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Faculty Senate Executive Committee

April 15, 2024

3:30 — 5:00 pm

Champ Hall Conference Room
Zoom (Statewide)

AGENDA
B | 0 1| I o 30 ] o L= Maureen Hearns
Approval of Minutes — March 18, 2024
3:35 University Business .................. Elizabeth Cantwell, President | Larry Smith, Provost
3:55 Faculty Senate Business .............. Maureen Hearns | John Ferguson | Grant Cardon
4:00 Information
Educational Policies Committee — April 4, 2024 ..........ccooveeviviiiiiiiieeeeeeeeeeieen, Paul Barr
Student Nutrition Access Center.........ccoeveiiii Casey Coombs
4:10 Reports
Budget and Faculty Welfare Annual Report..........ccccooeeiiiiiiiiiiiicene. Don Busenbark
Calendar Committee Annual Report .........oooeiiiiiiiiiiie e, Andi McCabe
Committee on Committees Annual Report............ccoooi Carolyn Ball
Recruitment & Retention Annual Report...............cooveeeeee. Heidi Kesler | Katie Jo North
4:30 Old Business
4:35 New Business

Aggies Access Adoption Program for Textbooks .............ceeevevveeevennnenne. Amber Williams

Faculty Senate President ElecCt.............ciiiiiiiiiiiii e, Maureen Hearns
- Todd Griffith

Committee on Committees Chair Elect ..........oooveveneeeeee e, Maureen Hearns
- Ryan Knowles

Honorary Degrees and Award NOMINEES..........ccovevviiiieeieeeveeiiieeeeen, Maureen Hearns
- James Morton
- Cree Taylor
- Mikhail Maxfield
- Mair Murray
- John Ferguson
- Kelly Fadel
- Mona Buhusi

Format & Responsibilities - 2024-2025 Faculty Senate Meetings....... Maureen Hearns

Faculty Senate Executive Committee Membership...........ccccccceeeee. Maureen Hearns
(College of Veterinary Medicine - Extension — Presidential Appointee — College of Natural Resources)


https://usu-edu.zoom.us/j/84281673989?pwd=dC9ubjJWdDdpWE04OTVUS1REVXlidz09
https://usu.box.com/s/jeflzj1pl0zv3u8x8z6nzia8o7pmryn5
https://usu.box.com/s/5tm0c7xy3xrqt47rpowmnl12o18pmboa
https://usu.box.com/s/xjum5p0dnse7xetvrgztzuhtemoizek7
https://usu.box.com/s/yf83qa4bmfo4956bap5zq4a8dkwz4xwq
https://usu.box.com/s/pjluhihzkstmf58lklbib83b5jj1vjux
https://usu.box.com/s/ftpsvwgg4bml95i7b89vfrp03jo5a800
https://usu.box.com/s/3b8do4qr3ldk8eami55h0wj3253dzyww
https://usu.box.com/s/07gcc215vxkn3pgjlgyhgo0kgeasf06s
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Faculty Senate Executive Committee

Adjourn: 5:00 pm
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March 18, 2024
3:30 — 5:00 pm
Old Main-Champ Hall

MINUTES

Present: John Ferguson, Jon M. Huntsman School of Business (Past-President)
Matt Bunnell, College of Agriculture and Applied Sciences
Carol Kochan, University Libraries
Michele Hillard, Executive Secretary
Yu Huang, College of Engineering
Don Busenbark, Statewide Campuses
Denise Stewardson, Extension
Elizabeth Cantwell, President
Maureen Hearns, Caine College of the Arts (President)
Yoon Lee, Emma Eccles Jones College of Education and Human Services
Danielle Ross, College of Humanities and Social Sciences
Sarah Null, S.J. & Jessie E. Quinney College of Natural Resources

Absent: Larry Smith, Provost
Grant Cardon, College of Agriculture and Applied Sciences (President-Elect)

Guests: Paul Barr, EPC Chair
James Morton, Faculty, Kinesiology & Health Science
Kerri Davidson, Vice President for Institutional Affairs& Chief of Staff

Call to Order - Maureen Hearns
Approval of Minutes — February 20, 2024
Minutes approved as distributed.

University Business - Elizabeth Cantwell, President

Updated deans on all the legislation and where it is at. There is a 2-day USHE meeting this week and it is the
hope that all general counsels of the Utah institutions of higher education have met regarding the legal
interpretation of some of the bills. This will help with the policy changes. There will be more to come on that.
The bathroom, DEI, tenure and responsibilities of Presidents are some of them. The Shared Governance
Committee would love to see people affiliated with that committee. President Cantwell urged the faculty to do
some summer reading, of all the relevant new and old legislation regarding shared governance. Look at
existing USHE policy and then compare to the existing USU policy. When we kick things off in the fall we will
be prepared. President will develop a matrix and will work on the policies so that we can fill the gaps and get
stakeholders involved. Going to be looking at policies that are in direct conflict with each other. She would like
to get through the shared governance in the first semester, but the policy review will take at least a year. There
will be a common narrative. The carve out for federal grants leaves the DEI legislation alone. Bathroom bill will
affect the changing and locker rooms. Student athlete facilities are carved out and bathrooms are not the
intent. As we build or renovate, we will put in separate stalls. The bill for tenure is mostly codified with USU
policies, however there may be some changes. We have a very tight program that seems to be working well.
When will the meeting take place for the Budget and Faculty Welfare Committee (BFW) and President

1435 Old Main Hill | Logan, UT 84322-1435| (435) 797-0121 | usu.edu/fsenate


https://usu.box.com/s/bk1zyem8k5m2gjc8dxq01mhw6jpgzlr1

Cantwell? That is still to be determined. If it is 3% no flex, there may be no need to meet. The president will
know more Friday night after the USHE meeting. President’s experience is that you don’t give cost of living
increases around the same time as promotion and tenure. The 15% amount is very generous, and this should
be codified. It is not normal to get COLA and a significant increase in the same year. Do we lower the
promotion and tenure and rethink the COLA piece. Don Busenbark will reach out to Nancy Hanks to schedule
a meeting with the president and the BFW committee.

Faculty Senate Business - Maureen Hearns | John Ferguson | Grant Cardon
After consulting with the President, the faculty senate is pulling back sections 405-410 until the legislation is
finalized. Pull all code for the next Faculty Senate meeting.

Information

Educational Policies Committee — March 7, 2024 - Paul Barr

Motion to add the Educational Policies Committee report to the Faculty Senate agenda made by Yu Huang.
Seconded by Carol Kochan. Moved to agenda.

General Education — No meeting.

Academic Standards — No Meeting

Curriculum Subcommittee — approved 18 R401 proposals. Seeing opportunities for students in the micro
credential range. Changed CIP codes for the College of Agriculture and Applied Sciences.

Presidential Investiture | Faculty Forum - Kerri Davidson

Motion to add the Presidential Investiture | Faculty Forum information to the Faculty Senate agenda made by
Yoon Lee. Seconded by Matt Bunnell. Moved to agenda.

Kerri shared a few details regarding the upcoming investiture. Friday, April 12 is the date for the event. This
does not only celebrate President Cantwell but is also a celebration for all the university. There will be many in
attendance from outside the university. Following the investiture there will be a reception. There will be a
formal processional and recessional and they are reserving the center section of the seats for faculty. Faculty
are asked to dress in their regalia and sit in those seats. Expecting well over 2,000 people on campus who are
planning to attend these events. Please RSVP your attendance and you will receive further information. A full
calendar of events is on the website. Part of investiture week will be a Faculty Forum that will focus on shared
governance.

Limited English Proficiency (LEP) Draft Policy | Procedure | Summary - Matt Pinner
(This information item has already been moved to the Faculty Senate but was not presented at that time.
It is being brought back. This needs no discussion at the FSEC, just a space holder for the upcoming
senate meeting.)

Reports
N/A

Old Business

New Business

Administrator Evaluation Discussion - James Morton

Motion to move the Administrator Evaluation discussion to the Faculty Senate agenda made by John
Ferguson. Seconded by Denise Stewardson. Moved to agenda.

