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Abstract 

With the rise of technology, physical invitations have largely been replaced by digital 

invitations and e-cards.  This change in invitation culture has led to less time and energy being 

spent on celebrating important life events. I created JO to help individuals elevate the important 

moments in their lives through intentional communication and beautiful designs.  JO products 

seek to display effective, aesthetically pleasing, and meaningful messaging.  This project 

documents my business, JO, through a written business plan and website.   

A business plan aims to demonstrate a well-developed idea to gain support and 

investment.  My business plan includes an executive summary, company description, product 

description, brand strategy, marketing plan, operational plan, management description, startup 

expenses, and financial plan.  These sections outline JO pricing, branding, process, and other 

major details.  This plan was created by testing the business idea with real clients and making 

adjustments as needed.  During the creation of this plan, I worked with three clients to develop 

and implement the function of JO.  While the plan mainly focuses on the current status of JO, it 

also outlines future goals and aspirations.   Images of the branding, packaging, webpages, and 

social media profiles are located in the appendices.  

A website is important to the success of JO because it informs a potential client’s 

decision of whether to purchase JO products and services.  The website was written using 

HTML, CSS, and JavaScript via Visual Studio Code.  The website features an about page, 

contact page, frequently asked questions page, shop page, gallery, and inquiry form.  These 

pages provide a positive, informative web experience for potential and current clients.   

Beyond the timeframe of this project, JO will continue operations; I will work to develop 

and launch products, work with clients, and update the website as needed.  
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For the love of my life ♡ 
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Reflective Writing 

At the Jon M. Huntsman School of Business, students are constantly encouraged to dare 

mighty things.  Creating a business has been a long-time dream of mine.  This project allowed 

me to dare mighty and to make my dream a reality. 

My capstone project encapsulates my college career as I have applied my knowledge and 

stretched myself.  During this project, I learned how to code a website.  My management 

information systems minor has given me many skills including SQL and python.  My skills were 

majorly expanded with the addition of HTML, CSS, JavaScript, and Bootstrap.  Writing the 

business plan required me to apply a multitude of concepts I have learned in my international 

business courses.  These concepts include finance, marketing, law, management, operations, 

advertising, and generic business skills.  This project has spanned across disciplines ranging 

from design, computer science, advertising, writing, relationship management, and 

business.  This project has perfectly summarized and expanded the knowledge I have gained 

during my undergraduate career. 

Lianne Wappett has been an incredible guide throughout this entire process.  She was 

supportive of my business idea from the beginning.  She recommended I take a web development 

course to aid in the construction of my website.  I enrolled in the class and expanded my 

programming skills in ways I never thought possible.  After explaining my business idea, I knew 

she completely understood my vision even when it was simply just a vision.  She was not afraid 

to ask thought-provoking questions, make corrections, propose radical ideas, recommend books, 

and share her passion. 

My project has morphed and taken on new life since it began in 2021.  When I began the 

project, I wanted to start a business that sold handcrafted, design-conscious products.  The goal 
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of the business was to improve the lives of individuals through usefulness and beauty while 

keeping in mind the environmental impacts.  My product ideas included hand-painted candles, 

reusable grocery bags, beeswax wraps, and spoon rings.  

My product ideas came from various sources.  My idea for painted candles came from 

Orna Handpainted, a nail artist turned candle painter.  After being inspired by her beautiful 

candles, I bought tapered candles in various colors and painted unique designs.  I determined my 

pricing based on the pricing of Orna Handpainted products.  I posted photos of the candles on 

social media to see if there was any interest from my immediate social circle.  I had sold nine 

candles within two hours.  A few weeks later, a friend of a previous customer purchased five 

candles.  My idea for spoon rings came about from a previous side hustle that started in 

2019.  As a freshman, I partnered with a friend in a spoon-ring business. We purchased a ring 

maker, metal file, small hammer, and ring sizer. We collected spoons from Desert Industries, 

restaurants, thrift stores, and friends.  My idea for reusable bags came from my own experience 

with the product.  My mom had sewn a few reversible reusable bags made from a homemade 

template based on a plastic grocery bag. 

Spoon rings, reusable bags, and candles were the only products that came to fruition.  I 

participated in the Startup Farmer’s Market in the spring of 2022.  I discovered tapered candles 

were not particularly popular with college students; I only sold two candles.  Reusable bags were 

moderately sought after.  I only sold two during the event but sold 12 afterward via Instagram. 

