | was able to meet with each
Senator and Representative in the Utah congressional delegation, attended alumni events and had the
opportunity to enjoy a Washington Nationals game and meet with prospective students and their parents at
our USU admissions open house.

| am pleased that USU leadership was able to deliver the 2023 ILWA Report to the Governor and other state
leaders just a few weeks ago at the annual event in Salt Lake City; details can be found here: Utah State

Today

| am also pleased to have authored an op-ed, published in the Salt Lake Tribune, which prompted this
follow-up from the Tribune’s editorial editor, George Pyle.

Looking ahead, | am excited about the future of Utah State University. | am confident that with your
continued support and dedication, we will make a lasting impact on our community, our region, and the
world.

The first 100 days have been a remarkable experience, and | look forward to many more days of
collaboration, growth, and success — here are just a few highlights and progress to date:

STRATEGIC PLANNING FOR USU FUTURE SUCCESS

Key Performance Indicators (KPI's)

Consistent with UBHE R209, | am honored to work with the USU Board of Trustees Executive Committee to
thoughtfully develop impactful KPIs to be shared with the Utah Board of Higher Education and report to the
USU Board of Trustees in the coming weeks. | look forward to their review and approval from the
Commissioner of Higher Education.


https://www.usu.edu/president/transition/
https://www.usu.edu/ilwa/files/ilwa-2023-report.pdf
https://www.usu.edu/today/story/2023-report-to-the-governor-legislature-on-utahs-land-water-amp-air-released
https://www.usu.edu/today/story/2023-report-to-the-governor-legislature-on-utahs-land-water-amp-air-released
https://www.sltrib.com/opinion/commentary/2023/09/30/elizabeth-cantwell-my-vision-land/
https://www.sltrib.com/opinion/commentary/2023/10/03/george-pyle-why-there-is-no-town/

Strategic Plan Progress

During 2022 and 2023, USU developed Aggie Action 2028 - strategies divided into four strategic “pillars”
including mission, vision, objectives and goal-oriented outcomes for the institution, as informed by broad
participation across the institutional community. Since my arrival, | have challenged the senior leadership
team to consider five priority areas, emphasizing our modern land-grant university status and have
retained a strategy consultant to take USU strategic planning to a whole new level!

USU Valued Partnerships
This month Google announced a $50k gift to Extension Youth Programs to

support 4H computer science programs. Go gle

The USU development team Is actively engaged working with the University of Utah
surrounding health research collaborations, building partnerships with the Energy

Engineering Program and has also engaged with the Chevron Utah Refinery, who has Chevron
been a generous supporter of USU programs for many years. Chevron provides annual

operational support for both the Swaner Preserve and EcoCenter and the Utah Botanical

Center. You may recall that Chevron was an initial seed supporter of the Janet Quinney

Lawson Institute for Land, Water and Air and provides scholarship support for the Society

of Women Engineers at USU. Finally, Chevron also made a grant to help purchase
specialized equipment for the Bingham Research Center in Vernal supporting reduced
winter ozone emissions from oil and gas production.

Patagonia has been an inaugural supporter of the Outdoor Product and Design “
Program at USU through leadership participation on the advisory board. As a *

leading proponent of increasing sustainability in the outdoor product market, patagonid"
Patagonia is considering a proposal to endow a USU professorship in sustainable
product design.

ACADEMIC ENTERPRISE

| continue to be impressed by USU faculty and have enjoyed meeting monthly with Deans in an ongoing
dialog for long-term strategic impact and academic growth - vitally important to USU's enroliment
diversification and overall management.

Each college within the Academic Enterprise is being challenged to bring forward new or revised program
proposals to expand USU offerings through the USU Statewide Campuses system and through online
delivery models to increase access statewide and also for rural communities and life-long learners. Such
growth will benefit from the expertise of a new USHE-funded position, Pathways Coordinator, filled by Dr.
Zac Konakis who is establishing industry ties to academic program needs. A task force is also being
assembled to address and enrich USU’s microcredentialing offerings.

The Provost Is actively engaged helping to develop a proposal for the state legislature focused on increased

support for USU's graduate students - a remarkable group of individuals who embody the spirit of dedication,
passion, and intellectual curiosity, who contribute greatly to our academic and professional community.



RESEARCH ENTERPRISE

USU is a recognized R1 research institution - a symbol of excellence in research and
academia. It allows universities - like our USU - to make significant contributions to the
advancement of knowledge, innovation, and societal progress while attracting the best
talent and resources to support our research endeavors.

¢T X

)
LUUNIVERS

USU research leaders remain abreast of rapidly escalating areas of concern relative to
U.S. international competitiveness among other things. Challenges are ever present to increase faculty and
staff to address federally funded programs of national concern, relative to artificial Intelligence, export
controls, conflicts of interest, and cybersecurity. Leaders and Deans are working together to explore and
expand research endeavors aligned with USU's strategic plan, to include rapidly growing areas, such as
health and wellness.

In an effort to grow our research portfolio, USU's Office of Research is determined to increase the number of
proposal development specialists across campus through a spirited competition to co-fund new positions to
support faculty proposal development, especially for large proposal (over $1M) submissions.

ATHLETICS ENTERPRISE

| am thrilled that Diana Sabau has joined the Aggie family as Vice President and Director of USU
Athletics. She comes at a critical time with an important and impactful background, most recently
serving as deputy commissioner and chief sports officer for the Big Ten Conference, overseeing the
administration of all 28 of the conference’s sponsored sports, having impactful guidance to the Big Ten
commissioner with departmental oversight and administration of the football, basketball, hockey,
Olympic sports and officiating programs.

Sabau has held extensive leadership roles in college athletics prior to joining the Big Ten, most recently
as senior deputy athletics director at The Ohio State University where she served as sport administrator
for football, women’s ice hockey, and the co-ed rifle and pistol programs. During her four years as sport
administrator for The Ohio State University football, the team won four consecutive Big Ten
championships, participated in the college football playoffs, and garnered accolades and achievements
of considerable national attention.

Being a Division | (D1) university in the context of collegiate athletics in
the United States carries several significant implications and importance.
Division | is the highest level of competition in the NCAA (National
Collegiate Athletic Association) and is characterized by a high level of
athletic competition and often greater resources and visibility. As a
refresher, here are some of the key aspects that highlight the importance
of being a D1 university:

7+ Division |

Competitive Excellence: D1 universities compete at the highest level of collegiate sports. They often
attract top-tier student-athletes and coaches, which results in a high level of competition. Winning and
performing well in D1 athletics can bring prestige and recognition to the university.

National Visibility: D1 universities receive significant media coverage, both locally and nationally. This
visibility can help in raising the university's profile and attracting students, faculty, and sponsors.
Successful athletic programs can also boost alumni engagement and philanthropic support.




Revenue Generation: D1 athletics can be a significant source of revenue for universities. This comes
from sources like ticket sales, TV contracts, merchandise sales, and donations from alumni and fans.
Successful programs can generate substantial financial resources for the university.

Student Recruitment: High-profile athletic programs can help
attract students, both athletes and non-athletes, to the university.
Many students are drawn to schools with successful sports teams,
and athletic scholarships can provide opportunities for students to
pursue higher education.

Alumni Engagement: A successful D1 athletic program can foster
a strong sense of school spirit and pride among alumni. This
engagement can lead to increased support for the university, not
only financially but also in terms of networking and career
opportunities for graduates.