There is no prescribed mechanism for faculty involvement in evaluating the performance of department heads
and/or deans. The lack of a uniform and formal way for faculty to provide feedback to departments and/or
deans limits the effective evaluation of these people in leadership positions. Is this something the faculty
should be involved in and if so, how does this happen? There is a periodic review of 5-years for department
heads. Look at code 104. The Office of the Provost does do periodic reviews of the deans. That information is
not generally shared with others. Look for gaps and see what we can strengthen in this process. Faculty

1435 Old Main Hill | Logan, UT 84322-1435 | (435) 797-0121 | usu.edu


https://usu.box.com/s/f39yykr563lrh0rotl0prxklzhxf83wo
https://usu.box.com/s/z4fo7mowcfksz7l1rksnoit445qah78n
https://usu.box.com/s/egq2321ykavqhkb1376xdqly1jib7xa9
https://usu.box.com/s/i93sw8wipy3liabp4ug73xx3l2b2c9fp
https://usu.box.com/s/7o1kikovupazckutsyzulx2hhs2pixkh

members can have an ombudsperson sit in on meetings/evaluations between a faculty member and
department head.

Faculty Code 409 Redline | Clean & 410 Redline | Clean (first reading) - John Ferguson
Motion to remove/hold the code made by John Ferguson.

Faculty Senate President Elect - Maureen Hearns
At the next Faculty Senate meeting there will be an open nomination from the floor for President Elect and the
third member for Committee on Committees.

Adjourn: 4:45 pm

1435 Old Main Hill | Logan, UT 84322-1435 | (435) 797-0121 | usu.edu


https://usu.box.com/s/5s9ag17ip449tfyzbun02mq4x466t9db
https://usu.box.com/s/94rxbqzajkgmn4e3z26suffbt3xk6znj
https://usu.box.com/s/qnh6ktyycxtkm8q7qlziif818982sy5k
https://usu.box.com/s/fqukxr69i5mukgpf7w4dullale89spxf

Report from the Educational Policies Committee
April 4, 2024

The Educational Policies Committee (EPC) met on April 4, 2024. The agenda and
minutes of the meeting are posted on the Educational Policies Committee web page
(www.usu.edu/epc). During the April 4, 2024 meeting of the EPC, the following actions

were taken:
General Education Subcommittee
o No meeting

1.

2.

3.

Academic Standards Subcommittee
o Update the list of countries that Graduate School English Proficiency

Exam would be waived and include the language, “Exemptions for the
English proficiency requirement are granted for non-native speakers who
have received a bachelor's or more advanced degree either from an
accredited U.S. institution or from a university outside the U.S. at which
English is the official language of instruction.”

Remove the Academic Residency Requirement language that currently
exists in code and replace it with, “The School of Graduate Studies will
not have any academic residency requirements for graduate students, but
departments and colleges may impose residency requirements in their
programs as they see fit.”

Remove the highlighted phrase in the Academic Renewal Policy,
“‘Undergraduate students who have been admitted to Utah State
University after an interruption in their collegiate education of at least one
year may petition to have certain credits that are older than five years
removed from the calculation of the GPA and credits earned. The renewal
procedure allows the student’s academic records to be reviewed for the
purpose of eliminating from grade point average computation all grades of
D+ or below that were entered on the academic transcript five or more
calendar years prior to the request, including transfer credit on the USU
transcript. However, upon request, selected grades of D+ or below may
remain on the student’s record. Petition forms are available in the Office of
the Registrar and online. A $25 processing fee will be assessed.”
Remove the following terminology from the Religion Credit section of the

Transfer Credit in the catalog, “Religion courses are generally not
transferable. These courses will be evaluated based on the particular
orientation of the course. In order to be considered, courses in religion
must be listed on an official transcript from a regionally accredited
institution.”

Curriculum Subcommittee
April 4, 2024
Course Approvals -0


http://www.usu.edu/epc

¢ Request from the Departments of Veterinary Clinical and Life Sciences and
Animal, Dairy and Veterinary Sciences in the College of Veterinary Medicine and
the College of Agriculture and Applied Sciences to establish the Utah Veterinary
Diagnostic Laboratory.

e 10 CIP Code Changes in TDTE

4. Other Business
e College of Agriculture and Applied Sciences CIP Code Changes



https://usu.box.com/s/lajhg3bcg3wlp1rfl07nzzl56g16q5dp

Student Nutrition Access
Center (SNAC) Update

CASEY COOMBS MS, RD & JONATHON WALTERS M.Ed

DEPARTMENT OF NUTRITION, DIETETICS AND FOOD SCIENCES
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Aggies Helping Aggies

Student employees & volunteers

Cooking and nutrition workshops
Commercials and marketing materials
Fundraising campaigns
Undergraduate research

USUSA Organization of the Year

Finalist for Robins Award Organization of the
Year




SNAC Collaborative Research

Transforming Communities Institute

Department of Social Work and Nutrition, Dietetics and Food Sciences
Community Partner Panel

Phase I: Survey of USU students (n="1,677) , faculty and staff (n=~200)
* Determine awareness and support of SNAC among USU populations
* Identify common characteristics of current SNAC service users

* Assess and compare post-COVID 19 pandemic food security issues of USU students at all campuses across the state.

Phase Il: Interviews of current SNAC users (n=31)
o Understand the impact the pantry has on physical, emotional, social, financial, and academic well-being.



Preliminary
Findings

Based on USDA 10-question food
security module
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Percentage of student respondents and their food

High food security

security status (n=1,367)

Marginal food security Low food security Very low food security

High Food Security

No reported indications of food access problems or
limitations

Marginal Food Security

One or two reported indications-typically of anxiety over
food sufficiency or shortage of food in the house. Little or
no indications of changes in diet or intake

Low Food Security

Reports of reduce quality, variety or desirability of diet.
Little or no indication of reduced food intake.

Very Low Food Security

Reports of multiple indications of disrupted eating patterns
and reduced food intake.




Preliminary Findings

Among SNAC users, colleges with the highest proportion of students with high and very high food
insecurity are

> CHasSS (39.1%)
> College of Ed (33.9%)
o CAAS (25.7%)

2 out of 3 SNAC users agreed or strongly agreed that SNAC helps them
> Focus on their courses and homework

> Avoid going hungry because they don’t have enough money

> Avoid cutting the size of or skipping meals altogether.



Student Quotes

| feel like when | do go hungry like, | can really feel it. And | get really physically sick from it, like | do
§3¢ get spells where | do feel like I'm going to pass out. Since using SNAC, | don't have to worry about
“" that as much, because | can like rely on something that'll last me a few days, instead of just having to
hope for free food on campus.

s/ | When | am hungry, like, | get quiet, and it's hard to engage in the class, but also in interpersonal
222 relationships and social settings. | just am preoccupied with a grumbling tummy.
ﬁ | did skip classes just to work more. But now [because of SNAC],...I don't have to
— work more. | can just work, go to school and still have enough.”



Student Quotes

": So | did skip out on my classes a lot less semester because of that. And then, when | did start
I;/;; using SNAC, it helped me not skip my classes as much.

g We as students, can't go to the Cache Valley Food Pantry. | actually tried to go there first. He
says, no, you're a university employee or university student. You have to use SNAC. You are not
able to get this here, even though | was below the income threshold for what they required.
e When | use [SNAC] | experienced less hunger. | think anxiety is a lot more manageable, and |

SEN can regulate my emotions a lot better.



Next Steps

Payroll Deduction Gift Form

Please select *

@ | would like to create a new charitable giving payroll deduction

| would like to modify an existing charitable giving payroll deduction

USU Area to Support

SNAC

How can you support SNAC?

To contribute through payroll deductions, there is a minimum of $3.00 per area you wish to support and a
minimum of 3 months per deduction.

Departmental support

Deduction Amount (per pay period)

One-time donation through advancement 50.00

usu.edu/advancement/give/caas/snac

Duration of Deduction

Payroll deductions Indefinite

Please keep this deduction going until | instruct you otherwise.

Contact Me When Time To Renew

u S u . e d u /a d Va n Ce m e n t/g i Ve/p av ro I | d e d u Ct i O n Please keep this going until a specified date and | will advise you regarding changes. If | do not respond, you may

renew my pledge for another year.