Spoon rings were a major hit; I sold 25 rings. 

In the summer of 2022, I moved to Kansas for a full-time internship.  At this time, I 

began struggling with my project.  The project seemed too big and too random.  I no longer felt 

passionate about the project.  I realized that the endeavor of creating a business was bigger than 
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receiving Honors credit for my capstone.  I am passionate about entrepreneurship because it is a 

way to improve society.  I originally embarked on this journey to fulfill an Honors requirement, 

but I continued on the journey to dare mighty and to better society.  Business ideas do not need 

to be radical, complicated, or revolutionary; business ideas do need to be backed by passion.  

With my newfound realization, I changed my business idea.  I thought back to an idea that was 

born in the summer of 2021 when I got married.  While planning my wedding, I needed an 

invitation and was disappointed with the options I discovered.  I decided to design and print my 

invitations.  I knew there were other women also disappointed with the online invitation industry 

and saw the need. When I returned to school the next semester, I pitched my new idea to Lianne 

and she loved it.  She talked me through my major ideas and together, we broke down the core 

mission of the business.  Lianne helped me to envision the future of JO.  I was excited about my 

new idea because my business was fulfilling a specific need and bettering society.  Most 

importantly, I was passionate about the mission of JO. 

I began my market testing by designing invitations for a couple of friends.  Another client 

came as a recommendation from one of my other clients. 

Working one-on-one with clients was an eye-opening experience.  I created a survey to 

gather essential details of each client’s event.  In the survey, I asked the client to describe the 

style of the event.  I received responses like “elegant,” “minimalist,” and “timeless.”  I had my 

subjective definition of those attributes, but I had to determine “what a client really mean[t], not 

what they sa[id]” (Hyndman).  My job was to translate the client’s words into designs. 

While designing the invitations, I made the necessary changes to my operational plan.  

During the design process, I provided 10 to 15 drafts to the clients.  This process is not 

sustainable, so I created a three-draft process.  With this system, the clients will intentionally 
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give draft feedback.  One of the clients received a final proof, approved it, and canceled the order 

right before going to print.  I had worked for hours on her drafts.  This issue caused me to 

implement a down payment.  If a client puts money down, they will be more likely to value my 

time and services.  I added a watermark to my drafts to ensure that clients do not take my designs 

to another printer. 

After delivering the invitations, challenges persisted.  One client did not receive the 

appropriate number of small inserts.  She was 150 inserts short of what she has originally 

ordered.  At that moment, I needed to decide who takes responsibility when things do not go 

right.  Do I blame the client for miscounting?  Do I blame the printer for miscounting?  Do I 

blame myself for placing the order incorrectly?  Ultimately, any client issues are my 

responsibility.  I promised the client a perfect invitation and I must deliver on that 

promise.  During this scenario, I checked my receipt and made sure I ordered the correct 

amount.  Then, I contacted the printer to ask if they had miscounted.  The printer had made a 

mistake and printed the remaining inserts free of charge.  Another client incorrectly estimated 

when she originally ordered; she needed 250 more invitations, envelopes, and photos than 

anticipated.  I worked to expedite the order and delivered it promptly.    

I am grateful for the experience of working with clients, designing for clients, and 

delivering to clients despite the major problems along the way.  This trial-and-error exposed the 

glaring holes in my plan and process; my business model has vastly improved due to the 

challenges faced. 

My advice to future Honors students is to pick a subject that you are truly passionate 

about. The honors capstone experience can be long and tough at times.  The project is difficult 

and requires effort even with passion.  Choose a subject that you are comfortable spending hours 
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and hours with.  This project can easily become a chore if you do not follow your passion.  

Choose an idea that you connect with, find purpose in, and want to engage with.  If you could do 

anything in your life right now, what would it be? Whatever came to your mind, go down that 

path and explore those opportunities.  It is easy to get overwhelmed by the word count and other 

requirements.  Remember that you are working on this project because you enjoy whatever topic 

you have chosen.  If you are not having fun, maybe you have chosen the wrong subject matter. 

The impact of JO is much larger than my capstone project. Through this business, I hope 

to increase the joy, gratitude, and kindness in people’s lives by elevating the little things in 

life.  At some point in the future, I’d like to give back to the community.  Possible ideas include 

teaching penmanship to children, offering gratitude workshops, and donating to mental health 

agencies.   I want JO to influence people for the better.  I hope that through my business people 

will remember to celebrate the joys of everyday living. 
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