Networking Opportunities: D1 universities often have a wide
network of alumni and contacts in various industries, which can
benefit both student-athletes and other students seeking career
opportunities. The connections formed through athletic programs
can be valuable in the professional world.

Facilities and Resources: D1 universities typically have state-of-
the-art athletic facilities, which can benefit student-athletes and
enhance the overall campus experience. These facilities may also
be used for community events and competitions, furthering the
university's outreach.

Scholarship Opportunities: D1 universities offer athletic
scholarships to student-athletes, which can help them pursue a
college education while participating in their sport. These
scholarships can be a significant financial aid source for many
individuals.

Athletic Development: D1 universities often provide excellent
coaching, training, and development opportunities for student-
athletes. This environment can foster talent development and the
pursuit of excellence in sports.

You won’t want to miss on USU Athletics — this academic year or
any other!

G-0-0-0 AGGIES!

Football: The football team will need to win three
out of four remaining games to be eligible to
participate in a Bowl Game.

Women’s Basketball: Utah State women’s
basketball (0-0, 0-0 MW) began its 2023-24 season
by hosting Fort Lewis College (0-0) in its lone
exhibition game recently. The Aggies return one
letter winner and welcome in 12 newcomers to this
year’s squad, including nine transfers and three
freshmen.

Men’s Basketball: Utah State enters the 2023-24
season under the direction of first-year head coach
Danny Sprinkle. USU appeared in the 2023 NCAA
Tournament, posting a 26-9 record last season
while tying for second in the Mountain West with a
13-5 mark.

Women’s Volleyball: USU Women'’s Volleyball
has been nationally ranked three times this season.
Utah State went undefeated in October.

Women’s Soccer: Utah State soccer (12-7-1, 9-2-0
MW) is the No. 2 seed in this week’s Mountain West
Championship. First time in program history that the
team could be selected to participate in the NCAA
Tournament. Manny Martins was named the
Mountain West Head Coach of the Year, and the
Aggies also received five all-conference team
mentions as well as Defensive Player of the Year
honors.

Cross Country: Utah State’s men’s and women'’s
cross country teams both finished in the top five at
the Mountain West Cross Country Championships.

Men’s Tennis: Utah State men’s tennis concluded
its fall tournament season this week at the ITA
National Fall Championships in San Diego.

Golf: Utah State’s golf team concluded its fall slate
by capturing the team title at the inaugural
Monterrey Collegiate Classic this past weekend at
Club Campestre Monterrey in Monterrey, Mexico.
USU shot a school-record 29-under 835 to edge
runner-up North Dakota State by one stroke on the
par-72, 7,141-yard course.




FINALLY ... SHARING THE USU STORY - THROUGHOUT UTAH AND BEYOND

On a parting note, | am pleased to report that UMAC finalized all materials needed for the current
recruitment season with helpful viewbooks promoting Logan, Blanding, and USU Eastern, and an updated
marketing campaign website — Aggie Impact and Worth It.

USU's social media ranked in the Top 5 among all D1 Institutions for the third year in a row by Rival 1Q.

The USU marketing team is energetically pursuing several other opportunities to share USU — far and

wide, including developing a President’s podcast to interview dynamic and interesting guests from around
the world, the annual President's Forum on Conflict and Conflict Resolution to raise awareness and building
community, the Board of Trustee’s Handbook, USU: The Greats 2023, and Aggie Impact messages. Social
followings can also be found for President Cantwell on Twitter - @USUPres

As November comes to a close, | want to take a moment to express my heartfelt gratitude — for all who
are a part of our Aggie community! Thank you for your time, talent and hard work to advance this
incredible University and for your continued support.

Wishing you a wonderful November filled with warmth, joy, and gratitude.

Betsy Cantwell
President, Utah State University



https://www.flipsnack.com/utahstate/usu-viewbook-2023-24-1jld8mcrzp/full-view.html
https://www.flipsnack.com/utahstate/blanding-viewbook-2023-24/full-view.html
https://www.flipsnack.com/utahstate/eastern-viewbook/full-view.html
https://www.usu.edu/impact/
https://www.usu.edu/worthit/
https://www.rivaliq.com/blog/higher-ed-social-media-engagement-report/
https://twitter.com/USUPres

Report from the Educational Policies Committee
November 2, 2023

The Educational Policies Committee (EPC) met on November 2, 2023. The agenda
and minutes of the meeting are posted on the Educational Policies Committee web
page (www.usu.edu/epc). During the November 2, 2023 meeting of the EPC, the
following actions were taken:
1. General Education Subcommittee
o November 2, 2023
o AV 3100 Technical Communication for the Global Aviation Industry — Cl
o HIST 2730 Writing of Navajo History and Culture — CI2

2. Academic Standards Subcommittee
¢ No action ltems
o The committee discussed questions regarding student alcohol
consumption and sleeping arrangements during university sponsored
events.

3. Curriculum Subcommittee
¢ November 2, 2023
Course Approvals —124

¢ Request from the Department of Applied Sciences, Technology and Education in
the College of Agriculture and Applied Sciences to offer an Extension Education
Post Baccalaureate Certificate.

e Request from the Department of Communicative Disorders and Deaf Education
in the Emma Eccles Jones College of Education and Human Services to change
the name of the first Bachelor in the Bachelor of Arts and Bachelor of Science
from Communicative Disorders and Deaf Education to Communicative Disorders.

e Request from the Department of Communicative Disorders and Deaf Education
in the Emma Eccles Jones College of Education and Human Services to change
the name of the second Bachelor in the Bachelor of Arts and Bachelor of Science
from Communicative Disorders and Deaf Education to Communicative Disorders.

e Request from the Department of Kinesiology and Health Science in the Emma
Eccles Jones College of Education and Human Services to offer an Outdoor
Adventure Leadership Certificate of Proficiency.

e Request from the School of Teacher Education and Leadership in the Emma
Eccles Jones College of Education and Human Services to restructure the
Curriculum and Instruction MEd.


http://www.usu.edu/epc

Request from the School of Teacher Education and Leadership in the Emma
Eccles Jones College of Education and Human Services to restructure the
Instructional Leadership MEd.

Request from the Department of Communication Studies and Philosophy in the
College of Humanities and Social Sciences to offer an Environmental Advocacy
Certificate of Proficiency.

Request from the Department of World Languages and Cultures in the College of
Humanities and Social Sciences to restructure and add a new emphasis in the
Second Language Teaching MSLT. (tabled)

Request from the Department of Marketing and Strategy in the Jon M. Huntsman
School of Business to change the Master of Business Administration-Supply
Chain Management Specialization MBA to Master of Business Administration-
Shingo Specialization MBA.

Request form the Office of Diversity, Equity & Inclusion in the Office of the
President to establish a Native American Cultural Center.

Request from the Department of Environment and Society in the S.J. & Jessie E.
Quinney College of Natural Resources to change the name of the Natural
Resources and Environmental Education NREE Graduate Certificate to Natural
Resources and Environmental Communication and Engagement NRECE Post-
Baccalaureate Certificate.

Other Business

Change the CIP Code for the PhD in Economics program to 45.0603
(econometrics and Quantitative Economics). It is currently 45.0601 (Economics
General). — Mateja Savoie-Roskos.

Change the CIP Code for the Master’s in accounting program to 52.1399
(Management Sciences and Quantitative Methods, Other). It is currently 52.0301
(Accounting). — Brad Lindsey | Chris Skousen

Academic Standards will look at the definitions of Centers and Institutes and
possible review cycles.