Specific Amount
| would like the deduction to remain in place until a specific amount has been reached



http://usu.edu/advancement/give/caas/snac
http://usu.edu/advancement/give/payrolldeduction
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Annual Committee Report

Committee Name: Budget and Faculty Welfare (BFW)

Person Reporting: Don Busenbark

Committee Membership (include Chair and Chair-Elect)
Don Busenbark (Chair) — Statewide Campuses
Jessica Baxter — College of Agriculture and Applied Sciences

Max Matzen — Caine College of the Arts

Todd Griffith — Jon M. Huntsman School of Business

Lisa Milman — Emma Eccles Jones College of Education and Human Services
Andrew Sorenson — College of Engineering

Kim Andrus — College of Humanities and Social Sciences

Sunshine Brosi — S.J. & Jessie E. Quinney College of Natural Resources
Boyd Edwards — College of Science

Sandra Weingart (Chair-Elect) — University Libraries

Shannon Cromwell — Extension

Scott Jordan — USU Eastern

Previous Years’ Key Focus-Accomplishments
e 6% Salary Increase
e 1% Flex Spending for Merit Pay
e Transparency Recommendations in Merit Pay

Current Efforts
e 3% Salary Increase
0.5% Merit Pay
RFP Decision on Short-term and Long-term Disability Insurance
RFP Decision on Life Insurance and AD&D
Sandra Weingart — BFW Chair (2024-2025)
Scott Jordan — BFW Chair Elect (2025-2026)

Goals for Upcoming Year
e Continued Support for Salary Increase
e Continued Support for Percentage available for Merit Pay
e Codify Promotion/Tenure Raises

Issues or Problems
e Compression and Equity Issues in Pay increases
e Codifying Promotion/Tenure Raises

Reports given to Faculty Senate Executive Committee (FSEC) and Faculty Senate (FS) must be kept to 5-minutes or less.
Committees will be notified in advance of the date they will be presenting and when reports need to be submitted to Michele Hillard
(michele.hillard@usu.edu).
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Calendar Committee Members 2023-2024

Andi McCabe, Office of the Provost — Chair

Mike Ashfield, Faculty Representation

Mykel Beorchia, University and Exploratory Advising
LuAnne Bladen, Registrar’s Office

Nancy Hanks, Office of the President

Brandon Hansen, Staff Employee Association

John Mortensen, Office of the Executive Vice President
Mair Murray, Faculty Representative

Sarah Pope, Graduate Studies Senator

Doug Ramsey, Faculty Representative

Isabelle Santini, Engineering Senator — USUSA
Steve Williams, Faculty Representative

Jenna Padelsky, Office of the Provost — Secretary

Charge

The Calendar Committee is charged with the responsibility of reviewing, evaluating, and
recommending the University’s academic calendar and employee holidays. The actions of this
committee are reviewed by the Faculty Senate and presented to the President’s Leadership Team
for ratification.

2023-2024 Actions

1.

2.

The committee recommends a revised 2024-2025 Academic Calendar.

To accommodate the new Commencement schedule, which moves the main Commencement
ceremony to Wednesday evening, we have eliminated Interim day and adjusted the dates for
Final Examinations.

(See Supporting Materials 1A/1B)

The committee recommends a 2025-2026 Academic Calendar proposal for Summer session
2025, Fall Semester 2025, and Spring Semester 2026.
(See Supporting Materials 2A/2B)

The committee recommends a 2026-2027 Academic Calendar proposal for Summer session
2026, Fall Semester 2026, and Spring Semester 2027.
(See Supporting Materials 3A/3B)

The Academic Calendars can be found at https.:.//www.usu.edu/calendar/academic/.

The committee recommends a proposal for 2026 Employee Holidays.
(See Supporting Materials 4A/4B)

The Holiday Calendar can be found at https.//www.usu.edu/calendar/holidays/.

Calendar Committee Annual Report to Faculty Senate — April 2024 Page | 1
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Deliberations and Other Considerations

1.

Status

Fall Break: The committee was asked to consider moving Fall Break to align with the local
K-12 school districts. Chair Andi McCabe met with the superintendents of the Logan School
District and the Cache School District to discuss the possibility. In order for USU to move
forward with revising our Fall Break timing, it was necessary to have assurances from the
school districts since USU sets their calendar in advance of the K-12 districts. Conversations
with the K-12 school districts resulted in an agreement to align our Fall Breaks whenever
possible, with the preferred week being the 2" week in October. This is a positive outcome
for our employees and students who have children in the primary school system to better
plan for their time off. This new Fall Break guideline will be effective Fall of 2025.

Commencement: The Commencement Committee has revised the full commencement
schedule beginning in Spring 2025 to have the main Commencement ceremony on
Wednesday evening, with the individual college convocations taking place on Thursday and
Friday. Because of this change, we are eliminating the interim day at the end of the Spring
semester that was recently added to align the number of instructions days in the Spring with
the number in the Fall semester so that the Final Examinations can begin a day earlier,
allowing for no scheduled testing on the day of Commencement.

This report resulted from deliberations at the Calendar Committee held on October 20, 2023, and
subsequent communications. It will be considered by the Faculty Senate Executive Committee on
April 15, 2024, and by the Faculty Senate on April 29, 2024.

Supporting Materials — See Following Pages

1A.
1B.
2A.
2B.
3A.
3B.
4A.
4B.

Proposed Revised 2024-2025 Academic Calendar Table
Proposed Revised 2024-2025 Academic Calendar
Proposed 2025-2026 Academic Calendar Table
Proposed 2025-2026 Academic Calendar

Proposed 2026-2027 Academic Calendar Table
Proposed 2026-2027 Academic Calendar

Proposed 2026 Employee Holiday Table

Proposed 2026 Employee Holiday Calendar

Calendar Committee Annual Report to Faculty Senate — April 2024 Page | 2
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Revised 2024-2025 Academic Calendar

Summer Semester 2024

First 7-week Session

May 6 - June 21 (M-F; 32 instr. days, 1 test day)

Second 7-week Session

June 24 - August 9 (M-F; 32 instr. days, 1 test day)

14-week Session

May 6 - August 9 (M-F; 65 instr. days, 1 test day)

Summer Session Holidays

May 27 Memorial Day (M); June 17 Juneteenth National
Freedom Day (M - observed); July 4 Independence
Day (Th); July 24 Pioneer Day (W)

Fall Semester 2024 (70 instruction days, 5 test days)

First Day of Classes

August 26 (M)

First 7-week Session

August 26 - October 14 (34 instruction days, 1 test day)

Labor Day

September 2 (M)

Second 7-week Session

October 15 - December 6 (34 instruction days, 1 test day)

Fall Break

October 18

Thanksgiving Holiday

November 27-29 (W - F)

No-Test Week

December 2 -6 (M- F)

Last Day of Classes

December 6 (F)

Final Examinations

December 9-13 (M - F)

Spring Semester 2025 (70 instruction days, 5 test days)

First Day of Classes

January 6 (M)

First 7-week Session

January 6 - February 25 (34 instruction days, 1 test day)

Martin Luther King, Jr. Day

January 20 (M)

Presidents’ Day

February 17 (M)

Second 7-week Session

February 26 - April 22 (34 instruction days, 1 test day)

Spring Break

March 10 - 14 (M - F)

No-Test Week

April 16 - 22 (W - T)

Last Day of Classes

April 22 (T)

Interim Day

April-23-W)

Final Examinations

April 23 - 29 (W - T)

Commencement

April 30 - May 2 (W - F)

Approved by Calendar Committee:

Approved by Faculty Senate:

Approved by Executive Committee:




Utah State University

2024-2025

REVISED ACADEMIC CALENDAR

W

Supporting Materials 1B

Notes

Summer 2024

30 31

Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu Th F Sa Su M Tu W Th F Sa 14-Week Session (65 instr. days, 1 test day)
112 3|4 1 1.2 3 4 5 6 1 2 3 May 6, First Day of Classes
5E 7 8 9 10 11 2 3/ 4 5,6 7|8 7.8 9 10 11 12 13 4 5 6 7 8E1O August 9, Last Day of Classes
12 13 14 15 16 17 18 910 11 12 13 14 15 14 15 16 17 18 19 20 11112131415 16 17 First 7-Week Session (33 instr. days, 1 test day)
19120 21 22 23 24 25 16 17 18 19 20 21 22 21 22 23 24 25 26 27 18/19/20| 21/ 22|23 24 May 6, First Day of Classes
26 27 28 29 30 31 23124 25 26 27 28 29 28 29 30 31 25 27 28 29 30 31 June 21, Last Day of Classes
30 Second 7-Week Session (31 instr. days, 1 test day)
June 24 First Day of Classes
m August 9, Last Day of Classes
Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa Summer Holidays
112 3 45 6|7 12/3 4|5 1] 2 12734/ 5]6]7 May 27 - Memorial Day
8/ 9 10 11 12 13 14 6 7 8 9 10 11 12 3/4 5 6 7 8 9 8 9 10 11 12 13 14 June 17 - Juneteenth National Freedom Day (observed)
15 1617 18 19 20 21 13 14 15 16 17 18 19 10 1112 1314 15|16 15 16(17 18|19 20|21 July 4 - Independence Day
22 23 24 25 26 27 28 20 21 22 23 24 25 26 17 18 19 20 21 22 23 2223124 25/26 2728 July 24 - Pioneer Day
29 30 2728 29 30 31 24125 26 27 28 29 30 29,30 31
Fall 2024 (70 instruction days, 5 test days)
August 26, First Day of Classes (Full Semester)
Jan-25 m September 2, Labor Day
Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa October 14, Last Day of First 7-Week Session (35)
112 3|4 1 1 1.2 3 4 5 October 15, First Day of Second 7-Week Session (35)
5@7 8 9 10 11 2 3|4 5,6 7|8 2 3,4 5,6 7|8 6 7,8 9 10 11 12 October 18, Fall Break
12 13 14 15 16 17 18 910 11 12 13 14 15 9 10 11 12 13 14 15 1314 15|16 17 18|19 November 27-29, Thanksgiving Break
1920 21 22 23 24 25 16 17 18 19 20 21 22 1617 18 19 20 21 22 20(21]|22]123 24 25 26 December 2-6, No-Test Week
2627 28 29 30 31 2324 25 26 27 28 23124 25 26 27 28 29 27 28 29 30 December 6, Last Day of Classes