UtahState

University

University Policy 406: Faculty with
Tenure-Eligible Appointments:
Evaluation, Promotion and ’Retention\

POHCECY-MANUAL
FACUETFY

Category: Faculty Policies (Faculty Code)

Subcategory: None

Covered Individuals: University Faculty

Responsible Executive: Provost

Policy Custodian: Chair of Professional Responsibilities and Procedures Committee
Last Revised: 2022/09/01

Previous USU Policy Number: 405

4065.1 FENUREANTFRODUCHON RIGHTS-CONFERRED EEIGIBHATY-
PRE-TENUREPROBATIONARYPERIOD PURPOSE AND SCOPE

ITo be added by PRPCThis section describes the specific procedures for review, tenure

promotion, and retention that apply to all tenure-eligible faculty,|

406.2 POLICY

1.1 Introduction

Tenure is that provision of employment attained after completion of a pre-tenure probationary
period during which the probationer's performance is found to be such as to make hizr-er
herthem an asset to the institution because of his-or-hertheir abilities as a scholar, a teacher, a
researcher, a librarian, an extension faculty member, and/or a professional career and technical
educator. It is the policy of the university to reward such outstanding performance of tenure-
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eligible faculty members by awarding them tenure and/or promotion.

LAcadcrnic Frcedom\ [(Policv 403.2, Academic Freedom) ‘and economic security for faculty

are indispensable to the success of a university in fulfilling its obligations to its students
and to society. Tenure, therefore, is a means of ensuring the freedom to engage in te-

certain-ends;speeificallyfreedom-ofteaching, research, and other academic endeavor, and

a-sufficient degree-of economic security to make the profession attractive to persons of

blllty meﬂ—aﬂd—wemefmﬁalﬂhtﬁuﬁeede&kaﬁd—eeeﬁefmﬁeewﬁy%e%&eu#y—af&

1.2 Permanence of Appointment Conferred by Tenure

To hold a position with tenure means that appointment to such a position is permanent and is not
subject to termination, dismissal, er reduction in rank, and/or reduction in status; except as
definedprovided in pPoliciesy 406, Program Discontinuance, Financial Exigency and Financial
Crms and 407 Academlc Due Process Sanctlons and Hearmg Procedureb and-is-notsubjeet-to-

estabhshed only in an academlc unit as deﬁned in policy 401 2.2. In other unlts appomtments to
tenure ranks are not made and tenure is not granted.

1.3 Eligibility

Only non-tenured individuals holding faculty ranks as defined in pPolicy 401.3, The Tenured
and Tenure-Eligible Faculty. enter the process that leads to the-granting-oftenure. Except for
extraordinary instances; when specific and persuasive justification is provided, tenure will not be
awarded %e#aeultyemembe%pnor to the tenure- ellglble faculty member s %he}%advancement to
the penultimate rank. 3
aﬂd—pmfes&m&ﬁ—e&reeeaﬂd—%dm&ked&e&&e%eem&ﬂﬁef%ﬁe&Exceptlons may be made in
order to fulfill the mission of the university, but require petition to and approval by the president.
A faculty member’s appointment to an administrative position in and of itself carries no weight

1 achicying enure, Sspeisimentesadmini s s enton e ithon s e e e e
achievement-oftenure—Administrators with faculty status positions_pursue or hold their tenure

within an academic unit.

Tenure will be awarded only to tenure-eligible faculty.—A-part-time(50% ormore)faculty-
member-appeinted-to-a-tenure-eligible rankis-tenure-eligible-(pPolicy 401.3.1, Description and
Eligibility).-AH-previsions-ef thispeliey-apply-to-such-part-timefaculty: For tenured or tenure-

eligible faculty who hold part-time appointment, Fthe right of permanence conferred by tenure
encompasses only the faculty member's part-time appointment. If there is an upward adjustment
in the appointment of a tenured or tenure-eligible part-time faculty member, the tenure status is
adjusted upward an identical amount.

When a tenured or tenure-eligible faculty member is to hold appointments in two (2) or
more academic units, the unit in which tenure is to be awarded must be specified in the role
statementwriting by the department head or supervisor at the time of appointment.

1.4 Pre-tenure probationary period

g
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5 2.4.1 Normal Period. ‘><£ Formatted: Font: 12 pt
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The normal pre-tenure probationary period shatl-beis six (6) years. In general, the tenure-
cligibletraek faculty members arcis-eligible reviewed for promotion and tenure reviev: in the

sixth (6™ year from the calendar year in which they arche-ershe-is appointed. The seventh (7") //{ Formatted: Superscript

year is not a probationary year; it is either a year that commences tenure status or a year of Formatted: Superscript

employment under a terminal contract.

When the effective date of a tenure-eligible faculty appointment falls between July 1 and
December 31, the academic year (pPolicy 404.2, Term of Appointment: Definition of
Academic Year) in which the appointment becomes effective shall-beis the first year of the pre-
tenure probationary period. When the effective date of a tenure- eligible faculty appointment
falls between January 1 and June 30, the following academic year shall-beis the first year of the
pre-tenure probationary period.

At the time of initial appointment, a tenure-eligible faculty member shatt-will sign a statement
that records the final date for tenure consideration for the faculty member. This document shal-
will be signed and approved by the department head or supervisor and; academie-dean or

weethe vice premdent for extenswn aﬂd—wher%&ppl—te&bl%&h%ehaﬂeeﬂeﬁre&pﬁdem—eﬁ

pfevest—:

) 2.4.2 Prior Service. ~ Formatted: Font: 12 pt
Formatted: Normal, No bullets or numbering

At the time of appointment to a tenure-eligible position at USU, candidates who have served in a
pre-tenure probationary appointment at another accredited university or college can negotiate with
the department head or supervisor; the application of that prior service to the USU pre- tenure
probationary period. AnyThe agreement regarding the application of prior service must be
specified in writing in the role statement and approved by the department head or supervisor,
aeaéem+<:—dean and the provost, and where approprlate the vice president for extension.

“**{ Formatted: Normal, No bullets or numbering




Q.4.3 Extension of Pre-tenure Probationary Period.‘ Commented [NKG6]: This section is a combination of the
“Leaves of Absence” and “Extension of Pre-tenure
Probationary Period” sections above. They were combined

When a faculty member takes a Leave Without Pay (Policy 355) of a semester or more, the

and revised for clarity.

academic year in which the leave is taken does not count toward the pre-tenure probationary
period.
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In cases when a leave with pay, including but not limited to Family and Medical Leave (Policy \[ Formatted: Highlight

351), Sick Leave (Policy 363), Military Leave (Policy 359), or Jury and Witness Leave (Policy
369.2.2), of a semester or more is taken and upon recommendation from the faculty member’s
department head or supervisor and the dean or the vice president for extension, the provost may
approve an extension of the faculty member’s pre-tenure probationary period.
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Highlight

Even if a leave is not taken, at any time during the tenure process a tenure-eligible faculty
member can request an extension of the pre-tenure probationary period for one (1) year for
reasons including, but not limited to, medical needs of the faculty member or a family member,
or family responsibilities (for example, the birth or adoption of a child). This extension may be

requested up to two (2) times.: For more information on how this impacts Interim Review see

406.2.9.3. Upon recommendation from the faculty member’s department head or supervisor and /[ Formatted

: Highlight

the dean or the vice president for extension, the provost may approve an extension of the faculty
member’s pre-tenure probationary period.-
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Regardless of the reason for the extension of the pre-tenure probationary period, when the
faculty member goes forward for tenure, expectations will be no greater than if the tenure

extension had not been utilized. , /{ Formatted

: Highlight
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When ]ustlflcatlon is provided by a faculty member's tenure advisory committee, department
head or superv1sor and academic dean or the vice pre51dent for extension, aﬂd—whereappheabl%

asseer&t%v—reepres&dent—de&n—the pres1dent may recommend the grantmg of tenure to a faculty
member at any time.

Font: 12 pt

() 2.4.5 Transfers. Formatted:
Formatted:

Normal, No bullets or numbering

(D

When aA tenure- ellglble faculty memberwhe transfers permanently from one academlc unit to
another, the , :
academic unit to which the faculty member transfers may require service for the full pre-tenure
probationary period or the academic unit may accept any or all of the years of satisfactory




service completed in the former academic unit toward tenure-i-the-formeracademieunit. The
years of service in the former academic unit to be accepted toward tenure in the new academic
unit must be agreed upon in advance of the transfer by the faculty member, the department head
or superv1s0r theaeadem*e dean or the vice pre51dent for extension, aﬂd—whereappheabl%&he

ﬁj%%d%and the provost

H 2.4.6 Effective Date.

Tenure shall-will become effective at the beginning of the university fiscal year
immediately following the award of tenure.

40632.55.2 APPOINTMENT, TENURE, AND PROMOTION: CRITERIA FOR CORE
FACULTY RANKS

242.5.1 Criteria for Promotion from Instructor to Assistant Professor

> [ Formatted: Font: 12 pt
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Formatted: Font: 12 pt, Bold

Faculty members will be initially appointed to the rank of instructor when they have not yet
completed the terminal degree in their field but have demonstrated ability related to the role
statement and have a master’s degree or the equivalent as determined by the appropriate
administrator. Promotion to_or appointment as an assistant professor requires completion of
the terminal degree or its equivalent; demonstrated ability in accordance with the role
statement in teaching, research or creative endeavors, extension, prefessional-career-and-
technieal-edueations-service, and/or other qualifying work; evidence of scholastic promise;
and evidence of progressive professional development ¢ peliey46432(2).

222.5.2 Criteria for the Award of Tenure and for Promotion from Assistant to
Associate Professor

‘Tenure and promotion from assistant to associate professor are awarded on the basis by which a
faculty member performs his-erhertheir responsibilities as defined by the role statement.
Although tenured and tenure-eligible faculty members are expected to carry out the major
university functions of teaching, research or creative endeavors, extension, and service,
individual emphaseis will vary within and among academic departments as described in each
faculty member's role statement. Each candidate must present evidence of effectiveness in all of
the professional domains in which he-ershethey performs, and must present evidence of
excellence in the major emphasis of his-erhertheir role statement.

The criteria for the award of tenure and the criteria for the award of promotion from assistant to
associate professor are the same. These criteria include, but are not limited to: an established
reputation based #pon a-balance-of teaching, research or creative endeavors, extension, and/or
service; broad recognition of professional success in the field of appointment; evidence of
effectiveness in all of the professional domains in which the faculty member performs; and

evidence of excellence in the major emphasis of his-er-hertheir role statement (pPolicyies405.6.1,

Role Statement and Role Assignment464-3-2(3)-and-4052-1). Excellence is measured by
standards for associate professors within the national professional peer group.\
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included in and according to the role statement (Policy 405.6.1, Role Statement and Role

Assignment and 405.?, Domains of Professional Service).
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232.5.3 Initial Appointment at the Associate Professor or Professor Ranks without Formatted: Outline numbered + Level: 3 + Numbering
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Initial appointment as an associate professor requires all the qualifications prescribed for an
assistant professor; an establishes reputation in teaching, research or creative endeavors,
extension, service, or other qualifying work in accordance with the role statement; and broad
recognition of professional success in the field of appointment.

Initial appointment as a professor requires all the qualifications prescribed for an associate
professor and an established outstanding reputation in the field of appointment.

Faculty members who are qualified for initial appointments at the ranks of associate professor or
professor may be appointed with or without tenure. The criteria for the award of tenure are the
same as those in 4065.32.2, Criteria for the Award of Tenure and for Promotion from Assistant
to Associate Professor, above. For initial appointments to the associate professor ranks without
tenure, a/ written statement attesting to the length of the pre-tenure probationary period is
negotiated at the time of appointment and is approved by the department head, academie-dean,
and; Where appropnate the vice pre51dent for extension, ehaﬂeelleﬁ%&meﬁden%eﬁstafemée

S ; and the

5 O

provost.
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31 2.6.1 Criteria for Promotion from Affiliate Librarian to Assistant Librarian Formatted: Font: 12 pt, Bold }
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Faculty members will be initially appointed to the rank of affiliate librarian when they have not numbering ‘
completed a master’s degree in library and information science from an institution accredited by
the American Library Association or a relevant master’s degree but have demonstrated ability in
accordance with the role statement. Appointment as or Ppromotion to assistant librarian requires
a master’s degree in library and information science from an institution accredited by the
American Library Association or a relevant postgraduate degree and demonstrated ability in
accordance with the role statement.
322.6.2 Criteria for the Award of Tenure and for Promotion from Assistant to Formatted: Outline numbered + Level: 3 + Numbering
Associate Librarian Style: 1,2, 3, ... + Start at: 2 + Alignment: Left + Aligned
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Tenure and promotion from assistant to associate librarian are awarded on the basis by which a
librarian performs his-er-hertheir role as defined by the role statement. Although librarians are
expected to carry out the major university functions of librarianship, research andor-creative



endeavors, and service, individual emphaseis will vary within and among library departments as
described in the librarian's role statement. Each candidate must present evidence of effectiveness
in all of the professional domains that theyhe-ershe performs, and must present evidence of
excellence in the major emphasis of the role statement.

The criteria for the award of tenure and for promotion from assistant to associate librarian are
the same. These criteria include but are not limited to: an established reputation based upon a
balance of librarianship, research or creative endeavors, and service; broad recognition for
professional success in librarianship; evidence for effectiveness in all of the professional
domains in which the faculty member performs; and evidence of excellence in the major
emphasis of his-erherthe role statement (Ppoliciesy 405.3.1, Criteria for Promotion from
Affiliate Librarian to Assistant Librarian and 405.6.1, Role Statement and Role Assignment-
404:3(3)). Excellence is measured by standards for associate librarians within the national
professional peer group.

‘The foregoing criteria are to be applied to the fellewingareas:domains of professional service

included in and according to the role statement (Policies 405.?, Role Statement and Role /{ Formatted: Highlight }
Assignment and 405.2, Domains of Professional Service). Commented [NK10]: Descriptions of professional
domains can be found in the new 405 section.
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332.6.3 Initial Appointment at the Associate Librarian or Librarian Ranks witheut
Fenure

Initial appointment as an associate librarian requires all the qualifications prescribed for an
assistant librarian; an established reputation in librarianship based on research or creative
endeavors, and service; and broad recognition for professional success in librarianship.

Initial appointment as a librarian requires all the qualifications prescribed for an associate
librarian and an established outstanding reputation in the field of academic librarianship.

Candidatestibrarians who are qualified for initial appointments at the ranks of associate
librarian or librarian may be appointed with or without tenure. For initial appointments to the
associate librarian or librarian ranks without tenure, a/ written statement attesting to the length
of the pre- tenure probationary period is negotiated at the time of appointment and is approved
by the supervisor, the Bdean of the Llibrariesy;-and;where-applicable;the chancelorvice

> > 5
afpu d ABLS. dRPUSaS56cid v

dean, and the provost.