December 9-13, Final Examinations

May-25

Tu W Th F Sa
1.2 3

67,8910

11/ 12/ 13/ 1415/ 16/ 17

18/ 19 20| 21 22| 23| 24

25|26/ 27/28/29 30 31

Su M

Approved by Calendar Committee:
Approved by Faculty Senate:

Approved by Executive Committee:

Spring 2025 (70 instruction days, 5 test days)

January 6, First Day of Classes (Full Semester)

January 20, MLK Jr. Holiday

February 17, Presidents' Day

February 25, Last Day of First 7-Week Session

February 26, First Day of Second 7-Week Session

March 10 - 14, Spring Break

April 16 - 22, No-Test Week

April 22, Last Day of Classes

April 23 - 29, Final Examinations

April 30 - May 2, Commencement
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2025-2026 Academic Calendar

Summer Semester 2025

14-week Session May 5 - August 8 (M-F; 65 instr. days, 1 test day)
First 7-week Session May 5 - June 20 (M-F; 32 instr. days, 1 test day)
Second 7-week Session June 23 - August 9 (M-F; 32 instr. days, 1 test day)

May 26 Memorial Day (M); June 16 Juneteenth National
Summer Session Holidays Freedom Day (M - observed); July 4 Independence
Day (F); July 24 Pioneer Day (Th)

Fall Semester 2025 (70 instruction days, 5 test days)

First Day of Classes August 25 (M)

First 7-week Session August 25 - October 13 (34 instruction days, 1 test day)
Labor Day September 1 (M)

Fall Break October 10

Second 7-week Session October 14 - December 5 (34 instruction days, 1 test day)
Thanksgiving Holiday November 26 - 28 (W - F)

No-Test Week December 1-5(M-F)

Last Day of Classes December 5 (F)

Final Examinations December 8 -12 (M - F)

Spring Semester 2026 (70 instruction days, 5 test days)

First Day of Classes January 5 (M)

First 7-week Session January 5 - February 24 (34 instruction days, 1 test day)
Martin Luther King, Jr. Day | January 19 (M)

Presidents’ Day February 16 (M)

Second 7-week Session February 25 - April 21 (34 instruction days, 1 test day)
Spring Break March 9-13 (M -F)

No-Test Week April 15-21 (W -T)

Last Day of Classes April 21 (T)

Final Examinations April 22 -28 (W -T)

Commencement April 29 - May 1 (W - F)

Approved by:
Calendar Committee:
Faculty Senate:

Exec Committee
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Utah State University

2025-2026

Proposed
ACADEMIC CALENDAR
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Supporting Materials 2B

Summer 2025
14-Week Session (65 instr. days, 1 test day)

May 5, First Day of Classes

August 8, Last Day of Classes

First 7-Week Session (32 instr. days, 1 test day)
May 5, First Day of Classes

June 20, Last Day of Classes

Second 7-Week Session (32 instr. days, 1 test day)
June 23, First Day of Classes

August 8, Last Day of Classes

Summer Holidays

May 26, Memorial Day

June 16, Juneteenth National Freedom Day (observed)
July 4, Independence Day

July 24, Pioneer Day

Fall 2025 (70 instruction days, 5 test days)

Jan-26
Su M Tu W Th F Sa
11213
a[5]6 7 8 9 10
1112 13 14 15 16 17
18119 20 21 22 23 24
25/ 26| 27 28 29|30 31

Su M Tu W Th F Sa
172 3 4|5 6 7
8|9 10 11 12 13|14
15/16 17 18 19 20|21
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29/ 30 31

[ee]

> © N Z
N
=)

Su M Tu W Th F Sa

1] 2] 3] 4
56 7 8|9 10 11
12/ 13 14[15] 16| 17] 18

|August 25, First Day of Classes (Full Semester & First 7-Week Session/34+1)

September 1, Labor Day

October 13, Last Day of First 7-Week Session
October 14, First Day of Second 7-Week Session
October 10, Fall Break

November 26-28, Thanksgiving Break

19(20) 2122|123 24 25
26 27 28 29 30

May-26
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1 2
7,89
10/ 11/ 12/13| 14| 15| 16
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Approved by:
Calendar Committee:
Faculty Senate:

Exec Committee

December 5, Last Day of Classes (Full Semester & Second 7-Week Session)

December 1-5, No-Test Week
December 8-12, Final Examinations

Spring 2026 (70 instruction days, 5 test days)

[January 5, First Day of Classes (Full Semester & First 7-Week Session/34+1)

January 19, MLK Jr. Holiday

February 16, Presidents' Day

February 24, Last Day of First 7-Week Session
February 25, First Day of Second 7-Week Session
March 9 -13, Spring Break

April 15 - 21, No-Test Week

April 21, Last Day of Classes (Full Semester & Second 7-Week Session)

April 22 - 28, Final Examinations
April 29 - May 1, Commencement

Please Note: This schedule is subject to change.
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2026-2027 Academic Calendar

Summer Semester 2026

14-week Session May 4 - August 7 (M-F; 65 instr. days, 1 test day)
First 7-week Session May 4 - June 19 (M-F; 32 instr. days, 1 test day)
Second 7-week Session June 22 - August 7 (M-F; 32 instr. days, 1 test day)

May 25 Memorial Day (M); June 15 Juneteenth National
Summer Session Holidays Freedom Day (M - observed); July 3 Independence
Day (F - observed); July 24 Pioneer Day (F)

Fall Semester 2026 (70 instruction days, 5 test days)

First Day of Classes August 31 (M)

First 7-week Session August 31 - October 20 (34 instruction days, 1 test day)
Labor Day September 7 (M)

Fall Break October 9

Second 7-week Session October 21 - December 11 (34 instruction days, 1 test day)
Thanksgiving Holiday November 26 - 28 (W - F)

No-Test Week December 7 -11 (M - F)

Last Day of Classes December 11 (F)

Final Examinations December 14 -18 (M - F)

Spring Semester 2027 (70 instruction days, 5 test days)

First Day of Classes January 11 (M)

First 7-week Session January 11 - March 2 (34 instruction days, 1 test day)
Martin Luther King, Jr. Day | January 18 (M)

Presidents’ Day February 15 (M)

Second 7-week Session March 3 - April 27 (34 instruction days, 1 test day)
Spring Break March 8 -12 (M - F)

No-Test Week April 21 -27 (W -T)

Last Day of Classes April 27 (T)

Final Examinations April 28 — May 4 (W -T)

Commencement May 5-7 (W -F)

Approved by:
Calendar Committee:
Faculty Senate:

Exec Committee
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Utah State University

2026-2027

Proposed
ACADEMIC CALENDAR

May-26 Jul-26 Aug-26 Summer 2026

Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa 14-Week Session (65 instr. days, 1 test day)
112 112 3 4 5 6 1.2 3 4 1 May 4, First Day of Classes

3 5|16|7|8]|°9 7.8 9 10 11 12 13 5 6 7 8 9 10 11 2 3 4 5 GIT 8 August 7, Last Day of Classes

10 11 12 13 14 15 16 14 15 16 17 18 19 20 12 .13 14 15 16 17 18 9110|1112/ 131415 First 7-Week Session (32 instr. days, 1 test day)

1718119 20 21 22|23 2122 23 24 25 26 27 19 20 21 22 23 24 25 161718 19|20 21|22 May 4, First Day of Classes