Initial appointments to the associate librarian or librarian ranks with tenure are reviewed
according to Policy 406.7.4.1, Administrative Nominations for Tenure.

33 CriteriaforP ionf iate Librari Librari
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406:52.7 54-APPOINTMENT, TENURE AND PROMOTION: CRITERIA FOR

FACULTY WITH EXTENSION RANKS

4412.7.1 Criteria for Promotion from Extension Instructor to Extension Assistant Formatted: Font: 12 pt, Bold }
Professor
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Extension faculty will be initially appointed to the rank of extension instructor when they have at: 0" + Indent at: 0.5"

not yet completed the-terminal-a minimum of a master’s degree from an accredited institution or
its equivalentapprepriatefor-extension-faculty, but have met all other criteria for appointment to
the rank of extension assistant professor. Appointment as or Ppromotion to extension assistant
professor requires completion of the-terminala minimum of a master’s degree appropriate-for-
extension-faeulty-or its equivalent; demonstrated ability in teaching, research or creative
endeavors, extension, or other qualifying work according to the role statement; demonstrated
ability in the -and-development of programs relevant to the identified population; evidence of
scholastic promise; and evidence of progressive professionaldevelopment as determined by the

appropriate administrator.

422.7.2 Criteria for the Award of Tenure and for Promotion from Extension Formatted: Outline numbered + Level: 3 + Numbering

Assistant Professor to Extension Associate Professor Style: 1,2, 3, ... + Startat: 1 + Alignment: Left + Aligned
at: 0" + Indent at: 0.5"

Tenure and promotion from extension assistant professor to extension associate professor are
awarded on the basis by which an extension faculty member performs his-erhertheir role
statement. Although extension faculty are expected to carry out the major university functions
of teaching,research-orereative-endeavers, extension, and service, individual emphasis will
vary as described in the extension faculty member's role statement. Each candidate must
present evidence of effectiveness in all of the professional domains in which he-ershethey
performs and must present evidence of excellence in the major emphasis of his-er-hertheir role
statement.

The criteria for the award of tenure and for promotion from extension assistant professor to
extension associate professor are the same. These criteria include but are not limited to: an
established reputation based upon a balance of seholarship, teaching, research or creative
endeavors, extension, and service; recognition for professional success in the field of
appointment; evidence for effectiveness in all of professional domains in which the faculty
member performs; and evidence of excellence in the major emphasis of his-er-hertheir role
statement (Policies 405.4.1, Criteria for Promotion from Extension Instructor to Extension
Assistant Professor and 405.6.1, Role Statement and Role Assignment40+3-4:-405-1).
Excellence is measured by national standards within the professional peer group.

Formatted: Highlight

‘The foregoing criteria are to be applied to the foHewingareas:domains of professional service
included in and according to the role statement (Policies 405.?, Role Statement and Role
Assignment, and 405.? Domains of Professional Service). |

can be found in the new 405 section.
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432.7.3 Initial Appointment at the Extension Associate Professor or Extension Formatted: Outline numbered + Level: 3 + Numbering
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Initial appointment to the rank of extension associate professor requires all the qualifications
prescribed for an extension assistant professor: an established reputation based upon a balance of
teaching, research or creative endeavors, extension, and service: and broad recognition for
professional success in the field of appointment.

Initial appointment to the rank of extension professor requires all the qualifications prescribed
for an extension associate professor and an established outstanding reputation in the field of

appointment.

Faculty members with experience in extension at other accredited colleges or universities may be
appointed to the ranks of extension associate professor or extension professor with or without
tenure.

The criteria for the award of tenure are the same as those in 405.4.2, Criteria for the Award of
Tenure and for Promotion from Extension Assistant Professor to Extension Associate
Professor-abeve. For initial appointments to the extension associate professor or extension




professor ranks without tenure, aA written statement attesting to the length of the pre-tenure
probationary period is negotiated at the time of appointment and is approved by the supervisor,
the vice president-ef for extension, and the provost.

Initial appointments to the extension associate professor or extension professor ranks with
tenure are reviewed according to Policy 405.7.3.1, Administrative Nominations for Tenure.

406:65:52.8 APPOINTMENT, TENURE AND PROMOTION: CRITERIA FOR

PROFESSIONAL CAREER AND TECHNICAL EDUCATION FACULTY RANKS

51 2.8.1 Criteria for Promotion from Professional Career and Technical Education Formatted: Font: 12 pt, Bold }
Instructor to Professional Career and Technical Education Assistant Professor

Formatted: Normal, Indent: Left: -0.15", No bullets or
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Professional career and technical education faculty will be initially appointed to the rank of
professional career and technical education instructor when they have not yet completed the
associate of science or associate of applied science degree but have six (6) years of applicable
work experience at the journeyman level. Up to three (3) years of academic training from an
accredited college may be substituted for up to three (3) years’ work experience. Promotion to
professional career and technical education assistant professor requires completion of the
associate of science or an associate of applied science degree from an accredited college plus
basic industry qualifications; three (3) years’ full-time teaching experience at an accredited
college and evidence of progressive professional development.

52 2.8.2 Criteria for the Award of Tenure and for Promotion from Professional Career ***{ Formatted: No bullets or numbering }
and Technical Education Assistant Professor to Professional Career and Technical_
Education Associate Professor

Tenure and promotion from professional career and technical education assistant professor to
professional career and technical education associate professor are awarded on the basis by
which a faculty member performs his-orhertheir assignment. Although professional career and
technical education faculty are expected to carry out the major university functions of teaching,
research or creative endeavors, and service responsibilities assigned to them, individual
emphaseis will vary as described in the faculty member's role statement. Each candidate must
present evidence of effectiveness in all of the professional domains in which he-ershethey
performs and must present evidence of excellence in the major emphasis of his-erhertheir role
statement.

The criteria for the award of tenure and for promotion from professional career and technical
education assistant professor to professional career and technical education associate professor
are the same. These criteria include, but are not limited to: all of the qualifications prescribed for



an professional career and technical education assistant professor; a bachelor’s degree from an
accredited university; a minimum of seven years of full-time teaching at an accredited college;
an established reputation based upon a balance of teaching, research or creative endeavors, and
service; broad recognition for professional success in the field of appointment; evidence of
effectiveness in all of the professional domains in which the faculty member performs; and
evidence of excellence in the major emphasis of his-er-hertheir role statement. Excellence is
measured by national standards within the professional peer group.

‘The foregoing criteria are to be applied to the feHewingareas: domains of professional service
included in and according to the role statement (Policies 405.?, Role Statement and Role /{ Formatted: Highlight

Assignment and 405.2, Domains of Professional Service). Commented [NK14]: Professional domain descriptions }

e ﬂ{ can be found in the new 405 section.
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Initial appointment to the rank of professional career and technical education associate professor




requires all of the qualifications prescribed for a professional career and technical education
assistant professor: a bachelor’s degree from an accredited university:; a minimum of seven (7)
years of full-time teaching at an accredited college; an established reputation in accordance with
the role statement; and broad recognition for professional success in professional career and
technical education.

Initial appointment to the rank of professional career and technical education professor requires
all of the qualifications prescribed for a professional career and technical education associate
professor; a master’s degree or higher from an accredited university: a minimum of twelve (12)
years of full-time teaching experience at an accredited college; an outstanding reputation in
accordance with the role statement; and national recognition for professional success in
professional and technical education.