24 25 26 27 28 29 30 28 29 30 26 27 28 29 30 31 23 24 25 26 27 28 29 June 19, Last Day of Classes

30 Second 7-Week Session (32 instr. days, 1 test day)
June 22, First Day of Classes

| _Oct-26_ | MEETESTH /August7, Last Dayof Classes

E |
=

Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa Summer Holidays
1 2 3 4|5 1.2 3 172 3 4 5 6 7 1.2 3 45 May 25, Memorial Day
6 7 8 9 10 11/12 4/5 6 7,8 9 10 8 9 10 11 12 13| 14 678 910]11]12 June 15, Juneteenth National Freedom Day (observed)
13 1415 16 17 18 19 11,1213 14 15 16 17 1516 17 18 19 20 21 13 14 15 16 17 18 19 July 3, Independence Day (observed)
20|21/ 22 23 24 25 26 18119120 121 22 23 24 2223 24 25 26 27 28 20 21/22|23/ 24|25/ 26 July 24, Pioneer Day
27 28 29 30 2526 27 28 29 30 31 29 30 2712829 30 31

Fall 2026 (70 instruction days, 5 test days)

[August 31, First Day of Classes (Full Semester & First 7-Week Session/34+1)

Jan-27 Feb-27 Apr-27 September 7, Labor Day

Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa October 9, Fall Break
112 1{2|3[4|5]|6 1020 4|56 1.2 3 October 20, Last Day of First 7-Week Session
3 . 4/5 6,7 89 7.8 9 10 11 12 13 7 8 9 10 11 12 13 4/5 6 7 8 9 10 October 21, First Day of Second 7-Week Session
10 12 13/ 14 1516 1416 16 17 /18 19|20 14/ 15/16 1718 19|20 1112113 14 /15 16 17 November 25-27, Thanksgiving Break
1718 19 20 21 22 23 2122 23 24 25 26 27 2122 23 24 25 26 27 18 19 20|21 22 23|24 December 7-11, No-Test Week
241 25|26 27|28 29 30 28 281 29|30 31 25)|26]27]|28|29 30 December 11, Last Day of Classes (Full Semester & Second 7-Week Session)
31 December 14-18, Final Examinations

May-27 Spring 2027 (70 instruction days, 5 test days)

Su M Tu W Th F Sa Extra week will take place in August (10-14), after summer |January 11, First Day of Classes (Full Semester & First 7-Week Session/34+1)

1 sessions end and before fall session begins. January 18, MLK Jr. Holiday

2 3 4 5 6 7 8 February 15, Presidents' Day

9 10/ 11 12/ 13 14 15 First day of Spring Semester cannot be on January 4. March 2, Last Day of First 7-Week Session
1617/18/19/20| 21|22 March 3, First Day of Second 7-Week Session
23/24/25|26 27|28 29 NOTE: This is how it was done in 2020-2021 Academic Year. March 8 - 12, Spring Break

30 31 April 21-27, No-Test Week

April 27, Last Day of Classes

April 28 - May 4, Final Examinations

Approved by: May 5-7, Commencement

Calendar Committee:
Faculty Senate:

- Please Note: This schedule is subject to change.
Exec Committee
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Proposed 2026 Employee Holidays

New Year’s Day

Martin Luther King, Jr. Day
Presidents' Day

Memorial Day

Juneteenth National Freedom Day (observed)
Independence Day (observed)
Pioneer Day

Labor Day

Thanksgiving Day

Day After Thanksgiving
Holiday Break

Christmas Day

Holiday Break

Thursday, January 1
Monday, January 19
Monday, February 16
Monday, May 25
Monday, June 15
Friday, July 3

Friday, July 24

Monday, September 7
Thursday, November 26
Friday, November 27
Thursday, December 24
Friday, December 25
Friday, December 31

Approved by:
Calendar Committee:
Faculty Senate:

Exec Committee
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2026
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Approved by:
Calendar Committee:
Faculty Senate:

Exec Committee

Supporting Materials 4B

2026 Employee Holidays (13 days)

Thursday, January 1, New Year's Day
Monday, January 19, Martin Luther King, Jr.
Monday, February 16, Presidents' Day
Monday, May 25, Memorial Day

Monday, June 15, Juneteenth National Freedom Day (observed)
Friday, July 3, Independence Day (Observed)
Friday, July 24, Pioneer Day

Monday, September 7, Labor Day

Thursday, November 26, Thanksgiving
Friday, November 27, Day After Thanksgiving
Thursday, December 24, Holiday Break
Friday, December 25, Christmas Day
Thursday, December 31, Holiday Break
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Annual Committee Report

Committee Name: Committee on Committees

Person Reporting: Dr. Carolyn Ball

Committee Membership

Dr. Carolyn Ball, Chair
Dr. Susan Cogan, Chair-Elect

Previous Years’ Key Focus-Accomplishments

The committee met via Zoom on Friday, September 15, 2023, to “pass the ‘chair’ torch” and discuss the process
with the new committee member and chair-elect. Dr. Maureen Hearns met with the committee and discussed
responsibilities that needed to be accomplished for the year, as she was the past chairperson.

The committee discussed any remaining tasks not completed during the summer, which consisted of completing
an informal document within the committee that details for the chair when committee tasks need to be initiated
to ensure timely completion before July 1 of each year. No formal meeting minutes were maintained.

In FY2023, Dr. Susan Cogan was appointed to the committee.

The committee met again on September 21 and drafted an email to all Senate Faculty Members to appoint them
to the committee they would serve on for the year.

On September 22, 2023, all Senate Committee positions were filled. The committee appointed over 40 faculty

members to the various committees, and a new Excel spreadsheet was prepared to document the committee
members' names for all committees.

Current Efforts

The committee met on January 25, 2024, to discuss the upcoming FY and Senate appointments. First, the
committee was sent a form from Michele Hillard of the current senate members who could continue another
term. Also, the Senate members needed to be replaced due to their terms expiring.
The committee sent out emails to all Senate Members eligible to serve a second term on January 26, 2024, and
were asked if they were willing to serve. The senators were asked to respond by January 30, 2024, if they were
willing to serve for a second term. Then, when it was determined which senators would stay for another term or
needed to be replaced,
On February 1, 2024, emails were sent to the Deans and Assistant Deans of each College. The Deans were asked
to fill the faculty senate positions by March 1, 2024.
o The only college that has not filled their two faculty senate positions is the College of Science
= As of March 15, 2024, both Senate positions have been filled
o Emails were sent to the Dean and Assistant Deans on:
= February 1, 2024
=  February 2, 2024
=  March 4, 2024



e The Committee met on Friday, March 8, 2024, at 2:00 PM to review the updated USU Faculty Senators for FY
2024 -2025. During the meeting, the committee discussed faculty senate positions that needed to be filled. Also,
a plan was created to form committees per the faculty senate code requirements. Chairs of the committees will
be identified, and members of the committees will be informed of which committee they will serve on.

e Faculty senators and their committees, along with their chairs, will be ready by July 1, 2024.

Goals for Upcoming Year
e A new member of the committee needs to be elected at this time.
e The Committee will create a new form to ensure that all committee chairs are selected and appointed by April 5,
2024, for the FY2024-2025. Also, the committee chairs are documented.
e Create a timeline document for the next chair to follow.

e Create communication and form an email to all new senators explaining their roles, what they are expected to
do, and what committee they will serve on.

o Inform the Senators of their new committee chair and their contact information.

Issues or Problems

e Clarity needs to be established regarding who the committee chairs are, and this information needs to be
communicated to the Deans and the Faculty Senator Members by the current FY before July 1.
e How do we resolve this, and what are the steps when a dean does not fill faculty positions?
e Documentation of the chair of each committee and their responsibilities.
o Itis not the Committee on Committee’s responsibility to write a description of each chair; however, the
committee should acknowledge each chair and place it on the spreadsheet.

o The chairs should be informed of their responsibilities, minutes should be kept for each committee, and
a process for the committees should be put in place.

Reports given to Faculty Senate Executive Committee (FSEC) and Faculty Senate (FS) must be kept to 5 minutes or fewer.

Committees will be notified in advance of the date they will be presenting and when reports need to be submitted to Michele Hillard
(michele.hillard@usu.edu).



Fall 2024 Recruitment and Enrollment Efforts

New Initiatives

4- Year Academic Awards for first-time Utah Residents- USU changed all resident merit awards to four-year commitments.
usu.edu/admissions/scholarships.

Recruitment Plans- All campuses have completed a recruitment plan that is an assessment of prior events and initiatives to meet campus
goals. Plans include: USU Logan, USU Diversity Plan, USU Eastern, Campus specific plans for all Statewide Campuses. Recruitment and
Communications plans can be found by using USU credentials and logging on to usu.edu/recruitment or linking directly to the box file.
Application Fee Waivers- USU waived application fees for resident, first-time students that applied for admission in the month of
October. 9,317 applications were waived through this effort. Nonresident students were offered a 50% application waiver if they
attended one of our open houses this fall. 315 applications were waived through these efforts. USHE announced an end to application
fees for Utah residents at Utah institutions on December 1st. 2,687 applicants have received a free application since that date.

Auto Admissions- The Admissions IT team has streamlined the admissions and worked within the CRM to build an auto-admit process for
many of our first-time applications. Since 7/1/23, we have auto-admitted 5,097 applications, saving 510 hours of human workload.
Earned Admission- Changes to the Earned Admission process allows students below a 2.8 gpa the opportunity to take a ‘Preparing for
College’ Workshop and work with an Aggie Advocate to prepare them for success at USU. usu.edu/admissions/apply/earned-admission.
Yield Team Outreach- Each confirmed student is assigned to one of 7 caseload managers, and receives a customized stream of text and
email communication walking them through enroliment, orientation, and the first weeks of the semester. Students can text or email their
yield team member with questions, which are logged on a tracker for recall and data purposes.

Spanish Materials - A new Spanish admissions resource landing page for students and parents of Spanish-speaking families has been
launched and includes information about admission, campus tours and events, tuition and costs, scholarships, and more. Additionally, a
print and digital guide is also available, as well as a print scholarship insert fully in Spanish.

Aggie UP Program — Our newly launched (spring ‘24) Aggie Undergraduate Possibilities Program has surpassed our goal of 30 students
and has nearly reached 80 applicants. This program serves first-generation students beginning their freshman year of high school and is
being piloted with Logan HS. There are plans to expand the program to other high schools in the valley as early as fall 2025.

Systemwide Recruitment Collaborative — While the collaborative has existed for a few years now, it has been expanded to include
additional partners. Current members of the recruitment collaborative inculde representatives from Admissions, Orientation, Statewide,
Tech Ed, Online, USU Eastern, UMAC and EVP Offices. This team collaborates on recruitment intitaives and barriers that affect
enrollment efforts across the USU System. The next goal is to include the academic colleges.

Admission Processing/Operations

From July 1 to March 26, 2024 the Admission Office processed:

Events

159,258 email responses from admit@usu.edu and transcripts@usu.edu
23, 956 PDF Transcripts

20,111 Test Scores

22,203 Submitted Undergraduate Applications

20,716 Decisions

Fall semester- 49 events with 6,103 in attendance. Spring events (to date) 1,332 in attendance.

Open Houses
o  Students and parents can learn about admissions, scholarships, academic majors, student life, housing, etc. Scholarships are
awarded on the spot to those that qualify.
o 24 Open Houses
o 3,185 total attendance, 1,087 scholarships awarded

Open Houses Total [Scholarships | [Open Houses Total [Scholarships| |Open Houses Total Scholarships
Logan 500 284 Idaho Falls, ID 154 44 \Washington DC | 66 12
Layton 307 195 Boise, ID 118 33 Sacramento, CA | 31 4
Salt Lake 508 141 Houston , TX 40 11 Portland , OR 29 9
Provo 272 106 Dallas, TX 49 15 Seattle, WA 19 1
Uintah Basin 123 47 San Antonio, TX 30 7 Snow 364 28
Tooele 69 23 Denver, CO 91 28 SsLcC 55 1
Price 52 25 Phoenix , AZ 70 19 Virtual 54 7
St George 79 37 Las Vegas, NV 36 7 Blanding 69 3

On-Campus Events
o  True Blue Days are a series of events that may appeal to a specific demographic- ex, leadership, transfer students, diversity


https://www.usu.edu/admissions/costs-and-aid/#scholarships
https://www.usu.edu/admissions/recruitment/
https://usu.app.box.com/folder/206102894700?s=0o4dojlvwf2n8yw6d4e8aogyigwrf6tk
https://www.usu.edu/admissions/apply/earned-admission
https://www.usu.edu/admissions/spanish/
https://www.flipsnack.com/utahstate/gu-a-para-estudiantes-y-padres-de-familia-2023-24/full-view.html
https://usu.box.com/s/tdkpkf6eqz1yq9fp1zzh64fp37d29fxq
https://www.usu.edu/admissions/aggie-up

o 25 events- 3,381 total attendance

Fall True Blue Day Events Total Spring True Blue Day Events Total
Preview Day 1 232 Admitted Student Day 395
Preview Day 2 265 Out of State Day 73

Preview Day 3 338 Transfer Day 30

Preview Day (Eastern) 109 Involvement Day 116
Tech Ed Day (Eastern) 110 Junior Preview Day 1 & 2 718
Student Life Day 85 Upcoming Spring True Blue Day Events Total
Out of State Day 98 Admitted Student Day (Eastern) TBD
Transfer Day 46 Admitted Student Day (Blanding) TBD
Leadership Day 112 Junior Preview Day (Eastern) TBD
Access & Inclusion Day 1 & 2 654 USU Leadership Conference 1 & 2 TBD

e  Campus Tours/Hosting at Athletic Events
o 3,127 visitors on campus tours
o 2,099 visitors on group/special tours
o 1,560 total visitors hosted to football and basketball games

e  Student Meetings
o 1,313 one-on-one student meetings scheduled with an Admissions Specialist

e  High School Visits
o 9lice cream run visits made to high school counselors
o 754 total visits made by an Admissions Specialist
= 543 in-state visits
e 354 visits made by a Logan, Price, or Blanding Admissions Specialist
e 123 visits made by a Statewide Admissions Specialist
e 65 visits made by a College Recruiter
= 211 out-of-state visits
e 206 visits made by a Logan, Price, or Blanding Admissions Specialist
e 1 visit made by a Statewide Admissions Specialist
e 4 visits made by a College Recruiter
= 146 total visits made by a student ambassador
o College Fairs
= 107 college fairs attended across 11 states

Marketing & Communications
Aug 29, 2023-Mar 26, 2024
Systemwide communication plans are created through UMAC, Admissions and the Systemwide Recruitment Collaborative. Each campus has
specific communications as well as specific demographic communications (access and diversity, high ability, etc.). Communication plan overviews
can be found at usu.edu/admissions/recruitment/marketing.
e Emails- 1.54M sent- 53.73% Open Rate (Industry Standard=23.42%)
e  Text Messages
o  Recruitment- Prospects and Admits
. 200,973 messages sent to 46,013 unique contacts
. 14,678 messages received from 8,109 unique contacts
o Yield and Melt- Confirmed Students admitted summer and fall 2024
. 23,803 messages sent to 3,840 unique contacts
. 4,017 messages received from 1,555 unique contacts
e  Mailers (not counting admission packets) - 286,708
o  Senior Mailer — 61,337
Open Houses — 62,890
True Blue Days — 48,387
First-Year Scholarship Deadline — 43,100
Transfer Scholarship Deadline — 672
Parent College Affordability Letter — 12,174

O O O O O


https://www.usu.edu/admissions/recruitment/marketing

o  USULC Registration — 75
o  Admits — 58,073 (total)
= Jan - Parent Welcome Mailer - 14,528
. Jan - Latinx & First-Gen Resources - 3,110
. Feb - What’s Next - 14,861
. Mar -Invest in Yourself + U-State Sticker - 11,408
. Mar -Orientation Module 2 - 14,166
= Apr - Class Registration + College Welcome - TBD
= May -Alumni Outcomes - TBD
= Jun - Final Class Registration - TBD
e Admit Letters and New Student Guides — 17,722 (as of Mar 20) personalized admission packets with next steps
e  Social Media Ads — 1.9 M reach (individuals) | 258,431 Clicks
e  Google Display Ads (Static)- 994,671 impressions | 18,964 Clicks

Scholarships
April 1, 2024
Fall 2024: 11,681 scholarships have been offered to date for incoming students
e  Offers to date:
o  Resident First-Time: 7,546; Nonresident First-Time: 3,269
o  Resident Transfer: 248; Nonresident Transfer: 195
o Nonresident Legacy: 423
Fall 2024: 3,858 scholarships have been accepted to date for incoming students
e  Acceptances to date:
o  Resident First-Time: 2,421; Nonresident First-Time: 959
o Resident Transfer: 143; Nonresident Transfer: 89
o Nonresident Legacy: 246



Faculty Senate Report on Retention/Completion
2023-24 Academic Year

The most recent 1-year retention rate (students who started in fall 2022 measured in fall 2023)
is 74.1% - a slight decrease from the previous year and the same as the current four-year
average of 74.1%.