Faculty members who are qualified for initial appointment at the ranks of professional career and
technical education associate professor or professional career and technical education professor
may be appointed with or without tenure. The criteria for the award of tenure are the same as
those in Policy 405.2, Criteria for the Award of Tenure and for Promotion from Professional
Career and Technical Education Assistant Professor to Professional Career and Technical
Education Associate Professor-abeve. For initial appointments to the professional career and
technical education associate professor or professional career and technical education professor
ranks without tenure, aA written statement attesting to the length of the pre-tenure probationary

period i is negotiated at the time of appomtment and is approved by the department head, the

Initial appointments to the professional career and technical education associate professor or
professional career and technical education professor ranks with tenure are reviewed according

to Policy 405.7.3.1, Administrative Nominations for Tenure.
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2.9 406:7PROCEDURES SPECIFIC TO THE TENURE PROCESS
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61 2.9.1Advisory-Committees Tenure Advisory Committee (TAC)

For each new tenure-eligible faculty member who is appointed, the faculty member's department
head or supervisor shaltwill, in consultation with the faculty member and with the approval of
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the aeademre dean or the vice presrdent for extensron—and—wher%apprepﬂat%theehaﬂeelleﬁ%e

dean, appoint a tenure adv1sory commlttee A tenure advrsory commlttee must be appomted
during the faculty member's first semester of service. The committee shal-will consist of at least
five (5) members, one (1) of whom must be from outside the academic unit. The department
head or supervisor will designate the chair of the committee. The dean of the college will appoint
a tenure advisory committee for department heads appointed without tenure in academic
departments The provost will appomt a tenure adV1sory commlttee for deans_or; vice presidents;-

_appointed without tenure.

The tenure advisory committee members shal-will be tenured and hold rank higher than that
held by the faculty member under consideration unless that faculty member is an untenured full
professor, librarian, extension professor, or professional career and technical education professor.
If there are fewer than five (5) faculty members in the academic unit with higher rank than the_

candidate, then the department head or supervisor shalwill, in consultation with the-aeademie
dean or the vice pre51dent for extension, and—whereapprepﬁat%theehaneel—lerw

complete the membershrp of the comm1ttee w1th faculty of related academlc units. The
department head or supervisor of the candidate shall-will not serve on the tenure advisory
committees, and no committee member may be a department head or supervisor of any other
member of the committee. A department head or supervisor may only be appointed to the TAC
with the approval of the faculty member under consideration. The department head or supervisor
for each committee shal-will fill vacancies on the committee. In consultation with the faculty
member the aeadem}edean or the v1ce pres1dent for extensmn

presrident—deaﬂ,—the department head or superv1sor may replace members of the tenure adv1sory
committee. The candidate may request replacement of committee members subject to the
approval of the department head or supervisor, and the-aeademie dean or the vice president for

eXtens1on —&ﬁd—whereappmi%mt&th%elwweﬂe%ﬁ%eﬂde&eeﬁsm{%de&m

The role and responsibility of the TAC is to provide an annual evaluation of a faculty member's
progress toward tenure and promotion. The TAC is responsible for providing feedback to the
faculty member with regard to progress toward tenure and promotion, and shal-will recommend
(a) to renew the appointment or (b) not to renew the appointment (Policy 407.2.1.¢5).
Dismissal). In the final year of the pre-tenure probationary period, the committee shal-will
recommend (a) awarding promotion and tenure or (b) denying promotion and tenure (Policy
407.2.1.¢5), Dismissal). At any time during the pre-tenure probationary period, the committee
can be asked to render judgment on an administrative proposal to grant promotion and tenure in
accordance with PolicySeetion 405.7.3.¢1), Administrative Nominations for Tenure-efthe USU-

PolieyManual. Under those circumstances, the TAC shal-will recommend (a) to award
promotion and tenure or (b) to continue the pre-tenure probationary period.
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An initial meeting of the committee shal-will be held to acquaint the candidate with the
members, to discuss the professional plans of the candidate, to review the role statement, and to
initiate an annual review of the candidate's progress. An ombudsperson must be present in
person or by electronic conferencing at all meetings of the tenure advisory committee in
accordance with pPolicy 405.6.5, Ombudspersons. All tenure advisory committee members
shall-will participate interactively in all committee meetings, either physically or by electronic
conferencing, at the appointed date and time.

) 2.9.2.2 722 Evaluation and recommendation by the tenure advisory committee. Formatted: Font: 12 pt
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After the initial meeting, the tenure advisory committee shal-will meet with the candidate at least numbering




annually and review the candidate's file to evaluate progress toward tenure. An ombudsperson must
be present in person or by electronic conferencing at all meetings of the tenure advisory committee
in accordance with pPolicy_

405.6.5, Ombudspersons. The committee will submit, each year, a written report to the department
head or superv1sor Thls report shal—kwﬂl be submltted byon or before December 1 %Fﬁrskye%

befor%Deeember—l—étmmg—subsequeﬂt—yearsfor all pre- tenure probatlonary years except the year of

the interim comprehensive review (Policy 2.9.3 Procedures for the interim comprehensive review),

"—_{ Formatted: Justified, Right: 0.1"
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. Except in the year in which the tenure decision must be made, the report shal-will include an
evaluation of the candidate's progress toward tenure and identify areas for improvement in the
candidate's performance as necessary. The report shal—will also contain a recommendation
regarding the renewal or nonrenewal of the appointment (Policies 405.6.2.¢1), Tenure Advisory
Committee (TAC) and 3 Policy 407.67, Non-Renewal).

Copies of all reports signed by the committee members and the ombudsperson shal-will be
provided to the candidate, the department head or superv1sor and the aeadem&c—dean or the vice
president for extension;= :

eHegieﬂa%ea{ﬂpﬁsstate‘Mdeeaﬁrpﬂs—&sseer&t%ﬂe%preﬁdem—deaﬂ A copy s-h&l—l—wrll be placed in

the candidate's file.

) 2.9.2.3 2.3 Evaluation and recommendation by the department head or supervisor.
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The department head or supervisor shallwill, after receiving the tenure advisory committee
report, meet annually with the candidate to review fulfillment of the role statement and evaluate
progress toward tenure. For meetings held between either the department head or supervisor and
the candidate to review the committee's evaluation and recommendation, the candidate or
department head or supervisor may request the presence of an ombudsperson in accordance with
Ppolicy 405.6.5, Ombudspersons. Subsequently, the department head or supervisor shal-will
subm1t in wrrtmg to the aeadem-}edean or the vice presrdent for extensmn—ehaﬁeeﬂer’ﬁee

dean, an evaluatlon of the candldate 1nd1cat1ng Where satlsfactory progress is bemg made and
where improvement is needed. The department head or supervisor may recommend the renewal
or nonrenewal of the appointment of the faculty member. This report shall-will be submitted
byon or before December 18 for all pre-tenure probationary years except the year of the interim
comprehensive review (Policv 2.9.3 Procedures for the interim comprehensive reVieW) Hrst—

byen—o%befereJQeeember—PS—d&rmg—s&b%eq&eﬂt—yeaﬁ—Coples w111 be prov1ded to the candldate
and the tenure advisory committee. A copy shal-will be placed in the candidate's file.

2.9.3 Procedures for the interim comprehensive review
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The interim comprehensive review is typically held during the candidate’s third year. If the
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candidate has received an extension prior to the third year, the interim comprehensive review is held

during the candidate’s fourth year. In no case can the interim comprehensive review be held later
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than candidate’s fourth year, even if a second extension is granted (Policy 2.4.3 Extension of Pre-
tenure Probationary Period). All members of the tenure advisory committee and an ombudsperson,
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regarding the renewal or nonrenewal of the appointment (Policies 405.6.2.1, Tenure Advisory

Committee (TAC) and Policy 407.6, Non-Renewal). Copies of all reports signed by the committee /{ Formatted

: Font:

12 pt

members and the ombudsperson will be provided to the candidate, the department head or
supervisor, and the dean or the vice president for extension. A copy will be placed in the candidate's
file.
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or supervisor may request the presence of an ombudsperson in accordance with Policy 405.6.5,
Ombudspersons. Subsequently, the department head or supervisor will submit in writing to the
dean, or the vice president for extension, an evaluation of the candidate indicating where

satisfactory progress is being made and where improvement is needed. The department head or

supervisor may recommend the renewal or nonrenewal of the appointment of the faculty /{ Formatted:
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The dean or the vice president for extension will send their own recommendation, the
department head's recommendation, and the tenure advisory committee's recommendation to the
provost on or before November 20 of the interim comprehensive review year. Copies of letters
from the dean or the vice president for extension will be sent to the tenure advisory committee
and the candidate, department head or supervisor, and placed in the candidate’s file at the time
that the recommendation of the dean or the vice president for extension is transmitted to the next
level of review.

2.9.3.4 Further evaluation

After reviewing the recommendations from the tenure advisory committee, the department head
or supervisor, and the dean or vice president for extension, the provost may approve or reject
any or all of the recommendations received. A decision of renewal or nonrenewal must be
communicated to the candidate on or before December 10. Should a decision of nonrenewal be
made, the faculty member’s appointment will terminate at the end of the current academic year.

No terminal year appointment will be given.
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The purpose of external peer review is to provide an objective evaluation and an independent
assessment of the quality and impact of the candidate’s record. PrierteOn or before September
15, the department head or supervisor will make a solicitation of letters from at least four (4)
peers of rank equivalent to or higher than that sought by the candidate. If fewer than four (4)
letters arrive, additional letters will be solicited only to attain the minimum of four (4) letters.

The candidate will be asked to submit the names of potential reviewers and to state the nature of
his-or-hertheir acquaintance with each of them. The reviewers must be external to the university
and must be respected in their field. External reviewers should be persons who are not invested
in the career of the candidate, but rather, who have sufficient distance to serve as-as objective
external reviewers. These persons should be familiar with the candidate’s field of study and in
some cases may know the candidate, but must be able to make an unbiased appraisal of the
candidate’s file as determined by the Tenure Advisory Committee and Department Head. If a
candidate believes that their discipline is not large enough to enable the creation of a list of
potential peer reviewers who do not have close professional relationships with the candidate, the
candidate must provide an explanation of why the proposed peer reviewer’s participation is
essential and why the candidate anticipates the peer reviewer will be able to provide an
objective assessment. A candidate -must-may be asked to submit additional names if it is
decided that that nature of the candidate’s acquaintance with the potential reviewers might
prevent the reviewer from making an objective evaluation. The number of names submitted by
the candidate should be at least equal to the number of letters to be solicited. At least one-half of
the reviewers must be selected from the candidate's list. The candidate may also submit names
of potential reviewers that he-ershethe candidate does not want contacted, although this list is
not binding on the department head or supervisor.

The department head or supervisor and the tenure advisory committee shal-will mutually agree to
the peer reviewers from whom letters will be solicited to ensure an objective appraisal of the
candidate’s file. A summary of the pertinent information in his-erherthe candidate’s- file initially
prepared by the candidate and a cover letter initially drafted by the department head or supervisor
with final drafts mutually agreed upon by the candidate, the tenure advisory committee, and the
department head or supervisor shatb-will be sent to each reviewer by the department head or
supervisor. Each external reviewer should be asked to state, the nature of his-erhertheir
acquaintance with the candidate and to evaluate the performance, record, accomplishments,
recognition and standing of the candidate in the major area of emphasis of his-er-herthe role
statement. If the candidate, department head, and tenure advisory committee all agree, external
reviewers may be asked to evaluate the secondary area of emphasis in the role statement as well.
Copies of these letters will become supplementary material to the candidate's file (see Code-
Policy 405.6.3, Candidate’s File).

Under exceptional circumstances, a waiver of the external review process may be granted by the
president when such a process is operationally not feasible for a particular set of academic titles
and ranks.

2y 73-22.9.43.2 Evaluation and recommendation by the tenure advisory committee. [ Formatted: Font: 12 pt
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shal-will make a decision with respect to its tenure recommendation by a majority vote and the
names of those for and against shall-will be recorded. The committee members-will suppert-this-
deeision-with-a-letterto-inform the department head or supervisor of their decision in a letter and
therein;-and-shall will include-in-that-letter a report of the committee vote by name along with
appropriate summaries and interpretations of the documents_on which the decision was based.;-
and-may-inelude-both Should there be majority and minority views, i any;-en-which-their
deeiston-was-madethey may be documented in a single letter signed by the entire committee, or
minority positions may be documented in separate letters. The letter is to be prepared by the
chair of the tenure advisory committee, presenting the committee's decision, and is to be signed
by the committee, and sent to the department head or supervisor prierteon or before December
1. —@eeep%tha%ﬁé%thﬁd—ye&h&ppomtees—th&d&t&l&eﬂ—oﬁaefer&@etobe&é—
s- A copy of the tenure advisory
committee's 1etter(s) shal¥w111 be sent to the candldate at the same time that it is sent to the next
level of review and placed in his-er-herthe candidate’s file.

&) #332.9.34.3 Evaluation and recommendation by the department head or supervisor. \ﬁ[ Formatted: Font: 12 pt

Formatted: Normal, No bullets or numbering

After reviewing the candidate’s dossier and the recommendation of the tenure advisory
committee, the department head or supervisor shall-will prepare a separate recommendation.
For meetings held between either the department head or supervisor and the candidate to review
the committee's evaluation and recommendation, the candidate or department head or
supervisor may request the presence of an ombudsperson in accordance with pPolicy 405.6.5.
Ombudspersons. The recommendations of the department head or supervisor and the tenure
adVlsory committee shal—kwdl be transmltted to the aeademredean or the vice pre51dent for

Feg+ona¥eampusstatew4d&eamp&s—assoe}at&we&pres+de%éean by on or before December 15.;-
i 2 i 5 fhe-t ~A copy of the
department head or supervisor's letter shall-will be provided to the tenure advisory committee,
sent to the candidate, and placed in his-erherthe candidate’s file at the time that his-erherthe
department head or supervisor’s -recommendation is transmitted to the next level of review.
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dean w1llshall be sent to the tenure adv1sory commlttee and the candidate, department head or
supervisor, and placed in hiser-herthe candidate’s file at the time that the dean’s or the vice

president for extension’s these recommendations-are is transmitted to the next level ofreview.




Should the academie dean— or the vice premdent for extension, eﬁﬂw
W an-choose
to convene an ad hoc adV1s0ry commlttee to review tenure and promotlon recommendations
under his-or-hertheir purview, the members of this committee willshalt have tenure and rank
equal to or greater than that sought by the candidate. The department head or supervisor; of the

candidate willshal not serve on this committee. The academie-dean;-direetor;- or the vice-_
premdent for exten51on%haﬁeeﬂeﬂ%%pfeadermeﬁstate\md%amﬁ{ﬁes—epreg}eﬁa¥

¢ assoek > 5 an; willshall chair the committee. Any such

advisory committee formed willskalt also utilize an ombudsperson (Policy 405.6.5,
Ombudspersons), and the names of the members of the committee willshal be made known to
the faculty of the academic unit.