The most recent 6-year completion rate (students who started in fall 2017 and graduated
within 6 years) is 54.4% - a notable increase from the previous year and 3.1% higher than the
current six-year average of 52.3%

------------ Retention Rates Cumulative Graduation and Retention Rates ------------------
Initial Continued Continued Continued Graduated Continued Graduated Continued Graduated Continued
Year Cohort To 2nd Yr. To 3rd Yr. To 4th Yr. In4 Yrs. To 5th Yr. In5 Yrs. To 6th Yr. In6 Yrs. To 7th Yr.
2013 2,935 72.1% 61.7% 51.4% 30.5% 22.0% 45.7% 7.3% 52.7% 3.0%
2014 2,952 71.4% 55.1% 46.0% 22.3% 25.2% 39.3% 8.0% 47.6% 2.6%
2015 3,582 73.8% 61.4% 51.2% 31.1% 23.4% 48.3% 6.6% 54.4% 2.2%
2016 3,533 69.8% 57.5% 47.6% 29.6% 21.4% 45.3% 6.4% 51.7% 2.6%
2017 3,370 73.3% 61.2% 50.1% 33.1% 21.5% 47.9% 7.0% 55.4% 2.6%
2018 3,487 74.4% 63.2% 52.2% 34.9% 21.8% 50.2% 6.5%
Most recent
2019 3,546 73.9% 62.0% 47.7% 34.2% 48.9% CRoiatoilae
2020 3,722 73.9% 60.1% 48.4%
Avg. Six-Year Graduation Rat
2021 3,488 74.6% 61.3% 20142017 (1t four gradating cohors) 52.3%
Most recent
2022 3,831 74.1% Retention Rate
2023 3,657

Avg. First-Year Retention Rate
741 % 2019-2022 (last four entering cohorts)

Note 1: Starting with 2011, Initial Cohort includes only bachelor level degree-seeking
students at Logan Campus, Statewide Campuses and USU Eastern. Graduation rates — -
Graduation and retention rates are calculated from adjusted cohorts. Initial cohorts are adjusted

calculated for those who completed a bachelor degree. for students who are identified as: 1)deceased or totally disabled; 2)servingin the armed forces;
3)serving with a foreign aid service of the Fed. Govt.; 4)serving on an official church mission.

Retention/Graduation rates have been updated as of February 2024.

https://www.usu.edu/aaa/nw/pdf/RetentionGraduation.pdf

In collaboration with the AAA Office, a dashboard tool has been created to help colleges and
departments identify useful retention data. In January of this year, the Deans were introduced
to this tool. Subsequently, the Deans have scheduled trainings for their identified leadership
teams. These trainings have nearly been completed.

This same tool is being used by the Executive Director for Continuing Student Enrollment and
the Student Achievement Collaborative to identify Opportunities to centrally impact the

retention and completion rates at USU. See Addendum 1.

Based on data, the following adjustments and changes have been implemented this year:
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Retention data is now the responsibility of AAA Office. Heidi Kesler, previously the
Executive Director of Student Retention & Completion is now the Executive Director of
Continuing Student Enrollment and the Academic Belonging and Learning Excellence
Office.

The Habits of Mind courses went through the curriculum process to change titles and
descriptions to better represent the material covered in each course. See Addendum 2.
A new Earned Admissions process has been implemented to focus on developmental
and formative interventions rather than transactional ones. In this new model, each
student with a high school GPA between 2.0-2.79 must complete an online, Canvas-
based workshop. This workshop was designed by the Provost Office, Admissions, and
the Student Achievement Collaborative (with a great deal of support by CIDI). The intent
of the workshop is to lead these applicants for admission through 1) a description of the
purpose of higher education, 2) a self-reflection to identify why their performance in
high school was below average, and 3) an opportunity to create a college success plan
that includes specific Habits of Mind courses, academic support resources such as the
DRC, Success Coaching, etc., and financial and mental health resources. Upon
completion of this workshop, the student is admitted and assigned an Aggie Advocate.
The Aggie Advocate will work with the student throughout the summer and through the
first three weeks of fall semester with the goal of helping the student properly connect
to the various resources and habits that will help them be successful.

Substantial changes to the Aggie First Scholars program are being implemented. The
data is clear that USU is failing its first-generation college students. Yet, in 2018, with
resources from the state, Aggie First Scholars saw a substantial improvement in
retention of first-generation students. In fact, those who participated in the mentoring
program were retained at a rate that was higher than the USU average. We are
returning to what we know was successful: a focus on scholarship and academic
success. AFS is working with the Honors program, the Covey Leadership. Center, and
Undergraduate Research to develop tracks for AFS students based on their interests.
Collaboration is the key to success for AFS. With that in mind, collaborations with the
Career Design Center resulted in an award-winning event to get first-generation
students into the career Design Center. AFS has also collaborated with the Latinx
Cultural Center and TRIO: Student Support Services.

This May the Learning Specialists will provide an ETE workshop entitled: Habits of Mind
Integration. This workshop will provide general education instructors and faculty with
tools and best practices to integrate the principles found in the habits of mind courses
into their own courses. These behavioral habits of mind are necessary to success at the
university level. Increasingly, students are entering college without the executive
function, or behavioral habits of mind, required for academic success. This is particularly
true for students who experienced a disruption in their education caused by the COVID-
19 pandemic.

Supplemental Instruction has also experienced significant changes this year. In
preparation for application for accreditation, Sl has implemented a variety of
improvements. The focus of Sl is teaching habits of mind, or the skills related to
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studying, within the framework of specific general education courses. There has been a
return to this mission. Sl has also implemented a series of peer and professional
observations of the Sl sessions to ensure mission alignment.

Space for a Center for Academic Belonging & Learning Excellence has been identified
within the Library. It is estimated that this space will be renovated, and the ABLE team
will move in by January 2025.

Addendum 1
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Habits of Mind Courses Proposed Revisions to Titles, Objectives, & Descriptions

USU 1020

Previous

New

Habits of Mind: Planning for College Success

Personal Productivity

1 credit (repeatable)

1 credit (not repeatable)

Outcomes/Course Objectives
Students who successfully complete this
course will:

e Dbe able to articulate goals and
aspirations.

e Dbe able to identify both internal and
external, obstacles, to success.

e Dbe able to plan concrete values-

informed strategies and actions for
overcoming obstacles.

Outcomes/Course Objectives

Students who successfully complete this
course will:

successfully organize their learning
environment to promote optimal
learning conditions.

demonstrate motivation and self-
regulated planning and time
management.

apply a variety of research-informed
time management and organization
methods.

successfully read a syllabus and plan
their semester according to homework,
projects, and exam schedules.
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e create a plan for short-term as well as
long-term efforts. They will learn how
to plan their day, week, and semester
to set themselves up for success.

e describe the connection between
academic success and student
wellness, then identify resources
available at USU to support a holistic
approach to student success.

Catalog Description

An introductory course focusing on the theory
and practice of effective planning, including
time management, organizational skills, adult
mindset, and motivation. The course skills
will enable students to optimize their ability
to have success in academic and other
environments.

Catalog Description

This Habit of Mind course focuses on
research-informed practices and techniques
related to personal productivity. Students will
immediately put these skills to practice in
their current courses and learn to apply these
skills in other aspects of their lives.

IDEA Objectives
Essential: (3) Apply Material
Important: (1) Basic Understanding; (7)

IDEA Objectives
Essential: (1) Basic Understanding; (3) Apply
Material

This introductory course focuses on a basic
understanding of the science of resilience and
the development and practice of resilience
skills to enhance performance in academic,
workplace, and other demanding contexts.

Broader Understanding Important: (7) Broader Understanding

Assessment Assessment
Pre & Post
Effort score at beginning of class to assess a
specific outcome (or two). Then effort score
at the end to assess growth related to that
same outcome (or two). Should not be a “self
assessment” but needs to be an assessment of
actual skills.

USU 1030

Previous New

Habits of Mind: Resilience Resilience

Credits: 1 Credit (repeatable) Credits: 1 Credit (not repeatable)

Catalog Description Catalog Description

This Habit of Mind course focuses on a basic
understanding of the science of resilience
and the development of resilience practices.
These habits and practices can be applied to
enhance performance in academic,
workplace, and other demanding contexts.