4y 73:52.9.34.5 Further evaluation and recommendation.

The provost willshalt convene a committee including the vice president for research-and-dean-of

the-school-of graduatestudies, the vice president for extension, and others of his-er-herthe

provost’s choosing._
The president may attend and participate in meetings of the committee. All members must hold

the rank of professor with tenure.

The provost willskalt make the candidate’s file available to all members of the committee-the-
candidate’sfile. After a thorough review and discussion of the dessietfile, the provost will report
the collective recommendation of this committee to the president.

The president willshall review the committee's recommendations prior to making his-erhertheir
own recommendations. The president willshalt submit any recommendation to award tenure to
the Board of Trustees prior to the April Board of Trustees meeting. The president willshat
inform the candidate in writing upon approval of tenure by the Board of Trustees. The academie
dean or the vice president for extension, department head or supervisor, tenure advisory
committee, and, where appropriate, the ehaneelervice president of statewide campuses-o+

resional-campusstatewidecampus-assoetate-viee president-dean; will also be notified of the

action.

The president willskall notify the provost, director (where applicable), acaderie dean or the
vice president for extension, department head or supervisor, tenure advisory committee, and,
where appropriate, the ehaneellervice president of statewide campuses -or regienal-campus_
dean, and the candidate in wntlng of the pres1dent s dec1310n to deny tenure ne-laterthan-on or
before April 15- : sear-the-deadline-is-onorbefore Decembe ot

Once a decision has been reached, the provost will meet with the tenure advisory committee and
with those administrators whose recommendations were not accepted. The provost will also, at
the request of the candidate, meet collectively with the candidate, the chair of the tenure
advisory committee, the department head or superv1sor— and thc—aeadem-}e dean; or thc vice
president for extension;— ¢ : at-e ¢
discuss the candidacy and the decision.

74 2.9.54 Exceptional Procedure

b £412.9.54.1 Administrative nominations for tenure.
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The department head or supervisor, academie deans- or the vice president for extensions-anes-
where-appropriate;-the-chancellor or regional-campus-dean, provost or president may propose
the granting of tenure. Such a proposal willshall be referred to the tenure advisory committee
for consideration, and all procedures of pPoliciesy 405.6, Tenure, Promotion and Review:
General Procedures and 405.7.2, Additional Events During the Year in which a Tenure
Decision is to be Made willshal be followed with the exception that the timetable therein may

be waived.
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Instructors, affiliate librarians, extension instructors, and professional career and technical

instructors, willshall be promoted to the ranks of assistant professor, assistant librarian,

extension assistant professor, and professional career and technical education assistant

professor, respectively, once the criteria in Policies 405.2.1, Criteria for Promotion from

Instructor to Assistant Professor, 405.3.1, Criteria for Promotion from Affiliate Librarian to

Assistant Librarian, 405.4.1, Criteria for Promotion from Extension Instructor to Extension

Assistant Professor, or 405.5.1, Criteria for Promotion from Professional Career and Technical

Education Instructor to Professional Career and Technical Education Assistant Professor have

been met.
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associate professor, associate librarian, extension associate professor, and professional career
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406.3 RESPONSIBILITIES

3.1 Responsible Office/Party

identifv who is responsible for what with regard to this policy. Roles and responsibilities are best defined by
department and/or job title.

406.4 REFERENCES




. Bullet list references to Federal, State, municipal requlations, USHE/Board of Higher Education

policies. [Arial 10

. Continue list of references. [Arial 10
406.5 RELATED USU POLICIES

. 405

. 407

° 408

Information below is not included as part of the contents of the official policy. It is provided only as a convenience for

readers/users and may be changed at any time by persons authorized by the president.

RESOURCES ]

(List resources to aid in compliance or indicate “None.”) [Arial Narrow 10]

Contacts

Faculty Senate website: https://www.usu.edu/fsenate/index

. Executive Secretary: Michele Hillard

POLICY HISTORY

Original issue date: 1997/07/01

Last review date: 2022/09/01

Next scheduled review date: YYYY/MM/DD

Previous revision dates: 2007/02/15, 2009/03/06, 2010/08/13, 2011/07/08, 2012/01/06, 2012/08/02.

2013/05/03, 2014/02/28, 2015/05/01, 2015/07/17, 2015/10/30, 2016/06/24, 2019/01/11
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10.
11.
12.
13.
14.

15.

Committee: Executive Leadership Board

First Reading: 10/9/2023

Second Reading:10/16/23

Final Action: Passed

Committee: Academic Senate

First Reading: 10/9/2023

Second Reading: 10/16/23

Final Action: Passed

Committee: Executive Council

First Reading: 10/10/23

Second Reading: 10/17/23

Final Action: Passed

Committee: Statewide Executive Council

First Reading: 10/12/23

Second Reading:

Final Action:
ELBR 2024-01

Amendment to the Utah State University Student Code of Conduct Regarding Alcohol

Consumption

WHEREAS, the Utah State University Student Code of Conduct prohibits certain conduct by
Utah State University students, including the consumption of alcohol at university-sponsored

events and activities.

WHEREAS the University sponsors certain off-campus events that have alcohol, yet students,

including graduate students, are not allowed to consume alcohol at off-campus events.

WHEREAS, USUSA, acting through its Student Body President, recognizes the need for
revisions to the USU Student Code of Conduct Section V.3.B.1.

WHEREAS this amendment builds upon the progress made through the previously sponsored
ASR 2023-02 Alcohol Amendments to the Utah State University Student Code of Conduct.

BE IT THEREFORE RESOLVED THAT USUSA, acting through its Student Body President,
proposes the following revised language for Section V.3.B.1:

“Misconduct includes but is not limited to... Use, possession, or distribution of alcoholic
beverages (1) in an unlawful manner or (2) on campus or during a University program or activity,

unless otherwise permitted by the University."

BE IT THEREFORE RESOLVED THAT USUSA recommends the proposed amendment to



16. Section V.3.B.1, with the aim of aligning university policies with the evolving needs and
17. expectations of our student body, while maintaining the safety and integrity of our university

18. community.

Tags: Student Code of Conduct, Alcohol, Amendment

Sponsor: Abraham Rodriguez, Student Body President
Co-sponsor: Aly Cing-Mars, Executive Vice President; Tyson Packer, Student Advocate Vice President;

Carter Ottley, Public Relations Director

History:

ASR 2023-02, originally sponsored by Senator Abigail Mackay from the College of Natural
Resources and co-sponsored by Senator Carter Ottley, Senator Sarah Pope, and Senator Gabriella Cale,
was introduced to amend Section V.3.B.1 of the Utah State University Student Code of Conduct.

Purpose:

This resolution aims to amend Section V.3.B.1 of the Utah State University Student Code of
Conduct to address restrictions on alcohol consumption at university-sponsored events. It seeks to provide
clarity and update the policy to better align with the needs and expectations of students.

Pros:
The amendment provides clearer language regarding the use, possession, and distribution of
alcoholic beverages.

The proposed changes allow for exceptions when alcohol consumption is otherwise permitted by
the University, offering more flexibility.

The amendment recognizes the evolving needs and expectations of the student body regarding
alcohol consumption at university-sponsored events.

Cons:
The flexibility in permitting alcohol consumption may raise concerns about potential misuse or
abuse of this privilege.
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