USU 1040

] Previous

’ New
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Habits of Mind: Learning for College Success

Learning Techniques

Credits: 1-3 Credits (not repeatable)

Credits: 1 Credit (not repeatable)

Outcomes/Course Objectives
Students who successfully complete this
course will:
e Identify study skills strengths and
weaknesses.
e Learn, practice, and use a variety of
effective study strategies and learning
techniques.

Outcomes/Course Objectives
Students who successfully complete this
course will:

e analyze a variety of research-informed
study skills and techniques that will
set them up for success in the
classroom and beyond.

e demonstrate self-regulated learning
methods and apply a growth mindset
to developing study skills and
techniques.

e practice a variety of notetaking
methods and strategies developed by
learning scientists.

e demonstrate exam preparation and
test-taking skills.

e apply the skill of exam review and the
practice of learning from the exam,
including practicing a growth mindset.

e select specific skills and techniques
for enhancing their retention and recall
of information.

Catalog Description:

An introductory course focusing on
developing academic skills, beliefs, and
behaviors for implementation in and out of
class.

Catalog Description:

This Habit of Mind course focuses on
developing academic skills, techniques, and
behaviors including notetaking, test
preparation, test-taking, and reviewing exam
results. These skills and techniques will be
applied to current courses and future courses
and non-academic settings.

IDEA Objectives:
Essential: (3) Apply Material
Important: (1) Basic Understanding

IDEA Objectives

Essential: (1) Basic Understanding; (3) Apply
Material

Important: (7) Broader Understanding

USU 1050

Previous

New

Habits of Mind for First-generation Students

Navigating College: Aggie First Scholars

Credits: 1 credit (not repeatable)

Credits: 1 credit (not repeatable)

Outcomes/Course Objectives
Students who successfully complete this
course will learn:

Outcomes/Course Objectives
Students who successfully complete this
course will:




Faculty Senate Report on Retention/Completion
2023-24 Academic Year

e what it means to become a learner,
and what the intellectual habits of
mind are that allow learners to
contribute to society—within
professions and communities—as
Citizen Scholars.

e how the Utah State University
degree and each course are
intentionally designed.

e how to intentionally design their
university experience in order to
develop the intellectual habits of
mind needed to contribute to as a
Citizen Scholar?

e what behavioral habits of mind
successful students have and how
these habits are transferable into
other aspects of life, including
career, family, and community
aspirations and goals?

e what behavioral habits are
productive, and which need to be
developed to succeed at the
university and beyond.

e how to intentionally engage with
available resources to meet goals
and how to utilize all the resources
and tools that tuition makes
available for students to be
successful.

e what the shared values of the
university and AFS communities
are, and how to enact these values.

e how to develop a sense of
belonging, engage in the
university and AFS communities,
and find a place in the Aggie
family and within the AFS
organization.

e how to intentionally build and
maintain mentoring relationships.

e demonstrate self-advocacy related to
their college experience.

e model teamwork and interconnection
within the AFS program and beyond.

e Identify and utilize the many resources
available to assist university students
to achieve success.

e develop a learning community
comprised of peers, professionals, and
faculty.

e intentionally build and maintain
mentor relationships.

Course Description:

Course Description:
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This introductory course focuses on fostering
a sense of belonging, providing equity in
university access, and facilitating community-
building for first-generation college students.

This Habit of Mind course introduces students
to the Aggie First Scholar’s program at USU.
It teaches students who have not had familial
exposure to college the habits and skills
necessary to intentionally design and navigate
their university experience.

Course Fee: $15

Course Fee: None

Idea Objectives:
Essential: (3) Apply Material
Important: (1) Basic Understanding

Idea Objectives:

Essential (3) Apply Material, (1) Basic
Understanding

Important: (8) Expressing Self, (5) Teamwork

USU 1060

Previous

New

Credits: 1 credit (repeatable)

Credits: 1 credit (not repeatable)

Outcomes/Course Objectives
Students who successfully complete this
course will:
e Develop an understanding of the value
of reading.
e Develop strategies for critical reading to
improve reading comprehension.
¢ Build a personalized reading plan to
meet individual reading improvements
needs.

Outcomes/Course Objectives
Students who successfully complete this
course will:

e illustrate the difference between
reading for leisure and reading a text
for information and learning.

e cxamine research-informed techniques
for understanding, retaining, and
recalling college-level information.

e practice annotating textbooks,
journals, and other texts for their
current courses in preparation for
assignments and exames.

e adopt a growth-mindset allowing them
to increase their study effectiveness
through continued practice and
improvement.

e articulate the importance of critical
thinking and inquiry in order to
analyze source material, fact check
information, and identify bias.

Catalog Description:

An introductory course focusing on practical
application of learning science and strategies
and the development of critical thinking skills
needed to comprehend and distill meaning
from college-level texts.

Catalog Description:

This Habit of Mind course teaches students
techniques for reading college-level texts.
Students will learn annotating, reviewing,
comprehending, and recalling information
found in a college-level text. Students will
apply these habits and techniques to current
and future college-level reading.

IDEA Objectives:

IDEA Objectives:
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Essential: (3) Apply Material
Important: (1) Basic Understanding; (9) Find,
Evaluate, and Use Resources

Essential: (3) Apply Material, (1) Basic
Understanding
Important: (11) Critically Evaluate

1070

Previous

New

Habits of Mind: Success in STEM

Growth Mindset in STEM

Credits: 1 credit (repeatable)

Credits: 1 credit (not repeatable)

Outcomes/Course Objectives
Students who successfully complete this
course will:
e learn and practice STEM specific
learning techniques.
e identify and use campus support
specific to STEM courses.
e identify and overcome stereotypic
beliefs related to STEM courses.

Outcomes/Course Objectives
Students who successfully complete this
course will:
e apply the principles of curiosity and
critical thinking to STEM subjects.
e utilize the scientific method in
practical situations.
e identify and overcome negative
mindsets related to STEM subjects.
e practice self-regulated learning.
e interpret research-based techniques for
approaching STEM subjects.

Catalog Description:

An introductory course focusing on assisting
students in achieving success in STEM
environments, particularly mathematics,
statistics, biology, and chemistry. Focus is to
enhance student’s ability to recognize and
avoid common difficulties in STEM related
areas.

Catalog Description:

This Habit of Mind course focuses on
assisting students to identify, develop, and
apply a growth mindset regarding STEM
subjects. Students will practice curiosity,
inquiry, and critical thinking in a variety of
STEM subjects as well as in practical
experiences.

IDEA Objectives:
Essential: (3) Apply Material
Important: (1) Basic Understanding

IDEA Objectives:

Essential: (3) Apply Material, (1) Basic
Understanding

Important (13) Numerical Information

USU 1730

Previous

New

Strategies for Academic Success

Habits for Academic Success

Credits: 1-3 credits (not repeatable)

Credits: 3 credits (not repeatable)

Outcomes/Course Objectives
Students who successfully complete this
course will have:
e Identified and assessed their personal
supports and barriers related to
academic success.

Outcomes/Course Objectives
Students who successfully complete this
course will:
e identify and assess their personal
supports and barriers related to
academic success.
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e Assessed their behavioral and
intellectual habits of mind, strengths,
and weaknesses.

e Designed and implemented a personal
academic success plan.

e Learned, practiced, and used a variety
of effective study strategies and
learning techniques.

e Analyzed which strategies are most
effective for needs and adapt as
necessary to current courses and study
requirements.

e assess their behavioral and intellectual
habits of mind, strengths, and
weaknesses.

e design and implement a personal
academic success plan.

e adopt effective study strategies and
learning techniques and adapt as
necessary to current courses and study
requirements.

e articulate the importance of critical
thinking and inquiry in order to
analyze source material, fact check
information, and identify bias.

e recognize the connection between
academic success and student
wellness, then identify resources
available at USU to support a holistic
approach to student success.

Catalog Description:

Orients students to the systems, tools, and
resources unique to higher education that are
needed to maximize academic success (e.g.,
library, computer lab use, etc.). Also helps
students develop critical thinking, study, and
learning strategies necessary for college
success.

Catalog Description:

This Habit of Mind course introduces students
to the skills, techniques, and learning science
related to college-level academic success.
Self-regulated learning, critical thinking, and
a growth mindset will be emphasized and
applied to current and future courses and post-
college activities.

IDEA Objectives:

Essential: (3) Apply Material
Important: (1) Basic Understanding, (7)
Broader Understanding

IDEA Objectives:

Essential: (1) Basic Understanding, (3) Apply
Material

Important: (7) Broader Understanding
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